PANOLA COUNTY COURTHOUSE
110§ SYCAMORL ST, ROOM 100
CARIHAGE TX 75633
TELEFHONE (903) 693 0370

FAX (503) 693-7283

KELSEY LAKE

Depnty Electton Admennstrator

Deputy Election Registrar

LORETTA MASON

Election Admanistrator

Voter Registrar

July 30, 2025
Panola County Commissioners’ Court
RE Early Voting

To record the temporary help of Karen McCelland for November 4, 2025 election At
the rate of $12 00 per hour She will be working October 20, 2025-November 7, 2025

Thank you for your consideration in this matter

Sincerely,

Shorstie Magom

Loretta Mason

ccC

County Commissioners’
Jennifer Stacy

Abby Booker



PANOLA COUNTY COURTHOUSE
110 S SYCAMORL 5T, ROOM 100
CARIHAGE, TX 75633
TELEPHONE (903) 693 0370

FAX (903) 693-7283

KELSEY LAKE

Deputy Election Adpmmistrator

Depuity Election Registrar

LORETTA MASON

Election Admmistrator

Voter Registrar

July 30, 2025
Panola County Commissioners’ Court
RE Early Voting

To record the temparary help of Tammy Light far November 4, 2025 election At
the rate of $12 00 per hour She will be working October 20, 2025-November 7, 2025

Thank you far your consideration in this matter

Sincerely,

Forsttn Madon

Loretta Mason

cc

County Commussioners’
Jenntfer Stacy

Abby Booker



PANOLA COUNTY COURTHOUSE
1105 SYCAMORL ST, ROOM 100
CARIHAGE, TX 75633
TELEPHONE (903} 693 0370

FAX (903) 693 7283

KELSEY LAKE

Deputy Election Advstrator

Deputy Election Regisirar

LORETTA MASON

Election Adrnumistrator

Voter Registrar

July 30, 2025
Panola County Commissioners’ Court
RE Early Voting

To record the temporary help of Harriett Lowery for November 4, 2025 election At
the rate of $12 00 per hour She will be working October 20, 2025-November 7, 2025

Thank you for your consideration in this matter.

Sincerely,

Frontn Magon

Loretta Mason

cc

County Commussioners’
Jennifer Stacy

Abby Booker



PANOLA COUNTY SHERIFF’S OFFICE

SRERIEL

Office: 903-693-0333
A guten N

314 W. Wellingt
Fax: 903-693-9366 ellington

Carthage, Texas 75633

Sheriff Cutter Clinton
Date: July 31%, 2025

To:  Panola County Judge
Panola County Commissioner’s Court
Panola County Treasurer
From: Sheriff Cutter Clinton
Ref:  Employee Change of Pay Status
Dear Judge McLane and Commissioners,
Please add the following requests to the next commissioner’s court agenda:
Record a change in employment status for Karen England from Administrative Clerk to
Communications Officer with the Panola County Sheriff’s Office effective July 30", 2025

at the rate of $20.06 per hour.

Record a change in pay status for Hannah Colle as Administrative Clerk with the Panola
County Sheriff’s Office effective July 30™, 2025 at the rate of $21.11 per hour.

Record a change in employment status for Valerie Bailey from Communications Officer to
Administrative Clerk with the Panola County Sheriff’s Office effective July 30", 2025 at
the rate of $20.06 per hour.

Thank you,

[

Cutter Clinton
Sheriff

Honesty, Integrity, Service



PANOLA COUNTY SHERIFF’S OFFICE

Office: 903-693-0333
Fax:  903-693-9366

314 W. Wellington
Carthage, Texas 75633

Sheriff Cutter Clinton

Date: July 31%, 2025

To:  Panola County Judge
Panola County Commissioner’s Court
Panola County Treasurer

From: Sheriff Cutter Clinton

Ref:  Request for 2025 budget amendment
Dear Judge McLane and Commissioners,

[ would like to request a budget amendment to raise the pay status for Panola County Sheriff’s
Office employee Valeri Bailey. Please allocate $1.05 per hour to the current administrative civil
process & communications clerk position that is budgeted at $20.06. This raise will align the
position with the other two administrative clerk positions which are currently budgeted at a total
of $21.11 per hour. I would like this pay change to be effective as of July 31%, 2025. This change
will require an additional $924 for 2025.

The following budgeted amendment is requested:

Please remove $924 from the communications officers line 100-560-51212 and add $924 into the
secretaries line 100-560-51050 to complete this request.

Thank you,

% [: don

Cutter Clinton
Sheriff

Honesty, Integrity, Service



PANOLA COUNTY SHERIFF’S OFFICE

ER/,
Office: 903-693-0333 e

Fax:  903-693-9366

314 W. Wellington
Carthage, Texas 75633

August 4, 2025 Sheriff Cutter Clinton

The Honorable Rodger McLane
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record the resignation of Matthew Mitchell as a Deputy Sheriff for the Panola
County Sheriff’s Office effective August 15, 2025.

Please record the retirement of Karen England as an Administrative Clerk for the Panola
County Sheriff’s Office effective August 8, 2025.

Sincerely,

/;ﬂ+or\
Cutter Clinton
Sheriff

CC/lw

CC: Jennifer Stacy
Abby Booker

Honesty, Integrity, Service



PANOLA COUNTY SHERIFF’S OFFICE

Office: 903-693-0333
Fax:  903-693-9366

314 W. Wellington
Carthage, Texas 75633

August 7, 2025 Sheriff Cutter Clinton

The Honorable Rodger McLane
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record the resignation of Chadd Gray as a Criminal Investigator for the Panola
County Sheriff’s Office effective August 22, 2025.

Please record the appointment of Chadd Gray as a Reserve Deputy Sheriff for the Panola
County Sheriff’s Office effective August 23, 2025.

Sincerely,

[ don
Cutter Clinton
Sheriff

CC/lw

CC:  Jennifer Stacy
Abby Booker

Honesty, Integrity, Service



County of Panola

110 S. Sycamore * Room 216-A
Carthage * Texas 75633
Phone 903-693-0391 « Fax 903-693-2726

August 7, 2025

Panola County Commissioner's Court

Please approve and record the employment of Chadd Gray as Panola County Fire

County Judge
Rodger G. McLane

County Commissioners
Billy Alexander, Pct. #1
David Cole, Pct. #2
Craig Lawless, Pct. #3
Dale LaGrone, Pct. #4

Marshal/EMC for Panola County beginning August 23, 2025, at the budgeted rate of pay.

Sincerely,

Pl 4 Y

Rodger G. McLane
County Judge



X Panola County
VA Treasurer’s Office
W74 110 S Sycamore Street, Rm 312
Sy § Carthage, TX 75633

August 5, 2025

County Judge Rodger McLane
County Commissioners

110 S Sycamore St

Carthage, TX 75633

Dear Judge McLane and Commissioners,

ABBY BOOKER

COUNTY TREASURER

abby booker@co.panola.tx us
903-693-0308

Please add the following item to the next scheduled meeting of the Panola County

Commussioner’s Court

Please record a change in the rate of pay for Denese Powell, Deputy Treasurer in the County

Treasurer’s office, to $20 00 per hour effective August 9, 2025

Thank you,

Abby Booker
County Treasurer

CC Jennifer Stacy



B Panola County ABBY BOOKER

Sy Treasurer’s Office COUNTY TREASURER
g 110 S Sycamore Street, Rm 312 abby.booker@co.panola.tx.us
&7 § Carthage, TX 75633 903-693-0308

August 5, 2025
County Judge Rodger McLane
County Commuissioners

110 S Sycamore St.
Carthage, TX 75633

Dear Judge McLane and Commuisstoners,

Please add the following item to the next scheduled meeting of the Panola County
Commuissioner’s Court.

Please record a change 1n the rate of pay for Kate Baker; Deputy Treasurer in the County
Treasurer’s office, to $18.75 per hour effective August 9, 2025

Thank you,

Abby Booker
County Treasurer

CC Jennifer Stacy



LINDSEY SMITH

PANOLA COUNTY DISTRICT CLERK

Panola County Courthouse | 110 S. Sycamore, Room 227 | Carthage, Texas 75633
(903) 693-0306 | Fax: (903) 693-6914 | lindsey.smith@co.panola.tx.us

August 5, 2025

Honorable Rodger McLane, County Judge
County Commissioners

Panola County Courthouse

Carthage, Texas 75633

Judge McLane and Commissioners:

Please record the resignation of Kyla Brown as Temporary Clerk in the Panola County District
Clerk’s office effective August 4, 2028,

ectfully submitted,

Lindsey Smith
District Clerk

Ce:  Jennifer Stacy, Auditor
Abby Booker, Treasurer



County of Panola

110 S. Sycamore * Room 216-A
Carthage * Texas 75633
Phone 903-693-0391 ¢ Fax 903-693-2726

August 6, 2025

Panola County Commissioners Court

County Judge
Rodger G. McLane

County Commissioners
Billy Alexander, Pct. #1
David Cole, Pct. #2
Craig Lawless, Pct. #3
Dale LaGrone, Pct. #4

Please record the transfer of Pamela Nail, as Veteran’s Service Secretary, effective
August 11, 2025 to Floating Secretary with the Panola County Judge’s Office at the rate

of $19.01 per hour.

Sincerely,

el 77754_

Rodger G. McLane
County Judge

RGM/vh

CC: Jennifer Stacy
Abby Booker
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OF PANOLA

OUN
JUSTICE OF THE PEACE

MARIA HERNANDEZ
PRECINCT TWO

August 6, 2025

Honorable County Judge Rodger McLane
Honorable Commissioners’ Court

Re: Pay Increase
Dear Sirs:

| respectfully request that a pay increase be granted to Raven McPherson.
Her pay is currently at $18.50 an hour, and | am requesting it be increased to $19.01 an hour,
which is the pay scale for the JP clerks. Please add this to the agenda for Mrs. McPherson to
be increased to the new rate effective for the current payroll period forward.
This increase will be effective August 9, 2025.
Thank you for your time and consideration.

Respectfully,

Maria Hernandez
Justice of the Peace . i
Panola County, Precinct Two =% an, ,a. 288
':l‘vol-‘;.-'\)\;\\‘
LA CONw

ITIAA

® 110 South Sycamore Ste103 @ Carthage, TX 75633 @ Office 903-693-0377 @ Faxgo3-693-4708 @
email: JP2@co.panola.tx.us.com
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

| PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC proposes to place 2
(COMPANY NAME)
Underground Conduit 1-2' HDPE hine within the Right-of-Way
(PIPE SIZE}
of County Road 250 & 2502 as follows

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shail be made by bortng a total length of__8,765' line in Panola County

The locatton and description of the proposed ine and appurtenances s more fully shown
by the copies of the drawings aftached to this notice The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners n

accordance with current Panola County Specifications

Construction of this line will begin on or after the 24th day of
September,2025

FIRM DFW Telecom

BY Kylie Lindsay

TITLE Project Coordinator

ADDRESS' PO Box 450251, Garland, Texas
75045

PHONE (405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE County Roads #250 & #2502

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #250 & #2502.

It 1s expressly understood that the County Commussioners’ Court does not purpose
hereby, to grant any night, claim, title or easement in or upon this county road It s further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, Increase, add to, or In any manner change the structure of this nght-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county nght-of-way shall be performed in accordance with the county
instructions  The Installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch

2 All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch hornizontal layers All surplus material shall be
removed from the nght-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
line to crown line Gravity from sewer hnes under roadways shall be cast iron

pipe

4 All hnes, where practicable, shall be located to cross roadbed at
approximately nght angles thereto No lines are to be Installed under or
within 50 feet of either end of any bridge No lines shall be placed 1n any
culvert or within 10 feet of the closest point of same

1



Parallel ine will be installed as near the rnight-of-way lines as 1s possible and
no paraliel line wili be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and matenals No equipment or installation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other nght-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barnicades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting

Approved % % 7’7%&”

COUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct#2 David A Cole
Precinct#3 CraigM Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC

proposes to place a

(COMPANY NAME)

Underground Conduit 1-2' HDPE line within the nght_of_Way'
(PIPE SIZE)
of County Road 286 & 266 as foliows

(NUMBER OF ROAD)

The proposed pipefine will cross under the indicated roads on the attached sheet.
Installation shall be made by bonng a total length of 32,256 lme i Panola County

The location and descnption of the proposed line and appurtenances 1s more fully shown
by the copies of the drawings attached to this notice The line will be constructed and
maintained on the County Right-ofWay as directed by the County Commissioners in

accordance with current Panola County Specifications.

Construction of thrs line will begin on or after the 8th day of
December, 2025 ,

FIRM: DFW Telecom

BY. Kylie Lindsay

TITLE Project Coordinator

ADDRESS:_PO Box 450251, Garland, Texas
75045

PHONE (405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE County Roads #286 & #266

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the night-of-
way of Panola County Roads #286 & #266.

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any rnight, claim, title or easement in or upon this county road Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county nght-of-way shall be performed in accordance with the county
instructions  The Installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 All ines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch

2 All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch honizontal layers All surplus material shall be
removed from the nght-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Borning shall extend from crown
line to crown line Gravity from sewer lines under roadways shall be castiron

pipe

4 All lnes, where practicable, shall be located to cross roadbed at
approximately right angles thereto No lines are to be Installed under or
vathin 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Parallel line will be installed as near the nght-of-way lines as i1s possible and
no parallel ine will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commussioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and maternals No equipment or installation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other nght-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, hghts, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carned on when soill conditions are such that
construction will cause rutting

4
Approved M i m‘% ag

COUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct #2 David A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO" THE PANOLA COUNTY COMMISSIONER'S COURT
clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME)

Underground Conduit 1-2' HDPE line within the Right-of-Way
({PIPE SiZE)
of County Road 127,129 & 414 as foliows

{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet
Installation shall be made by boring a total length of 32,256 line in Panola County

The location and descnption of the proposed line and appurtenances 1s more fully shown

by the copies of the drawings attached to this notice The line will be constructed

and

maintained on the County Right-of-Way as directed by the County Comnussioners in

accordance with current Panola County Specifications

Construction of this line will begin on or after the 8th day of
December,2025

FIRM DFW Telecom

BY, Kylie Lindsay

TITLE Project Coordinator

ADDRESS' PO Box 450251, Garland, Texas
75045

PHONE.,(405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE  County Roads #127, #129, & #414

The Panocla County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the right-of-
way of Panola County Roads #127, #129, & #414.

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any night, claim, title or easement in or upon this county road It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county night-of-way shall be performed in accordance with the county
instructions  The installations shall not damage any part of the road and adequate
provisions must be made to cause mimimum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 All ines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch

2 All excavation within the nght-of-way and not under surfacing shall be
backfilled by tamping in 8 inch horizontal l[ayers All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
line to crown ine Gravity from sewer ines under roadways shall be cast iron

pIpe

4 All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto No lines are to be installed under or
within 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Parallel line will be installed as near the night-of-way lines as I1s possible and
no parallel ine will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials No equipment orinstallation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commuissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carned on when soill conditions are such that
construction will cause rutting

Approved m" %% 7}7‘@/ auL’

€OUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct#2 David A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME)

Underground Conduit 1-2' HDPE Iine withun the Right-of-Way
(PIPE SIZE)
of County Road 179 as follows

{NUMBER OF ROAD)

The praposed pipeline will cross under the indicated roads on the attached sheet
Installation shall be made by boring a total length of _ 430’ line in Panola County

The location and description of the proposed line and appurtenances 1s more fully shown
by the copies of the drawings attached to this notice The lne will be constructed and
mamtained on the County Right-of-Way as directed by the County Commissioners In
accordance with current Panola County Specifications

Construction of this line will begin on or after the 28th day of
September,2025

FIRM DFW Telecom

BY Kyle Lindsay

TITLE Project Coordinator

ADDRESS' PO Box 450251, Garland, Texas
75045

PHONE.(405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garlana, TX 75045

RE County Road #179

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1- 2' HDPE line within the right-of-
way of Panola County Road #179.

it 1Is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any night, claim, title or easement in or upon this county road It s further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or iIn any manner change the structure of this nght-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county right-of-way shall be performed in accordance with the county
instructions  The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconventence to traffic and adjacent owners
Special specifications for placing this line are as follows

1 Alllines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch

2 All excavation within the rnight-of-way and not under surfacing shall be
kackfilled by tamping in 6 inch horizontal layers All surplus material shall be
removed from the nght-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
Ine tocrown line Gravity from sewer lines under roadways shall be cast iron

Fipe

4 All lnes, where practicable, shall be located to cross roadbed at
approximately right angles thereto No lines are to be installed under or
within 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Parallel line will be installed as near the nght-of-way lines as 1s possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated matenal be kept off the pavement at all times, as well as all
operating equipment and materials Noequipment or installation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other rnight-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carried on when soill conditions are such that
construction will cause rutting

Approved M % %g@ﬂ ant’

COUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct#2 Dawvid A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC proposes to place a
{COMPANY NAME)
Underground Conduit 1-2' HDPE ne within the Right-of-Way
(PIPE SIZE)

of County Road 268, 269, 270, 2682 & 2691 as follows
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roqu on the attached sheet
Installation shall be made by boring a total length of __ 24,104 line in Panola County

The locatton and description of the proposed line and appurtenances 1s more fully shown
by the copies of the drawings attached to this notice The fine will be constructed and

maintained on the County Right-of-Way as drected by the County Commissioners In
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 29th day of
September,2025 |

FIRM. DFW Telecom

BY: Kylie Lindsay

TITLE, Project Coordinator

ADDRESS' PO Box 450251, Garland, Texas
75045

PHONE (405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE County Roads #268, #269, #270, #2682, & #2691

The Panola County Commissioners’ Court offers no objection to the location on the
nght-of-way of your proposed Underground Conduit 1- 2' HDPE lines within the night-of-
way of Panola County Roads #268, #269, #270, #2682, & #2691.

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any night, claim, title or easement in or upon this county road Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, Increase, add to, or In any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county nght-of-way shall be performed in accordance with the county
instructions The Installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 Alllines are to be installed a minimum of 36 inches below the flow [ine of the
adjacent drainage or barrow ditch

2 All excavation within the nght-of-way and not under surfacing shall be
backfilled by tamping in 8 inch horizontal layers All surplus material shall be
removed from the nght-of-way and the excavation fimished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
line to crown line Gravity from sewer ines under roadways shall be castiron

pipe

4 All lines, where practicable, shall be located to cross roadbed at
approximately nght angles thereto No lines are to be installed under or
within 50 feet of either end of any bridge No lines shall be placed 1n any
culvert or within 10 feet of the closest point of same

1



Parallel line will be installed as near the nght-of-way lines as i1s possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Comnussioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and matenals No equipment orinstailation procedures
vall be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line '

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carmed on when soil conditions are such that
construction will cause rutting

¢
Approved M % 7)7'% an”

COUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct#2 David A Cole
Precinct #3 Craig M Lawless
Precinct#4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO THE PANOLA COUNTY COMMISSIONER'S COURT

cfo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC proposes to place
(COMPANY NAME)

Underground Conduit 2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road _207 as foliows

{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by bonng a total length of 5,258 line in Panola County

The locabion and description of the proposed line and appurtenances i1s more fully shown
by the copies of the drawings attached to this notice The line will be constructed and
maintamed on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications

Construction of this line will begin on or after the 25th day of
September,2025

FIRM: DFW Telecom

BY, Kylie Lindsay

TITLE Project Coordinator

ADDRESS* PO Box 450251, Garland, Texas
75045

PHONE.(405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kyle Lindsay
P O Box 450251
Garland, TX 75045

RE  County Road #207

The Panola County Commissioners’ Court offers no objection to the location on the
rnght-of-way of your proposed Underground Conduit2' HDPE line within the nght-of-way
of Panola County Road #207.

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any nght, claim, title or easement in or upon this county road It s further
understood that in the future should for any reason the county need to work, improve,

Jrelocate, widen, increase, add to, or in any manner change the structure of this nght-of-
way, any required relocation of satd ines shall be at the sole expense of owner

Allwork on the county right-of-way shall be performed in accordance with the county

instructions

The Installations shall not damage any part of the road and adequate

provisions must be made to cause minimum inconvenience to traffic and adjacent owners
Special specifications for placing this ine are as follows

1

All ines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch

All excavation within the nght-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers All surplus matenal shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground

Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
line to crown line Gravity from sewer lines under rcadways shall be castiron

pipe

All lines, where practicable, shall be located to cross roadbed at
approximately nght angles thereto No lines are to be installed under or
within 50 feet of either end of any bndge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Parallel line will be installed as near the nght-of-way lines as 1s possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court

Operations along roadbeds shall be performed m such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and matenals Noequipment orinstallation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other night-of-way
features as a direct result of this stallation will be borne by the owner of this
line

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commuissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carmed on when soil conditions are such that
construction will cause rutting

M %% W?gaﬁ anr
Approved

COUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct #2 David A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED I‘NSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC

proposes to place a

(COMPANY NAME)

Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road. 283 & 266 as foliows

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

Installation shall be made by boning a total length of 12,085 line in Panola County

The location and descnption of the proposed Iine and appurtenances 1s more fully shown
by the copies of the drawings attached to this notice The hne wil be constructed and
mamtained on the County Right-of-Way as directed by the County Commussioners n
accordance with current Panola County Specifications

Construction of this line will begin on or after the 29th day of
September,2025

FIRM. DFW Telecom

BY, Kylie Lindsay

TITLE Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE (405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE  County Roads #283 & #266

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1- 2' HDPE lines within the right-of-
way of Panola County Roads #283 & #266.

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any nght, claim, title or easement in or upon thits county road [t 1s further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner

Aliwork on the county nght-of-way shall be performed in accordance with the county
instructions The Installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners
Special specifications for placing this ine are as follows

1 All lines are to be installed a minimum of 36 inches below the fiow line of the
adjacent drainage or barrow ditch

2 All excavation within the rnight-of-way and not under surfacing shall be
backfilled by tamping 1n 6 inch hornzontal layers All surplus matenal shall be
removed from the night-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
ine to crown line Gravity from sewer ines under roadways shall be cast iron

pipe

4 All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto No lines are to be Installed under or
within 50 feet of either end of any bridge No Iines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Parallel ine will be installed as near the nght-of-way lines as 1s possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commisstoners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated matenal be kept off the pavement at all times, as well as all
operating equipment and materials No equipment orinstallation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, hghts, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commuissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carried on when soll conditions are such that
construction will cause rutting

A %
Approved OZ"?" M e
OUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct#2 David A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

cfo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC proposes to placa a
(COMPANY NAME)
Underground Conduit 1-2' HDPE Iine within the Right-of-Way
(PIPE SIZE)
of County Road __180 as follows

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet,
Instailation shall be made by boring a total length of____17,318" line in Panofa County

The location and description of the proposed line and appurtenances s more fully shown
by the copies of the drawings attached to this notice The line wili be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications

Construction of this line will begin on or after the 27th day of
January,2026

FIRM DFW Telecom

BY Kyle Lindsay

TITLE. Project Coardinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE.(405)_201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE County Road #180

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1- 2' HDPE line within the right-of-
way of Panola County Roads #180.

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any nght, claim, title or easement in or upon this county road ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county nght-of-way shall be performed in accordance with the county
instructions The 1nstallations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 All Ines are to be Installed a minimum of 36 inches below the flow ine of the
adjacent drainage or barrow ditch

2 All excavation within the right-of-way and not under surfacing shalt be
backfilled by tamping in 6 inch horizontal layers All surplus material shall be
removed from the night-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
line to crown line  Gravity from sewer lines under roadways shall be cast iron

pipe

4 All lines, where practicable, shall be located to cross roadbed at
approximately nght angles thereto No lines are to be installed under or
within 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Parallel line will be installed as near the night-of-way lines as i1s possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commussioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated maternal be kept off the pavement at all times, as well as all
operating equipmentand matenals No equipment or installation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, hghts, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be camed on when soil conditions are such that
construction will cause rutting

Approved /3 g
CQUNTY JUD

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct #2 David A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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VAIVE W 4/0999/7

NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO THE PANOLA COUNTY COMMISSIONER'S COURT
clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC

proposes to place a

(COMPANY NAME)

Undergrcund Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road __ 174 & 175 as foliows

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet
Installation shall be made by bonng a total lengthof __ 16,120 line in Panola County

The location and description of the proposed line and appurtenances Is more fully shown
by the copies of the drawings attached to this nofice The ime will be constructed and
maintamed on the County Right-of-Way as directed by the County Commissioners n
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 27th day of
January.2026 .

FIRM DFW Telecom

BY Kylie Lindsay

TITLE Project Coordinator

ADDRESS' PO Box 450251, Garland, Texas
75045

PHONE.(405) 201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE County Roads #174 & #175

The Panola County Commissioners’ Court offers no objection to the location on the
nght-of-way of your proposed Underground Conduit 1- 2 HDPE lines within the nght-of-
way of Panola County Roads #174 & #175.

It 1s expressly understood that the County Commusstoners’ Court does not purpose
hereby, to grant any nght, claim, title or easement in or upon this county road It is further
understood that In the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or iIn any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county right-of-way shall be performed in accordance with the county
Instructions  The Installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 All lines are to be Installed a minimum of 36 inches below the flow line of the
edjacent drainage or barrow ditch

2 All excavation within the nght-of-way and not under surfacing shall be
backfilled by tamping In 6 inch horizontal layers All surplus material shall be
removed from the nght-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the night-of-way shall be placed by boring Boring shall extend from crown
lineto crown ine Gravity from sewer lines under roadways shall be castiron
pipe

4 All lnes, where practicable, shall be located to cross roadbed at
approximately right angles thereto No lines are to be Installed under or
within 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Parallel ine will be installed as near the nght-of-way lines as 1s possible and
no parallel ine will be installed in the roadbed or between the drainage difch
and the roadbed without special permission of the Panola County
Commussioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated maternal be kept off the pavement at all times, as well as all
operating equipment and matenals No equipment or installation procedures
wili be used which will damage any road surface or structures The cost of
any repaws to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor orowner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting

Approved @%ﬁ 7% 777% A’

C@EUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct#2 David A Cole
Precinct#3 Craig M Lawless
Precinct#4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO. THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME)
Underground Conduit 1-2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road 1741 as follows
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet
Installation shall be made by boring a total lengthof__1,699", line in Panola County

The location and description of the proposed line and appurtenances i1s more fully shown
by the copies of the drawings attached to this notice The iine will be constructed and
mantaned on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 27th day of
January 2026 .

FIRM, DFW Telecom

BY, Kylie Lindsay

TITLE Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE (405) 201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Box 450251
Garland, TX 75045

RE County Road #1741

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1- 2' HDPE line within the right-of-
way of Panola County Roads #1741.

It1s expressly understood that the County Commussioners’ Court does not purpose
hereby, to grant any nght, claim, title or easement in or upon this county road It s further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this rnight-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county rnght-of-way shall be performed in accordance with the county
instructions  The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum incoenvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 All ines are to be installed a minimum of 36 inches below the flow ine of the
adjacent drainage or barrow ditch

2 All excavation within the night-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
line to crown ine Gravity from sewer lines under roadways shall be castiron

pipe

4 All lines, where practicable, shall be located to cross roadbed at
approximately nght angles thereto No lines are to be installed under or
vithin 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1
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Parallel ine will be installed as near the right-of-way lines as i1s possible and
no parallel hine will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commussioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipmentand matenals No equipment or installation procedures
will be used which will damage any road surface or structures The cost of
any repars to road surface, roadbed, sfructures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carrned on when soll conditions are such that
construction will cause rutting

Approved M 4 Wg% w

COUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct#2 David A Cole
Precinct #3 CraigM Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE. TEXAS
Formal notice 1s hereby given that

Spectrum Gulf Coast, LLC

proposes to place a

(COMPANY NAME)
Undergreund Conduit 1-2' HDPE line within the Right-of-Way ~
(PIPE SIZE)
of County Road ___190, 1903, & 1902 as follows
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet,
Installation shall be made by bonng a total length of ___4.750' line in Panola County

The location and descriptton of the proposed line and appurtenances 1s more fully shown
by the copies of the drawings attached to this notice The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commussioners in
accordance with current Panola County Specifications,

Construction of this line will begin on or after the 27th day of
January 2026

FIRM. DFW Telecom

BY. Kylie Lindsay

TITLE Project Coordinator

ADDRESS PO Box 450251, Garland, Texas
75045

PHONE (405) 201-7089




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Kylie Lindsay
P O Bex 450251
Garland, TX 75045

RE  County Roads #190, #1903, & #1902

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1-2' HDPE lines within the nght-of-
way of Panola County Roads #190, #1903, & #1902.

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any rnght, claim, title or easement in or upon this county road It s further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this night-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county right-of-way shall be performed in accordance with the county
instructions  The Installations shall not damage any part of the road and adequate
provisions must be made to cause mimmum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as follows

1 All ines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch

2 All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch honizontal layers All surplus matenal shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring Boring shall extend from crown
line to crown ine Gravity from sewer lines under roadways shall be castiron

pipe

4 All Iines, where practicable, shall be located to cross roadbed at
approximately nght angles thereto No lines are to be installed under or
within 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



3

Parallel ine will be installed as near the rnight-of-way lines as 1s possible and
no parallel ine will be installed 1n the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commuissioners' Court

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and matenials Noequipment or installation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other night-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, ights, and flag man(men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carried on when soill conditions are such that

construction will cause rutting
¢
Vol W.aﬂw

COUNTY JUDGE

Approved

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct #2 David A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO THE PANOLA COUNTY COMMISSIONER'S COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAG S
Format notice 1s hereby given that-
Spectrum Gulf Coast, LLC proposes fo place a
(COMPANY NAME)
Underground conduit 1-2" HDPE line within the Right-of-Way
(PIPE SIZE)

of County Road _248, 2411, 241, 246, 247, 248, 245, 8224 ¢ follows
(NUMBER OF ROAD)

The proposed pipefine will cross under the Indicated roads on the attached sheet.
Installation shali be made by bonng a total length of__59,000' line in Panola County.

The location and description of the proposed [ine and appurtenances is more fully shown
by the coples of the drawings aftached to this nofice The line will be constructed and
maintaned on the County Right-ofWay as directed by the County Commussionsrs in
accordance with current Panola County Specifications.

Construction of this fine will begin on or afterthe  18th day of
August, 2025

FIRM. Apex Civil Solutions
BY._Luke Sandfort

TITLE._Project Manager
ADDRESS:_2674 Observation Trail

Rockwall, TX 75032
PHONE.(214)_866-9698




APPROVAL

August 12, 2025

TO  Spectrum Gulf Coast, LLC
Attn Luke Sandfort @ Apex Civil Solutions
2674 Opservation Trail
Rockwall, Tx 75032

RE County Roads #248, #2411, #241, #246, #247, #248, #245, & #224

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 1- 2' HDPE lines within the right-of-
way of Panola County Roads #248, #2411, #241, #246, #247, #248, #245, & #224

It 1s expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any night, claim, title or easement in or upon this county road It 1s further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, Increase, add to, or in any manner change the structure of this nght-of-
way, any required relocation of said lines shall be at the sole expense of owner

Aliwork on the county nght-of-way shall be performed in accordance with the county
instructions  The Installations shall not damage any part of the road and adequate
provisions must be made to cause mimimum inconvenience to traffic and adjacent owners
Special specifications for placing this line are as foliows

1 All lines are to be instalied a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch

2 All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers All surplus matenal shall be
removed from the nght-of-way and the excavation finished flush with
surrounding natural ground

3 Lines crossing under surfaced roads and under surfacing cross roads within
the nght-of-way shall be placed by boring Boring shall extend from crown
line to crown line Gravity from sewer lines under roadways shall be cast iron

pipe

4 All lines, where practicable, shall be located to cross roadbed at
approximately rnght angles thereto No lines are to be installed under or
within 50 feet of either end of any bridge No lines shall be placed in any
culvert or within 10 feet of the closest point of same

1



Paraliel ine will be instailed as near the right-of-way lines as i1s possible and
no paralle! line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials No equipment or installation procedures
will be used which will damage any road surface or structures The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner One-half (1/2) of the traveled portion
of the road must be open at all times

Unless other arrangements are made with the designated Commissioner, no
viork will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours (Monday - Friday)

Operations shall not be carried on when soill conditions are such that
construction will cause rutting

Approved éaméﬂ i 7}7@/ qure

CAUNTY JUDGE

COMMISSIONERS

Precinct #1 Billy Alexander
Precinct #2 David A Cole
Precinct #3 Craig M Lawless
Precinct #4 Dale LaGrone
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FILED FOR RECORD
IN MY OFFICE

ATMUCLOCK.PE_M__

NOTICE OF MEETING ;
PANOLA COUNTY JUVENILE BOARD AUG 06 2025
TO WHOM IT MAY CONCERN: _ BRBRIEIAVIS L s
EPUTY
PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS Pﬁg N

THAT A MEETING OF THE PANOLA COUNTY JUVENILE BOARD WILL BE HELD ON
THE 29th of AUGUST, 2025 AT THE 123" Judicial District Courtroom PANOLA COUNTY
ANNEX PANOLA COUNTY, TEXAS AT 9:00 AM O’CLOCK AM AT WHICH MEETING
THE FOLLOWING SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS
ACTED UPON:

OPEN MEETING:

1.

OF August, 2025, AT _|'30  O’CLOCK, PW\ .

Approve the minutes of the February 25, 2025 Juvenile Board meeting.
Approve Budget Amendment #1 for FY'25

Approve the FY’26 Annual Budget for the Juvenile Department.
Approve salaries for the Juvenile Probation Department effective 9-1-25.
Approve residential and non-residential service contracts for FY™ 2026

Approve the engagement letter from Gollb Morgan Peddy, Certified Public Accountants.

ADJOURNMENT

h

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE _ | Q+DAY

Wity
\\\\‘“ ,fllf
& ““03 V? ,0/’/
§\\_>'-.|""n.' O
. 0
0

/,
gy



Panola County, Texas

Adjustment Number Budget Code Description

BA0002384 2025 PROBATION 560 - COMMUNITY-BASED PROGRAM 5.0. COUNSELOR
Summary Description: THESE FUNDS WERE MOVED DUE TO A NEED FOR A SEX OFFENDER COUNSELOR.

Account Number Account Name Adjustment Description
560-810-59652 OPERATING EXPENSES DIRECT 560 - COMMUNITY-BASED PROGRAM 5.0. CO
July: -2,700.00
560-810-59970 EXC - COMM BASED PROG 560 - COMMUNITY-BASED PROGRAM 5.0. CO
July: 2,700.00

APPROVED BY:

Budget Adjustment Register

Adjustment Detail

Adjust

Before Adjustment
4,400.00 -2,700.00

12,000.00 2,700.00

FILED FOR RECORD
IN MY OFFICE

MMO‘CLW_PM_

AUG 06 2025

1E DRVI

BY EPUTY

Packet: GLPKT22449 - JUVENILE PROBATION FY2025

ment Date

7/21/2025

After
1,700.00

14,700.00




Budget Adjustment Register

Budget
2025 PROBATION

Budget Description
2025 PROBATION

Account

560-810-59652
560-810-59970

Packet

Account Description

OPERATING EXPENSES DIRECT SUP
EXC - COMM BASED PROG
2025 PROBATION Total:

Grand Total:

: GLPKT22449 - JUVENILE PROBATION FY2025
Budget Code Summary

Before Adjustment After
4,400.00 -2,700.00 1,700.00
12,000.00 2,700.00 14,700.00
16,400.00 0.00 16,400.00
16,400.00 0.00 16,400.00

8/4/2025 9:05:49 AM



Packet GLPKT22449 - JUVENILE PROBATION FY2025

Fund Before Adjustment After
Budget Code 2025 PROBATION - 2025 PROBATION Fiscal 2025 PROBATION

560 16,400 00 000 16,400 00

Budget Code 2025 PROBATION Total 16,400 0D 000 16,400 00

Grand Total 16,400 00 000 16,400 00

Fund Summary

8/4/2025 9 05 49 AM

-

Page 3 of 3



FY20256

2026 JUVENILE PROBATION

BUDGET MEETING AUGUST 29, 2025 9:00 A.M.

FILED FOR RECORD
IN MY OFFICE

AT Lﬁ)'cmx‘fﬂ_u_
AUG 06 2025

5 ’?OBB DA
: , TEXAS
BY . M ' DEPUTY




TABLE OF CONTENTS

2026 Proposed Revenues & Expenditures by Category
Budgetary Information

o 2024 Actuals

© 2025 Current Budget

o 2026 Proposed Budget by Fund Number



Account Number Account Name

Revenue
330 - INTERGOVERNMENTAL RECEIPTS
560-330 40500 STATE AID
585-330 40113 COUNTY MATCH FUNDING
587-330-40500 STATE AID

330 - INTERGOVERNMENTAL RECEIPTS Totals
360 - MISCELLANEOUS REVENUES

520-360-41001 INTEREST EARNINGS
530-360-41001 INTEREST EARNINGS
360 - MISCELLANEOUS REVENUES Totals
Revenue Totals
Expanse
520 - BENEFITS
585-810-52010 SOCIAL SECURITY TAXES
585-810-52020 GROUP MEDICAL & LIFE INSURANCE
585 810 52030 RETIREMENT & DEATH BEMEFITS
585 810-52040 WORKERS COMPENSATION
585 810 52060 UNEMPLOYMENT INSURANCE
585 810 52070 OTHER POST EMPLOYMENT BENEFITS
585 810-52140 RETIREE MEDICAL INS TRUST CONTRIB
587-810-52010 SOCIAL SECURITY TAXES
587 810 52020 GROUP MEDICAL & LIFE INSURANCE
587-810 52030 RETIREMENT & DEATH BENEFITS

520 - BENEFITS Totals
550 CAPITAL QUTLAY
520-810-55270 FURNITURE & EQUIPMENT
550 - CAPITAL OUTLAY Totals
610 PERSONAL SERVICES

560-810-59130 OFFICERS
560-810 59180 CHIEF OFFICER
585 810-59130 OFFICERS
585 B10-59180 CHIEF OFFICER
587-810-59130 OFFICERS
587 810 59180 CHIEF OFFICER

510 - PERSONAL SERVICES Totals
630 - TRAVEL & FURNISHED TRANSPORTATION
560-810-55911 TRAVEL & TRAINING DIRECT SUPERVISION
585-810-55911 TRAVEL & TRAINING DIRECT SUPERVISION
630 - TRAVEL & FURNISHED TRANSPORTATION Totals
660 - SUPPLIES & OPERATING EXPENSES

560-810-59650 OPERATING EXPENSES RES PROG & SERVICES
560-810-59652 OPERATING EXPENSES DIRECT SUPERVISION
560-810-59654 MENTAL HEALTH ASSESSMENTS
585-810-59651 OPERATING EXPENSES YOUTH SERVICES
585-810-59652 OPERATING EXPENSES DIRECT SUPERVISION

660 - SUPPLIES & OPERATING EXPENSES Totals

630 - RESIDENTIAL PLACEMENT

530-810 59930 NON SECURE PLACEMENT

530-810-59940 SECURE PLACEMENT

560-810-59940 1CC - SECURE PLACEMENT

560-810-59950 ICC - DETENTION SERVICES

585 810-59941 INTER COUNTY CONTRACTS POST-AD) SECURE
585 810-59950 INTER COUNTY CONTRACTS DETENTION SERVICES
585 810-59951 EXTERNAL CONTRACTS POST AD) NON SECURE

690 - RESIDENTIAL PLACEMENT Totals
695 NON RESIDENTIAL
560 810 59970 EXC - COMM BASED PROG
585 810 59970 EXT CONT COMM BASED PROGRAM
695 - NON RESIDENTIAL Totals

Expense Totals

2026 JUVENILE PROBATICN PRCPOSED BUDGET

2025 PROBATION
PROPOSED BUDGET

218,479 Q0
225,000 00

23,802 09
467,281 09

2,800 00
25,000 00
27,800 00

495,081 09

9,632 00
26,345 00
19,456 0D

1,349 00

33900
14,022 00
32,340 00

1,094 49

6,188 95

221065

112,977 09

2,800 00
2,800 00

31,243 00
45,932 00
24,095 00
24,635 00
6,43900
7,869 00
140,213 00

7,000 00
5,000 00
12,000 00

1,000 00
1,700 00
9,000 00
1,000 0C
16,206 00
28,906 00

12,500 00
12,500 00
58,000 00
49,904 CO
13,000 00
18,157 00
6 000 00
175,061 00

14,700 00
8 424 00
23,124 00

495,081 09



520 - PANOLA JUVENILE PROBATION

Revenue
520-340-40001 PROBATION FEES
520-360-41001 INTEREST EARNINGS

Revenue Totals:

Expense
520-810-55270 FURNITURE & EQUIPMENT
Expense Totals:

520 - PANOLA JUVENILE PROBATION Totals:

2026 JUVENILE PROBATION

2024 2025 2026 PROBATION
Activity CURRENT BUDGET PROPOSED BUDGET
0.00 0.00 0.00
21,861.50 2,800.00 2,800.00
21,861.50 2,800.00 2,800.00
0.00 2,800.00 2,800.00

0.00 2,800.00 2,800.00
21,861.50 0.00 0.00



2026 JUVENILE PROBATION

530 - JUVENILE TITLE IV-E
Revenue

530-360 41001 INTEREST EARNINGS
Revenue Totals

Expense
530-810-59930 NON SECURE PLACEMENT
530-810-59940 SECURE PLACEMENT

Expense Totals

530 - JUVENILE TITLE IV-E Totals

WL A ATEM

For Fiscal 2025 Period Ending 8/31/2025

2024 2025 2026 PROBATION

_ Actwity_ _ _ CURRENT BUDGET PROPOSED BUDGET
5,432 26 000 25,000 00

5,432 26 000 25,000 00

000 12,500 00 12,500 00

000 12,500 00 12,500 00

000 25,000 00 25,000 00

5,432 26 {25,000 00) 0co

Fane s of 5



2026 JUVENILE PROBATION For Fiscal 2025 Period Ending 8/31/2025

2024 2025 2025 PROBATION
o o __ Actwvity _ _ CURRENT BUDGET _ _PROPOSED BUDGET.
560 - TIPC/A/183{REGULAR)
Revenue
560-330-40500 STATE AID 93,659 24 219,147 00 218,479 00
Revenue Totals 93,659 24 219,147 00 213,479 00
Expense
560-810-59130 OFFICERS 31,243 00 31,243 00 31,243 00
560-810 59130 CHIEF OFFICER 45,932 00 45,932 Q0 45,932 00
560-810-59650 OPERATING EXPENSES RES PROG & SERVICES 0C0 1,000 00 1,000 00
560-810-59652 OPERATING EXPENSES DIRECT SUPERVISION 3,936 99 1,700 00 1,700 00
560-810-59654 MENTAL HEALTH ASSESSMENTS 1,200 00 9,000 00 9,000 00
560-810-59911 TRAVEL & TRAINING DIRECT SUPERVISION 2,647 25 7,000 00 7,000 00
560-810-59940 1CC - SECURE PLACEMENT ooo 58,000 00 58,000 00
560 810-59550 ICC - DETENTION SERVICES 4,45000 50,572 00 49,904 00
560 810-59970 EXC - COMM BASED PROG 4,250 00 14,700 00 14,700 00
Expense Totals 93,659 24 219,147 00 218,479 00
560 - TIPC/A/183[REGULAR) Tota's 000 000 000

QA0S 1) AP Parg 0




2026 JUVENILE PROBATION

585 - LOCAL MATCH FUNDING/ CALE

Revenue
S585-330-40113
585-360-41020

Revenue Totals

Expense
585 §10-52010
585 810-52020
585-810-52030
585 810-52040
585 810-52060
585-810-52070
585-810-52140
585-810-54570
585-810-59130
585-810-59180
585 810-59340
585 810-59651
585 810-59652
585 810-59511
585 810-59941
585 810 59950
585 810-59951
585-810-59970

Expense Totals

COUNTY MATCH FUNDING
MISCELLANEOUS REVENUE

SOCIAL SECURITY TAXES

GROUP MEDICAL & LIFE INSURANCE
RETIREMENT & DEATH BENEFITS

WORKERS COMPENSATION

UNEMPLOYMENT INSURANCE

OTHER POST EMPLOYMENT BENEFITS

RETIREE MEDICAL IN5S TRUST CONTRIB
REPAIRS AND RENOVATIONS

OFFICERS

CHIEF OFFICER

VEHICLE PURCHASE

OPERATING EXPENSES YQUTH SERVICES
OPERATING EXPENSES DIRECT SUPERVISION
TRAVEL & TRAINING DIRECT SUPERVISION
INTER-COUNTY CONTRACTS POST-ADJ SECURE
INTER-COUNTY CONTRACTS DETENTION SERVI
EXTERNAL CONTRACTS POST-AD) NON-SECURE
EXT CONT COMM BASED PROGRAM

585 - LOCAL MATCH FUNDING/ CALE Totals

For Fiscal 2025 Period Ending 8/31/2025

2024 2025 2026 PROBATION
Actvity CURRENT BUDGET PROPOSED BUDGET.
225,000 00 225,000 00 225,000 00
000 000 000
225,000 00 225,000 00 225,000 00
9,763 29 10,200 00 9,632 00
28,932 48 31,743 00 26,345 00
31,578 20 32,000 60 19,456 00
505 33 20000 1,249 00
17571 60000 339 00
13,227 63 13,500 00 14,022 00
28,877 52 31,000 00 32,340 00
20,000 00 000 000
23,475 72 20,599 00 24,095 00
24,540 00 20,195 00 24,635 00
29,301 00 000 00D
000 1,000 00 1,000 00
16094 57 16,206 00 16,206 00
87328 5,000 00 5,000 00
000 18,000 00 18,000 00
000 18,157 00 18,157 00
000 6,000 00 6,000 00
000 000 8,424 00
227,349 73 225,000 00 225,000 00
(2,349 73) 000 000

' W '

sty

Pape Toth



2026 JUVENILE PROBATION

587 - STATE SALARY ADJUSTMENT F
Revenue

587-330 40500
Revenue Totals

Expense
587-810-52010
587 810 52020
587 810 52030
587-810-59130
587-810-59180

Expense Totals

587 - STATE SALARY ADJUSTMENT F Totals

For Fiscal 2025 Period Ending 8/31/2025

P A 142 Al M

2024 2025 2026 PROBATION
_ Actwnty CURRENT BUDGET PROPOSED BUDGET
STATE AID 7,085 28 14,308 00 23,802 09
7,085 28 14,308 00 23,802 09
SOCIAL SECURITY TAXES 000 o0o 1,054 49
GROUP MEDICAL & LIFE INSURANCE 000 000 6,188 95
RETIREMENT & DEATH BENEFITS 000 000 2,210 65
OFFICERS 3,561 23 6,439 00 6,439 00
CHIEF OFFICER 3,524 00 7,869 00 7,869 00
7,085 28 14,308 00 23,802 09
000 000 000

o o - Hawo 5ol b



FILED FOR RECORD
IN MY OFFICE

ME@O'CLOCK_P_M__

AUG 06 2025

This is an agreement between the State of Texas, represented by and through the Texas Juvenile Justice Department, hereinafter
called "TJJD,” and the juvenile board of Panola County/Judicial District, hereinafter called "Grantee” for the period of September
1, 2025, through August 31, 2027 (“Contract Period”). In consideration of the mutual agreements contained herein and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, TJJD and Grantee agree as
follows:

PURPOSE, SCOPE, AND STRUCTURE OF CONTRACT.

1.1

1.2

Purpose and Scope of Contract. The purpose of the State Aid and Targeted Grants Contract and General Grant
Requirements ("Contract") is to delineate the duties and responsibilities of both TJJD and Grantee regarding the
distribution, receipt, administration, and expenditure of State Aid and Targeted Grant funding under the applicable
grants referenced herein.

Contract Structure. The Contract sets forth the basic requirements, duties, and responsibilities of TJJD and
Grantee. It is supplemented by the documents attached hereto and incorporated by reference in Section Il. The
General Grant Requirements for the Distribution and Expenditure of State Aid and Targeted Grants (the “General
Grant Requirements”), attached hereto as Exhibit A, contain provisions that apply to all State Aid Grants and
Targeted Grants awarded or distributed to Grantee under this Contract. Additionally, each Targeted Grant (identified
by letter, e.g. “Grant B") outlines requirements for the administration of that particular grant and is also hereby
incorporated by reference. The Contract and all documents incorporated herein, should, to the extent there is no
conflict, be read and interpreted as a single document. Grantee shall be bound by the duties, responsibilities, and
requirements of each part of this Contract. If a provision contained in the General Grant Requirements conflicts with
a provision in a Targeted Grant, the Targeted Grant provision controls.

INCORPORATED DOCUMENTS.

2.1. Incorporated Documents. The following documents attached hereto and incorporated herein:

2.2

2.1.1. Exhibits.

2.1.1.1. Exhibit A. General Grant Requirements for the Distribution and Expenditure of State Aid and
Targeted Grants

2.1.1.2. Exhibit B. Juvenile Board Resolution
2.1.2. Appendices.

2.1.2.1. Appendix |. General Principles for Determining Allowable Costs
2.1.2.2. Appendix Il. Uniform Assurances by Local Governments

Documents Incorporated by Reference. The following documents, or portions of documents, are incorporated by
reference into this Contract.

2.2.1. Requests for Proposal. Requests for proposal are TJJD Requests for Proposal (RFPs) and/or Requests
for Application (RFAs) that solicit applications in connection with any grant offered by TJJD.
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222 TJJD Grants Portal (FLUXX) FLUXX 1s a web-based software application used to faciitate the online

ARIY application, performance reporting, management, and expenditure reporting of the Contract and of all grants

i administered by TJJD Grantee shall use FLUXX as directed by TJJD to complete fiscal processes

associated with this Contract, such as the online submission of the budget application, grant plans, and

“i'  »program expenditure reports Grantee shall submit a T/JD Grants Portal User Authorization Form in the

con ' format specified by TJJD n order to gain secure access to the FLUXX system TJJD shall establish the
foqwy o imimum system requirements necessary for Grantee to access the online application

223 37 Texas Admimistrative Code Chapters 341-359 37 Texas Admimistrative Code Chapters 341-359 set
forth the standards of compliance expected from Grantee and used by TJJD to monitor and inspect for
compliance Unless precluded by law, the standards shall control if a conflict exists with the provisions of
this Contract, the General Grant Requirements, the Targeted Grant requirements, or other documents
incorporated into this Contract

224 Targeted Grants The terms and conditions of all Targeted Grants entered into by Grantee throughout the
duration of this Contract

225 Texas Grant Management Standards Although TJJD has attempted to highlight the most relevant rules
and guidehnes through this Contract, Grantee must abide by the Texas Grant Management Standards
(TxGMS), adopted pursuant to the Uniform Grant and Contract Management Act of 1981, Chapter 783,
Texas Government Cade

226 State Assurances By accepting the terms and conditions of this grant, Grantee certifies that Grantee
complies with the required assurances listed in Appendix [l

DEFINITIONS The following words and terms, when used n this Contract, shall have the following meanings unless the
context clearly indicates otherwise

31 Authorized Designee Any person, entity, state agency, or federal agency to whom cr to which authonty has been
contractually or statutorily delegated to act in cooperation or consultation with TJJD regarding any program or
service provided under any grant

32 Caseload The juveniles for whom a certified juvenile probation officer 1s authonized under TJJD’s standards to
provide probation supervision and services

33 Commitment Diversion Eligible Population Juveniles who have been formally referred to and disposed by the
probation department or court and who are being supervised on deferred prosecution or court-ordered probation

34 Communty-Based Program An array of rehabilitation services for juveniles and their families provided in local
communities, including, but not imited to, Youth Services and Residenttal Services, transition programs, and
aftercare services

35 Compliance Monitoring, Enforcement, and Tracking System (COMETS) An automated mternal system
developed by TJJD that consists of an extensive database to track compliance requirements, instances of non-
compliance, monitoring reports, citations, corrective actions, and sanctions imposed by TJJD

36 Directed Grants A grant that TJJD is directed by the Texas Legisiature to provide to specific juvenile probation
departments or for specific purposes

37 Discretionary State Aid (DSA) A grant created to comply with Human Resources Code (HRC) Section 223 001(c)
DSA supports residential and community programs and services that are operated by one or more juvenile probation
departments, that have a clearly defined specialized target population based on risk and needs, that use research-
based practices, and that have well-defined recidivism reduction goals
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37 1 Community Project Juvenie probation departiment or regional programs and services provided in a non-
residentral setting that are evidence-based and meant to improve a juvenile probation department’s ability to
serve juveniles locally, improve outcomes, and decrease the likelkhood of out-of-home placement aor
commitment to TJJD

37 2 Detention Project This program provides targeted grants to support public safety through appropriate
detention of juveniles in the juvenile probation system

3 7 3 Prevention and Intervention Services Prevention and intervention programs and services are intended to
prevent or intervene in at-risk behaviors that lead to delinquency, truancy, dropping out of school, ot referral
to the juvenile justice system

37 4 Regional Diversion Alternatives Individual juvenile placements, programs, and services intended to divert
appropnate juveniles from commitment fo TJJD

37 5 Residential Project Juvenile probation department program or service that 1s either created or enhanced,
provided in an out-of-home placement, evidence-based, and meant to improve a regton’s ability to serve
Juveniles lacally, improve outcomes, and decrease the likelihood of commitment to TJJD

Equipment An article of nonexpendable, tangible personal property having a useful life of more than one year and
an acquisition caost that equals the lesser of the capitalization level established by Grantee for financial statement
purposes or five thousand dollars ($5,000)

External Contract A contract that is established between Grantee and a private entity for the purpose of defining
the terms unde- which the private entity will provide administrative or juvenile services or other goods or services
for Grantee

Fiscal Officer A county or distrnict auditor or treasurer or their designee, provided the designee i1s a qualfied
accountant or bookkeeper who 1s not an employee of Grantee

Formal Referral A formal referral occurs when all three of the following conditions exist

3111 delnquent conduct, conduct indicating a need for supervision, or violation of probation was ailegedly
committed

3 112 thejuvenile court served by the Juvenile probation department has junsdiction, and

3 11 3 the officer or official destgnated by Grantee has either

' a made face-to-face contact with the juvenile and the alleged conduct has been presented as the reason
for this contact, or

b been given written or verbal authorization to detain the juvenile
Inter-County Transfer Officer The person designated by the Chief Administrative Officer to act as the contact for all
matters involving the transfer of juvenile probation supervision between counties
Inter-County Contract A contractthat is established between two or more counties as authornzed by Chapter 771,
Government Ccde, for the purpose of defining terms under which one county will provide admirustrative or juvenile

services or other goods or services for the other county or counties that are parties to the contract

Juvenile Justice Program A program or department that

314 1 serves juveniles under juvenile court or jJuvenile board junsdiction, and,

314 2 1s operated solely or partly by the governing board, by a juveniie board, or by a private vendor under a
contract with the governing board or juvenile board The term includes

a Juvenile justice alternative education programs,

b non-residential programs that serve juvenile offenders under the junsdiction of the juvenile court or the
juvenile board,



¢ Juvenile probation departments

315 Juvenile Probation Services Juvenile Probation Services are

3151 services provided by or under the direction of a juvenile probation officer in response to an order 1ssued by
a Juvenile court and under the court's direction, including protective services, prevention of delinquent
conduct and conduct indicating a need for supervision, diversion, foster care, counseling, supervision, and
diagnostic, correctional, and educational services,

3152 services provided by ajuvenile probation depariment that are related to the operation of a pre- adjudication
or secure or non-secure post-adjudication correctional facility or other residential placement facility, and

315 3 pre-adjudication services, including intake services, pre-court monitaring, deferred prosecution, and other
services authonzed by the juvenile board for juveniles under its junsdiction pnior to appearance before a
court or prior to disposition

316 Licensed Mental Health Professional (LMHP) A LMHP 1s able to perform the functions of an MHP, but an MHP may
not be qualified to perform the functions of an LMHP

3 17 Mental Health Professional (MHP) An individual who 1s designated to provide mental heaith case management and
related services for which licensure i1s not required

317 1 Mental Health Screeming, Assessment, and Evaluation The process of identifying juveniles as having
a mental health diagnosis or mental health need, including conducting psychological and psychiatric
evaluations Mental health diagnoses must be made by appropriately trained and licensed mental health
providers

3 17 2 Behavior Interventions Treatment Interventions for juveniles with mental health diagnoses or sexual
behavior treatment needs that are designed to increase socially-adaptive behaviors and to decrease
maladaptive behaviors Substance abuse treatment i1s not In and of itself considered a behavior intervention
under this definition, even though it may be provided as secondary treatment to mental health or sexual
behavior treatment

317 3 Mental Health Programs Mental health case management, including, but not imited to, counseling
(individual, family, and group), skills training, wrap-around services, and placement for the purposes of
addressing identified mental health needs

317 4 Medications Psychotropic medications and medications associated with treating a diagnosed mental
health condition

3 18 Nental Health Services and Programs All services necessary to treat, care for, supervise, and rehabilitate
Juveniles with mental health needs, including

3 19 Mental Health Need The |dentification and establishment of a mental health need is consistent with the Department
of State Health Services Children’s Mental Health Services Criteria This includes juveniles who have a diagnosis of
mental iliness (according ta the most recent version of the Diagnostic and Statistical Manual) and juveniles who exhibit
serious emotional, behavioral, or mental disorders and who (1) have a serious functional impairment, (2) are
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at nisk of disruption of a preferred living or child care environment due to psychiatric symptoms, or (3) are enrolled
in a school system’s special education program because of serious emotional disturbance The definition does not
include juveniles with a single dragnosis of substance abuse, intellectual developmental disorder, or autism spectrum
disorder

Non-Compliance Citation Report (NCCR}) A report creating a wntten record of Grantee’s non-complhance with a
Contract requirement, which includes requirements of those documents incorporated by reference Results of anon-
compliance report for purposes of this grant contract are detarled tn Section 7 5 1 of this document Non-compliance
reports for Title 37 Texas Administrative Code requirements may have different results, which are not within the
scope of this document

Outcome Measure Expected program outcomes that ensure the pragram’s goal statement is being fulfilled They
are the measures identified by TJJD that will be used to determine grant performance

Output Measures Measurable components of the program’s activities that are tracked to ensure the program Is
being implemented with fidelity Examples include, but are not imited to number of juveniles served, attendance
rates, nurnber of activity sessions, and duration of activity sessions

Post-Adjudication Residential Placement Facility A post-adjudication secure correctional facility, a post-
adjudication non-secure correctional faciity, a residential child-care facility, an out-of-state residential placement
faciity, or any other government-licensed or registered residential placement faciity in which a child 1s ordered
placed by the juvenile court as part of a disposition to probation

Probation Program An array of planned or coordinated activities for juveniles and their famthes, including, but not
limited to, residential programs, community-based programs, transition programs, and aftercare programs that have
a curriculum or follow a strategy or plan while addressing a specific purpose or goal and have a measurable
objective and outcome

Progressive Sanctions Model A set of recommended graduated dispositional guidelines defined in Chapter 59,
Texas Family Code The progressive sanctions model provides uniform and consistent standards tn Juvenile case
dispositions, taking into account the seriousness of conduct, history of delinquent conduct, previous interventions,
special treatment/training needs, and special circumstances of the juvenile

Project Director The individual designated by the juvenile board or chief administrative officer who 1s to be
respensible for the administration and coordination of grant funds in accordance with this Contract, the general grant
requirements, and applicable Targeted Grant requirements

Recidivism Reflects the re-cffense recidivism rate within a set period of ime from a juvenile’s last exit from a post-
adjudication residential placement facility A juvenile may be represented in multiple fiscal years, but only once
within a fiscal year A juvenile 1s considered a Re-Offense recidivist if the juvenile was arrested or referred for a
subsequent Class B misdemeanor offense or an offense of higher seventy within one year of their placement date
out Steps are taken to ensure the alleged offense date also occurred after the placement exit date to represent a
true recidivism event

Recommendahion The course of action or option that the probation officer and department recommend or present
to the juvenile court as the most approprnate dispossitional option for a juvenile offender that, in the professional
Judgment of the probation officer, i1s in the hest interest of the juvenile and society

Research-Driven Practices Methodologies, dosages, and techniques that have been shown through research
studies to have a positive impact on recidivism

Residential Child-Care Facility A facility licensed or approved by the Texas Department of Family and Protective
Services to provide assessment, care, training, education, custody, treatment, or supervision for a child who 1s not
related by blood, marniage, or adoption to the owner or operator of the facility for the entirety of the 24-hour day,
whether or not the facility 1s operated for profit or charges for the services it offers The term includes child-care
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institutions, child-placing agencies, foster group homes, foster homes, agency foster group homes, and agency
foster homes

Residential Placement Cost The cost per day for a juvenile placement in a pre-adjudication secure detention
facility, a short-term secure detention facility (1 e , holdover), a post-adjudication secure correctional facility, a non-
secure correctional facility, a residential child-care facility, or an out-of-state facility that allows for the residential
placement of children and is icensed, certified, or otherwise regulated by a governmental entity in the state where
the facthity 1s located

Service Provider A public or pnivate vendor that 1s funded in whole or In part using grant funds and obligated
under the terms of a contract with Grantee to provide goods and/or services for the operation, management, or
administration of juvenile probation services or juvenile justice programs

Staff Services Staff services are defined to include only

3331 salanes and fringe benefits for staff employed by the juvenile probation department under the direction of
Grantee,

3332 travel reimbursement far juvenile probation department staff for the provision of juvenile probation services,
and

3 33 3 juvenile jushce program operating expenses (e g , postage, telephone, office supplies, printing, and other
costs) directly related to juvenile probation services and admimistration

State Aid Grants State Aid Grants are avallable to all juvenile probation departments Funding allocation 1s
determined based on an approved formula for both years of the bienmium Component areas differ by
eligibleftarget population and programmatic focus but are grouped together to allow maximum flexibility in
application of funds between grants

Targeted Grants Targeted Grants are offered on the basis of specific eligibility criteria Targeted Grants differ by
population and focus and are designed to target funding to specific areas, with no shifting of funds between
grants

Target Population for Mental Health Services Juveniles under the junsdiction of Grantee who need a mental
health assessment and those juveniles identified through assessment as needing mental health treatment
services, programs, and/or placement for the purpose of addressing idenbified mental health needs

Target Population for Project A specific population for which the program was designed It 1s the population for
each program as defined in the grant application

Trauma Responsive An organization’s structure 1s infused with, and its staff are trained in and consistently
demonstrate, the best practices to support a juvenile who has expenenced trauma

Treatment Hours The number of hours of direct clinical/treatment services provided to a juvenile under the
Junsdiction of the juvenile court or juvenile board Treatment hours may only be counted when services are
provided by a licensed mental health professional (LMHP) or mental health professional (MHFP)

Youth Services A one-time event that provides help, assistance, or support to meet a juvenile’s iImmediate needs
(e g, clothing, educational testing, medical or dental care) while the juvenile is In placement or in the community

IV OBLIGATIONS AND RESPONSIBILITIES OF TJJD
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Monthly Payments TJJD shall make grant payments for the State Aid grant during the term of this Contract in
eleven (11) monthly installments dunng each state fiscal year The first payment to Grantee will be 16 7 percent of
the total grant amount, and each of the remaining 10 payments shall be 8 33 percent of the total, subjectto 4 2 and
4 3, below

Lump Sum Payments Prior to the beginning of the first year of the biennium, TJJD shall provide written notice of
any subsequent allocation amounts that may be available to Grantee TJJD shall dishurse any additional funds
awarded under the programs shown below in a lump sum payment



43 Remmbursement Payments TJJD shall, to the extent funds are available, reimburse Grantee for eligible clams

presented for payment if TJJD determines the requirements for reimbursement have been met Claims under this
Contract may cnly be made for the period this Gontract 1s in effect Reimbursement programs include the following

4 31 Detention Reimbursement Program {DRA or DET) In accordance with specific grant requirements, TJJD
shall reimburse Grantee under DRA for approved detention expenses up to $150 per day of the eligible
time period Upon review and approval of documentation, TJJD shall remburse Grantee as requests for
reimbursement are presented far payment

432 Juvenile Justice Alternative Education Program - Mandatory (JJAEP Reimbursement Program)
Grantees eligible for reimbursements under JJAEP Reimbursement Program shall recewve a share of the
intial aistribution The distribution will be based on each Grantee's share of the total juvenile population for
each school year for the current Contract Period Additional funds will be distributed at a rate not to exceed
the hmit provided in the current General Appropriations Act per eligible student attendance day for students
to whom mandatory expulsion under Chapter 37, Texas Education Code, applies and who also meet the
Targetad Grant requirements Grantee 1s ineligible to receive the additional funds untl the imbial amount
allocatad 1s matched per eligible student attendance day Payments to Grantee shall be hmited to no mare
than one hundred eighty (180) days of operation during each regular school year for the current Contract
Period Depending on available funds, Grantee may be eligible to receive payments for up to thirty-five (35)
days of operation during each summer for the current Contract Penod

4 33 Regional Diversion Alternatives {RDA) In accordance with the specific grant requirements, TJJD shall
remburse Grantee under RDA for approved Individual Diversion Plan expenses up to one hundred percent
(100%) of the maximum allowable budget of the approved plan Upon review and approval of
documentation, TJJD shall remburse Grantee as requests for reimbursement are presented for payment
Expenditures for a specific program or service 1n an approved Individual Diversion Plan that exceed the
cost idantified in the Plan are not reimbursable except as approved by an amendment to the Plan All costs
must be reasonable, allowable, and properly allocated to the provision of programs and services identified
in the approved Individual Diversion Plan

4 34 Title IV-E Federal Foster Care Reimbursement Program TJJD shall reimburse Grantee the maximum
federal dollar share for the following foster care maintenance for eligible juvenile probation children, foster
care candidates, and direct and enhanced administrative costs Upon review and approval of supporting
documentation, TJJD shall reimburse Grantee as requests for reimbursement are presented for payment,
provided there is sufficient Title IV-E grant award authonty against which to process presented claims and
provided said funds are being reimbursed to TJJD by the Texas Depariment of Family and Protective
Services (DFPS) via the interagency agreement To be eligible for reimbursement, all costs must be
reasonable, allowable, and properly allocated for support of the foster care program and Grantee must
comply with all requirements contained in “Title IV-E Federal Foster Care Program Requirements " Claims
for foster care mamntenance or administrative costs are not eligible for reimbursement iIf the basis of the
claim has funding from any other federal source

V GENERAL DUTIES AND RESPONSIBILITIES OF GRANTEE
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Process to Receive Grant Funds |n order to be eligible to receive grant funds, Grantee shall (1) submit a budget
to TJJD, (2) receive approval from TJJD for the budget submitted, and (3) submit a fully executed Contract to TJJD

Active Juvenile Officer Certification The individual juvenile officer and the employing or contracting Grantee
shall ensure that all officers maintain their certrfications as required under all relevant chapters of Title 37, Texas
Admimnistrative Code
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Comphance Systems Grantee shall implement and use the required compliance systems and adhere to the
policies, procedures, and requirements relating to COMETS, If applicable Grantee shall use COMETS or other
method determined by TJJD, to respond to any citation of nencompliance

Notice of Suit If Grantee and/or its employees, contractors, or service providers are named as a party in a civil
lawsuit or cnminal proceeding that relates to the operation of a juvenie justice program, pre-adjudication secure
juvenile detention facility, short-term secure detention facility (t e , holdover), post-adjudication secure correctional
facility, non-secure correctional facility, or any other facility operated by or under the authonity of Grantee, Grantee
shall notify TJJD within & calendar days of recenving notice of the lawsuit or criminal proceeding

Privatization of Juvenile Probation Services, Juvenile Justice Programs, and Facilittes Before Grantee
enters into any contract or subcontract with any public or private person or entity for the provision of administration
or programmatic services In Juvenile justice programs and facthities, Grantee shall ensure that the qualifications of
the contractor or subcontractor are adequate to ensure the contractor or subcontractor will perform and meet the
terms of this Contract and the provisions contained herein in their entirety as well as all applicable standards and
laws All contracts or subcontracts entered into by Grantee shall be in writing and shall be subject to all applicable
requirements contained in thus Contract and applicable law and regulation Grantee shall be solely responsible to
TJJD for the performance of any contractor or subcontractor under this Contract

Health and Safety of Juveniles Grantee shall provide juvenile probation programs and services to juveniles under
the junsdiction of the juvenile couri(s) within Grantee's junsdiction and shall ensure all programs, services, and
facilities provide adequate heaith and safety protections, procedures, and policies for all juveniles being served
TJJD may 1ssue a Non-Compliance Citation Report (NCCR), cease or suspend funding, or impose any other
sancttons available under thus Contract, admimstrative rules, or other applicable laws for failure to protect the health
and safety of juveniles

Facithty Registration and Staffing Requirements Grantee shall not place a juvenile in a short-term detention
facility, a pre-adjudication secure detention facility, a post-adjudication secure correctional facility, or a non-secure
correctional facility unless that facility 1s registered with TJJD and all staff members have the approprate
certifications for their positions, as outlined in relevant chapters of 37 Texas Administrative Code

ACCOUNTING, REPORTING, AUDITING REQUIREMENTS, AND FINANCIAL ASSURANCE REQUIREMENTS FOR
GRANT FUNDS

61
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Grantee shall follow the accounting, reporting, auditing, and financial assurance requirements contained in this
Contract Grantee shall maintain supporting fiscal documents adequate to ensure that claims for grant funds are in
accordance with applicable TJJD and State of Texas requirements, including, but not imited to, Texas Grant
Management Standards set by the Texas Comptrolier

Pursuant to Section 2262 154, Texas Government Code, the state auditer may conduct an audit or investigation of
any enhty receving funds from the state directly under this Contract or indirectly through a subcontract under this
Contract Grantee's acceptance of funds under this Contract acts as acceptance of the authonty of the state auditor,
under the direction of the Legislative Audit Committee, to conduct an audit or investigation in connection with those
funds Under the direction of the Legislative Audit Committee, an entity that 1s the subject of an audit or investigation
by the state auditor must provide the state auditor with access to any information the state auditor considers relevant
to the investigation or audit Grantee shall include a ciause concerning the authority of the state auditor to audit
funds and the requirement to cooperate in any subcontract it awards

GENERAL PROVISIONS, SANCTIONS, AND PENALTIES

71
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Term This Contract shall be in force from September 1, 2025, through August 31, 2027, and, depending on the
avallabiity of funding, may be renewed for subsequent 2-year terms (biennia) thereafter upon mutual, written
agreement of the parties

Funding Availabihity This Contract s at all ttmes subject to state appropriations TJJD makes no express or imphed
representation or guarantee of continued or future funding under this Contract TJJD has, as of the date of the
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GRANTEE

execution of thes Contract, obtained all requisite approvals and authornty to enter into and perform its obligations
under this Contract, including, without imitation, the obligation to make the initial payment or payments required to
be made under this Contract on the date or dates upon which such inihial payment or payments may otherwise be
disbursed during the current Contract Period Grantee acknowledges TJJD's authority fo make such payments I1s
contingent upon the Texas Legislature's appropnation to TJJD of sufficient funds and the availlability of funds to
TJJD for such purpose If the State of Texas or the federal government terminates its appropriation through TJJD
or fails to pay the full amount of the allocation for the operation of any grant or reimbursement program hereunder
or the funds are otherwise unavailable, TJJD may immediately and without penalty reduce payments or terminate
this Contract in whole or in part Upon termination of the Contract or reduction of payments, Grantee shall return to
TJJD any unexpended funds already disbursed to Grantee Neither TJJD nor the State of Texas shall incur liability
for damages or any |oss that may be caused or associated with such termmation or reduction of payments TJJD 1s
not required to give pnor notice for termination or reduction of payments

Entire Agreement This Contract and all documents incorporated herein by reference constitute the complete and
final agreement between TJJD and Grantee Any other oral or wnitten agreements between the parties concerning
the subject matter of this agreement have no force or effect after the effective date of this Contract

Notice Except as expressly provided herein, any notice required or permitted to be given under this Contract shall
be in writing and delivered in person or by registered or certified mail, return receipt requested, postage prepaid, to
the individual and address shown below

CHIEF ADMINISTRATIVE OFFICER
315 W Panola
Carthage, TX 75633-0000

TEXAS JUVENILE JUSTICE DEPARTMENT

Mailing Address

P O Box 12757

Austin, Texas 78711

Attention State Aid and Targeted Grants Contract Administrator

The notice shall be effective on the date of delivery

7 5 Sanctions and Penalties

751 Issuance of Non-Compliance Citaticn Reports If Grantee fails to provide requested information in the
specified timeframe and format, cooperate with allowable monitoring activities, or use grant resources and
operate grant programs In accordance with the terms and conditions of this Contract, TJJD may 1ssue a
Non-Complrance Citation Report This will result in notification to Grantee’s juvenile board of the non-
compliance, requires a formal plan of correction be submitted to TJJD to correct the non-compliance, and
may result in withholding of payment

752 Whthholding of Payments Notwithstanding anything to the contrary herein, Grantee acknowledges that
payments due under this Contract may be withheld or permanently suspended, in whole or in part, if Grantee
falls to comply with any federal or state law, administrative rule, or regulation applicable to the services
provided herein or if Grantee fails to perform its duties and responsibilities in accordance with the terms
and conditions of this Contract, including the standards incorporated by reference

753 Withholding of Future Payments If Grantee fals to remburse TJJD for discovered unallowable
expenditures, TJJD may withhold payments under any grant until the amount used on the unallowable
expenditures have been completely reimbursed

754 Withholding Notice Prnor to withholding payment, TJJD shall provide to the Chief Administrative Officer
reasonable notice of the intent to withhold payment and the date(s) of intended withholding



76

77

755

756

7541 Upon request by Grantee, a meeting may be held with the Deputy Executive Director - Support
Operations and Finance to discuss the reasons for the intent to withhold funds

7542 The juvenile board 1s offered two levels of appeal regarding decisions to withhold funds The first
level of appeal 1s to the TJJD Executive Director The second level of appeal 1s to the Texas
Juvenile Justice Board The administrative determination rendered by the Board 1s final

Ineligibility for Future Grants Grantee may become meligible for future grants of any kind from TJJD
under the following circumstances

7551 grantee or its staff, employees, designees, or contractors intentionally or knowingly falsify any
documents, reports, or records related to grant funds received under this Contract or intentionally
or knowingly give to any TJJD employee or designee false statements related to the expenditure
of grant funds, provision of juvenile probation services, or administration of juvenile justice
programs, or

7552 grantee or its staff, employees, designees, or contractors intentionally or knowingly violate any
provision of this Contract

Debarment, Suspension, or Ineligibthty By execution of this Contract, Grantee certifies that it 1s not

presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded by any

federal or state department or agency from participation in this Contract or any grant authorized hereunder

Termination Either party may terminate this Contract, or any portion thereof, including any grant awarded fo
Grantee, in accordance with the provisions in this section

761
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Termination for Cause TJJD may terminate this Contract, or any portton thereof, as a result of Grantee's
failure to comply with any covenant, assurance, term, or condition of this Contract, including those of the
documents incorporated herein by reference Termination under this provision may occur no sooner than
the 15t day after Grantee’s receipt of Notice of Intent to Terminate Justifications for termination for cause
by TJJD include, without imitation, the following

7611 grantee knowingly and intentionally submits falsified or fraudulent documents or reports, makes
false representations, certifications, or assurances relating to this Contract, causes or acquiesces
In any person to submit falsified or fraudulent documents or reports or to make false
representations, certfications, or assurances relating to ttus Contract, or fails to submit required
reports, and

7612 grantee intentionally, willfully, or neglgently discharges its duties under this Contract, TJJD
administrative rules, or other taw and such results in the life, health, welfare, or safety of any
individual served by or under the authonty of Grantee being endangered or possibly endangered,
either directly or indirectly

Termination without Cause Either party may terminate this Contract without cause by providing the other
party with written notice at least 80 calendar days prior to the termination date

Termination by Mutual Agreement TJJD and Grantee may mutually agree to terminate this Contract, or
any portion thereof, at any time upon wnitten agreement signed by both parties

Hold Harmless Grantee shall be solely responsible for the safety and welfare of the juveniles participating in any
program or service funded through the grants received by Grantee under thts Contract Grantee shall, to the extent
allowed under the Texas Constitution and the laws of this state, indemnify, defend, and hold harmless the State of
Texas, TJJD, and TJJD's board members, employees, and designees from any claim, loss, legal proceeding, and
hability that results from the operation of any program funded 1n whole or in part with funds received under this
Contract
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Governing Law This Contract Is being executed and delivered in the State of Texas This Contract I1s intended to
be performed in the State of Texas The laws of the State of Texas shall govern the validity, construction,
enforcement, and interpretation of this Contract Prior to seeking judicial review, Grantee shall exhaust all
administrative remedtes, including, but not imited to, those descnbed in Section 7 9 below Venue for any legal
action ansing from this Contract shall be in Travis County, Texas

Administrative Remedies Grantee agrees that any dispute, controversy, or claim ansing out of or relating to
unallowable expenditures under this Contract, whether during or after its term, shall be submited for an
administrative review before the Texas Juvenile Justice Board (Board) To mitiate the process, Grantee shall submit
awritten notice, In accordance with terms set forth herein, to TJJD's Executive Director or designee and all members
of the Board Said notice shall specifically request a Board review and state the nature of the dispute, controversy,
or clam Grantee shall also provide a copy of the notice to all members of Grantee's governing board Neither the
execution nor the performance of this Contract by TJJD shall be construed to be a waiver of sovereign immunity to
suit

Authonty to Bind TJJD This Contract 1s not binding upon TJJD unless and until it has been executed by TJJD’s
Board, TJJD's Executive Director, or an authorized designee

Grantee’s Authonty The person or persons executing this Contract on behalf of Grantee represent and guarantee
that each has been fully authorized by Grantee to execute the Contract on behalf of Grantee and to validly and
legally bind Grantee to all the terms and provisions contained in this Contract Evidence of this authonty to contract
Is attached to this Contract as the Juvenife Board Resolution, Exhibit B, which shall be adopted in compliance with
the Texas Open Meeatings Act as codified in Texas Government Code Chapter 651

Assignability No assignment of this Contract or the nights and cbligations hereunder will be valid without the written
consent of the non-assigning party

Amendments Except as provided by this provision, to be valid and effective, any amendment to this Contract must
be in wniting, signed by TJJD and Grantee, and expressly made a part of this Contract In the event TJJD changes
its computer systems or applications that are required to be used in this Contract (e g COMETS, FLUXX), written
notice from TJJD regarding Grantee’s requirement to use the new system for the same purposes as the system it
Is replacing, as detailed 1n the Contract, shall be sufficient and enforceable without the need for an amendment to
the Contract

Applicable Law, Policy, and Procedure Grantee shall comply with all applicable state and federal laws,
regulations, standards, policies, and procedures as they currently exist or as amended or renumbered and enacted
and effective during the term of the Contract In the event there i1s a conflict between the Contract and federal or
state law or TJJD administrative rules, the law or administrative rule controls

This space intentionally left blank



Exhibit A

General Grant Requirements for the Distribution and Expenditure of State Aid and Targeted

Grants

| GRANT DESCRIPTION

State Aid Grants provided to local juvenile boards support the following programs and services provision of basic juvenile
probation services, community programs, pre- and post-adjudication secure and non-secure correctional facilities,
commitment diverston, and mental health State Aid Grants also assist the juvenile board in adhering to TJJD's standards
and policies This grant shall fund juvenile justce, staff, and youth services for juveniles at nsk of commitment to TJJD
These General Grant Requirements, incorporated into the State Aid and Targeted Grants Contract (the “Contract”™) as Exhibit
A, apply to the distribution and expenditure of State Aid Grant funds and Targeted Grant funds except that, If a requirement
in a Targeted Grant conflicts with these General Grant Requirements, the Targeted Grant requirement controls

I GENERAL GRANT DEFINITIONS

Definitions included in the Contract apply to these General Grant Requirements

. PROGRAM PERFORMANCE MEASURES

A Goal The goals of TJJD's grants are to

1

2

reduce delinquency, increase juvenile accountability, divert juveniles from TJJD, and rehabilitate juveniles
through a comprehensive, coordinated, community-based Juvenile probation system, and

expand and enhance the services avallable to and provided for juvenies served by juvenie probation
departments

B Program Objective The objectives of TJJD's grants are to

1

provide, develop, and support community-based juvenile probation services and programs and ensure the
delivery of safe and effective juvenile probation programs and services that adhere to TJJD's standards and
policies while maximizing juvenile outcomes,

increase the avallability of mental health screenings, assessments, and evaluations for juveniles referred to and
under the supervision of juvenile probation departments and the provision of services, programs, and placements
to juveniles with identified mental health needs, and

increase the avallability of community-based programs and post-adjudication residential ptacement facilities in an
effort to divert appropriate juveniles from commitment to TJJD while maintaining community safety

C Program Performance Measures Grantee performance shall be determined using the following measures for each
fiscal year of the grant period

1

2

number of formal referrals,
average daily population of juveniles under deferred prosecution and probation supervision,
number of placements in post-adjudication residential placement facilities,

percentage of jJuveniles under deferred prosecution and probation supervision participating in a community-based
program,



5 number of juveniles committed to TJJD,
6 number of juveniles certified as adults,
7 percentage af TJJD-eligible juveniles committed to TJJD,

8 one-, two-, and three-year re-referralite-arrest and incarceration recidivism rates for juveniles beginning
supervision, beginning a program, and leaving a post-adjudication residential placement facility,

9 number of juveniles provided mental health services,

10 number of mental health assessments or psychological evaluations completed,

11 number of mental health treatment hours provided,

12 number of jJuveniles served by State Aid Grant Commitment Diverston funding,

13 percent of juveniles served completing Commitment Diversion programs or placements,

14 number of juveniles served by State Aid Grant Commitment Diversion funding committed to TJJD, and

15 one-, two-, and three-year recidivism rates for all juveniles served by State Aid Grant Commitment Diversion
funding 1n programs and post-adjudication restdential placement facilities

D Comphance with Performance Measures Grantee shall adhere to the minimum performance measures
established by TJJD based on Grantee’s historic performance of services Grantee shall report, in the format
specified by TJJD, on Grantee's success in meeting the performance targets This provision applies to grants for
services other than basic probation services If TJJD determines, in its sole discretion, that Grantee has falled to
meet performance measures, TJJD may reduce ar eliminate Grantee's future funding allocations

IV PROGRAMMATIC COMPONENTS

N

A Requests for Information Grantee shall fully and promptly comply with all reporting requirements and requests for
information issued by TJJD or its authonzed designee Grantee shall provide such information in the format
requested by TJJD Grantee shall ensure that its staff, interns, volunteers, and subcontractors comply in a tmely and
complete manner with all TJJD’s requests for information Grantee shall comply in a timely manner with requests by
TJJD or its authornized designee for financial information, records, and documents related to evaluating costs of
programs and services provided by Grantee's juvenile probation department Grantee shall timely submit any files or
records of Grantee's Juvenile probation department, or any facility or program operated by or under the authornty of
Grantee, requested by TJJD or its authonized designee as a part of the monitoring, auditing, or investigatory process

1 Agency Proceedings and Investigations Grantee shall require all employees, interns, volunteers,
subcontractors, and private vendors to cooperate with and to testify m any administrative or judicial proceeding
or hearing regarding any matter TJJD considers necessary for the investigation of abuse, neglect, or exploitation
allegations, complaints, financial and programmafic audits, or any other matter under TJJD’s authonty
Compliance with this provision does not constitute a contractual waiver of the privilege agamnst self-incrimination
or any other nght or privilege guaranteed under law

2 Agency Subpoena Power Grantee shall comply with the provisions of Human Resources Code Section 203 008
or other appl cable law that authorizes TJJD to 1ssue subpoenas, receive evidence, and gather information TJJD
deems necessary for the investigation of abuse, neglect, or exploitation allegations, complaints, financial and
programmatz audits of jJuvenile probation programs, services, and facilities, or any other matter under its authonty



Compliance with Agency Administrative Law Grantee shall comply with TJJD's administrative rules contained In
Title 37 Texas Administrative Code that apply to Grantee, the juvenile probation departments, and any juvenile
Justice programs, Juvenile probation services, and facilties operated or provided by or under the authority of Grantee

Departmental Policies and Procedures Grantee shall promulgate and enforce the following departmental policies
and procedures

1

Procurement Procedures Grantee shall follow its own written procurement procedures, which must reflect
applicable Jaws and regulations, provided the procurements and procedures conform to the standards ident/fied
in the Texas Grant Management Standards

Employee Timekeeping Documentation Grantee shall require all employees, interns, volunteers,
subcontractors, and private vendors paid in whole or in part with state funds to maintain and make available to
TJJD documentation of the performance of juvenile probation services, completion of a standard 40-hour work
week or a pro-rated alternate work schedule, and all documented leave Grantee shall ensure that accurate
timesheets and attendance records are mantained by the chief administrative officer Grantee shall make all
employee salary documentation and timesheets available for review by TJJD during on-site monitoring visits or
upon request

Employee Dailly Travel Activity Documentation Grantee shall require all travel expenses patd in whole or In
part with state funds to be accurately documented daily by the individual traveling Grantee shall document, at a

minimum, the date, destination, times, mileage or odometer readings, and related travel activities

Diversion Programs and Services Grantee shall use grant funds to provide probation programs and juvenile
probation, staff, and youth services designed to provide diversionary alternatives for juveniles at risk of
commitment to TJJD, including, but not limited to, intensive supervision probation, residenttal placement, family
preservation services, parenting skills services, and mental health services

Target Population Grantee shall ensure that diversion programs and services provided under this grant are
designed to serve Juveniles who are at risk of commitment to TJJD Any child under the supervision of a juvenile
probation department, regardless of level of misconduct, 1s considered at risk of commitment

Department Commitment Goals By executing the State Atd and Targeted Grants Contract, Grantee agrees to
assist TJJD in achieving the statewide goal of imiting the number of juveniles recommended for commitment to
TJUD In order to Imit the number of staff recommendations for TJJD commitment, Grantee shall develop
programmatic alternatives for juveniles at immediate nsk of commitment to TJJD Grantee shall require its juvenile
probation department staff to explore and recommend dispositional alternatives, when appropriate and consistent
with a validated nisk and needs assessment, before making a recommendation for commitment to TJJD

Ideal Commitment Criteria Grantee shall ensure that its juvenile probation depariment's recommendations of
commitment to TJJD adhere to the ideal commitment critena in every case unless mitigating or extenuating
circumstances are present and documented The ideal commitment critena are

1 defined as any commitment recommended by and consistent with the Progressive Sanctions Guidelines as
found in Chapter 59 of the Texas Family Code, and

2 In accerdance with a special commitment finding for indeterminate commitments as set out in Section
54 04013, Family Code

Mental Health Services Grantee will receve allocated state aid funding to secure Mental Health Services and
Programs for juveniles under Grantee's supervision Services may Include screening, assessment, diagnosis,
evaluation, or treatment of juveniles with mental health needs Mental Health Services funds may only be used to
provide services to juveniles meeting the mental health need definition TJJD's provision of State Aid Grant Mental
Health Services funds shall not be understood to imit the use of other state and local funds for mental health
services State Aid Grant Mental Health Services funds may be used for all mental health services and programs
as defined herein, however, these funds may not be used to supplant local funds or for unallowable expenditures

Juveniles served by State Atd Grant Mental Heaith Services funds must meet the definition of Target Population
for Mental Health Services provided in the Contract



I » Commitment Diversion Imtiatives Grantee will receive allocated state aid funding to provide Commitment
Diversion programs and services With these funds, Grantee shall provide juvenile probation programs and
juvenile probation, staff, and youth services as follows

1 Ehgibility Only juveniles meeting the definition of Commitment Diversion Eligtble Population may be served
by State Aid Grant Commitment Diversion funds

2 Documentation Grantee shall maintain documentation for all community-based programs and post-
adjudication residential facility placements associated with the program and shall makes this documentation
avallable to TJJD for review during on-site monitoring visits or upon request Documentation shall include

a date, time, and duration of program/placement,
b location of program,

¢ purposes and goals of program, and

d number of participants

3 Grantee shall establish written policies and procedures governing all State Aild Commitment Diversion programs
and services that Grantee provides

V  PROGRAMMATIC REPORTING
A Annual Reports

1 The Annual Resource Report shall be submiited on or before the designated due date of each year of the grant
pernod in an electrontc format as specified by TJJD

2 The Juvenile Faciity Registration Application shall be submitted, in the electronic format speciffed by TJJD, by
February 1 of each year of the grant pertod The form shall also be submitted prior to Grantee opening a new
facility or contracting with a new entity to operate a facility This form shall be submitted for each pre-adjudication
secure detention facility, short-term secure detention facility (1 e , holdover), post-adjudication secure correctional
facility, and non-secure correctional facility that 1s operated by or under contract with Grantee

3 Grantee shall designate and update key personnel through the Juvenile Probation Directory on TJJD's website
Notification of changes dunng the fiscal year regarding the Chief Administrative Officer, Fiscal Officer, Juvenile
Board Chair, and Facility Administrator shall be submitted on official department or juvenile board letterhead A
copy of the approved juvenile board minutes announcing the appointments will also be accepted These
documents shall be submitted to TJJD's Staff Services Officer within ten (10) calendar days from the effective
date of the change

4 The Grantee shall designate a Project Director for each grant received One person may not serve as Chief
Administrative Officer and Fiscal Officer at the same time, and one persen may not serve as a Project Director
and Fiscal Officer atthe same ime One person may serve as the Chief Administrative Officer and Project Director
simultaneously

5 Grantee shall comply with any annual reporting requirements contained in Targeted Grants awarded to Grantee

8 Quarterly Reports

1 Nolater than January 15, March 31, June 30, and September 30 of each year, Grantee shall submit, electronically
in a format specified by TJJD, an accounting of all state grant funds expended each quarter



2 Grantee shall comply with any quarterly reporting requirements contained in Targeted Grants awarded to Grantee

C Monthly Reports

1 Grantee shall comply with any monthly reporting requirements contained in Targeted Grants awarded to Grantee

D Other Peniodic Reports

1 Grantee shall use COMETS to respond to TJJD with required corrective action responses, within the mandated
timeframe specified by the COMETS system, to the following types of citations of non-compliance

a findings of non-compliance with standards and grant requirements issued i monitoning-visit petformance
reports, whether or not a Non-Compliance Citation Report (NCCR) I1s i1ssued, and

b any NCCR issued by TJJD

2 Grantee shall notify TJJD of any change affecting Grantee's official registry information, including administration,
baseline services, programs, rated capacity, and any other data submitted in the Juvenile Faciity Registration
Application regarding any pre-adjudication secure detention faciliity, short-term secure detention facility (1 e,
holdover), post-adjudication secure correctional facility, or non-secure correctional facility operated by or under
the authority of Grantee Grantee shall ensure that any private vendor that operates a facility under the authonty
of Grantee shall be contractually obligated to notify TJJD of any changes in offictal registry informatton Grantee
shall provide notice of changes in writing to TJJD no later than 10 calendar days after the effective date of the
change

3 Grantee shall notify TJJD immedtately in writing of any change affecting Grantee’s composition, structure,
function, or identity, such as a name change, governing board membership changes, or personnel changes
affecting services funded through these grants

4 Grantee shall enter each program it administers, or for which 1t contracts, into TJJD's web-based Program
Registry Grantee shall notify TJJD of any change affecting Grantee's officral registry information, ncluding, but
not imited to, administration, program type, and program components

5 Grantee shall provide all other periodic reports requested by TJJD or contained in Targeted Grants awarded to
Grantee

VI PROGRAMMATIC MONITORING

A On-Site Monitoring Visits Grantee 1s subject to pragrammatic monitoring scheduled at TJJD's discretion
Scheduled on-site visits are announced and confirmed in writing at least 15 calendar days in advance of the visit
whenever possible Scheduled on-site visits are conducted during the program’s regular operating hours The visit
may include a review of policies, procedures, and records, interviews with staff, juveniles, and other personnel, and
a tour of the program or facility The length of the visit depends on the size of the program or facility as well as the
size of TJJD's monitoring team Each visit will conclude with an exit conference with appropriate staff and the
presentation of findings in the Performance Rating Profile Report

B Unannounced On-Site Monitoring Visits TJJD may conduct unannounced on-site visits in addition to its
scheduled on-site visits Unannounced on-site visits may be made without any advance notification and may occur at
any time Unannounced on-site visits may be conducted at random or for cause TJJD may determine cause exists
by assessing alleged standards non-compliance, as a means to monitor program improvement plans (PIPs), or due
to a request for intervention from other state or local government enfittes or the public Unannounced on-site visits
may also be conducted in conjunction with TJJD's formal abuse, neglect, and exploitation investigations The length
and scope of an unannounced on-site visit shall be dependent on the circumstances that led to the visit An NCCR
may be issued for any verified non-compliance in an unannounced on-site visit



C Desk NMonitoring TJJD may monitor compliance with standard or grant requirements by a desk monitoring, which
includes review cf select records and program documentation Grantee shall make available to TJJD any wntten
policies and procedures, Juvenile and staff records, juvenile board documentation, and other applicable documents
The review of written documentation and matenals may be supplemented by phone interviews with select staff
and/or juveniles Findings may result in a performance rating profile repott, technical assistance, andfor an NCCR
Grantee shall ensure its agents comply with all requests for informatien during the course of a desk monitoring by
TJJD or its authorized designee

VIl FINANCIAL COMPONENTS

A Budget and Expenditure Structure

1

Grant funds shall be expended for juvenile justice programs to provide probation programs and juvenile probation,
staff, and youth services within the three budget categories of Staff Services, Inter-County Contracts, and External
Confracts as allowed herein and consistent with Appendix | and Texas Grant Management Standards (TxGMS)

Unless restricted to certain allowable expenditures by the particular grant program from which funds were
received, any funds received pursuant to a grant must be spent in the following categories, as defined in the
grant juvenile probation services, staff services, and youth services

Grant funds may be expended to provide probation programs and juvenile probation, staff, and youth services
for juveniles and family members of Juveniles under the Grantee’s jurisdiction Grant funds may also be
expended for juveniles to continue receiving services from the juvenile justice program for the pernod of up to
six months after discharge from probation, as allowed by Section 142 007, Human Resources Code

B Allowable Expenditures of Funds

1

Expenditures that benefit both adult and juvenile probation departments shall be pro-rated on an equitable basis
The determination of the method of pro-rating such expendifures must be supported by documentation Only the
portion of expenditures attributed to juvenile probation departments are allowable expenditures under this
Contract

Grant funds used to reimburse a county that provides fiscal services te another county or multiple counties shall
be Imited to reascnable compensation for services actually provided Fayment shall not exceed five percent (5%)
of the funding allocation and shall be made to the county providing fiscal services rather than to an individual

Gifts or Awards for Employees Gifts or awards of recognition {1 e, plaques, gift certificates, or meals) to
employees, not to exceed fifty dollars ($50) per employee per fiscal year, are allowable

Food and Transportation Food and transportation for a juvenile under supervision are allowable under the
Youth Services category

a Food and transportation for the parents of a jJuvenile under supervision are unallowable

b Food provided for meetings (1 e, jJuvenile board meetings, trainings, or regional meetings) 1s unallowable

5 Hental Health Services Allowable expenditures for State Aid Mental Health Services funds include

a mental health screening, assessment, and evaluation to identify juveniles with a mental illness or need for
mental health treatment, including psychological and psychiatric evaluations,

b costs of mental health services that meet the definition set out in the Contract,
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1

¢ salary of a mental health provider or contracted services of a mental health provider,

d salary of a juvenile probation officer who carres a caseload of juveniles who meet the target population and
are recelving ancther type of mental health service, and

e psychotropic medications and medications associated with treating a diagnosed mental health condition

Minor ltems Any direct cost of a minor amount may be treated as an indirect cost for reasons of practicalty
where such accounting treatment for that item of cost 1s consistently applied to all cost objectives

Prevention and Intervention Services Prevention and intervention services intended to prevent or intervene in
at-nisk behaviors that lead to delinquency, truancy, dropping out of school, or referral to the juvenile justice system
are allowable

Psychological, Psychiatric, and Medical Evaluation Costs Psychological, psychiatric, and medical
evaluations for juveniles under the jurisdiction of the juvenile court are allowable under the youth services
category Psychological, psychiatric, and medical evaluations for the parents or other members of the family of
the juvenile under supervision are unallowable

Residential Placement Costs Residential Placement Costs are allowable, subject to the following requirements

a Pre-Adjudication Secure Detention Facilities Grant funds may be used to pay for all or part of the costs
of the placement of a juvenile into any public or private pre-adjudication secure detention facility in the state
of Texas, provided that the facility has been certified and registered in accordance with Texas Family Code
Section 51 12 This includes a short-term secure detention facility (1 e , holdover)

b Post-Adjudication Secure Correctional Facilities Grant funds may be used to pay for all or part of the
costs of the placement of a juvenile into any public or private pest-adjudication secure correctional facility,
provided that the facility has been certified and registered in accordance with Texas Family Code Section
51125

¢ Non-Secure Correctional Facihties Grant funds may he used to pay for ali or part of the costs of the
placement of a juvenile into any public or private non-secure correctional facility, provided that the facilty
has been certified and registered in accordance with Texas Family Code Section 51 126

d Restdential Child-Care Facility Grant funds may be used to pay for all or part of the costs of placement
of a juvenile into a residential child-care facility in this state that 1s licensed by the Texas Department of
Family and Protective Services or other regulatory authornty if said facility 1s required to possess such a
license Grant funds may be used to pay for all or part of the costs of a placement of a juvenile into a
residential child-care facility if the facility 1s accredited in accordance with the provisions of Chapter 42,
Subchapter E of the Human Resources Code regarding Accreditation of Child-Care Facilities and Child-
Placing Agencies

e Out-of-State Residential Placement Facility Grant funds may be used to pay for all or part of the costs
of placement of a juvenile into an out-of-state residential placement facility that 1s icensed, regulated, or
certified by a governmental entity in the state where the facility 1s located

Out-of-State Travel Costs for travel outside Texas for the purpose of visiting a juvenile in placement or providing
another youth service are allowable Costs for travel outside of Texas or the United States for training are
unallowable unless a special request through the TJJD Grants Portal has been submitted by Grantee and pricr
written approval of the trip and projected costs for such travel has been granted by TJJD

Weapons and Firearms The purchase of weapons, including firearms, and training on the use of those
weapons, such as firearms proficiency training, 1s allowable only for the benefit of eligible juvenile probation



officers who have met the requirements established under TJJD's administrative rules and other applicable law
Otherwise, the purchase of a weapon, firearm, ammunition, related supplies, or related training 1s unallowable

C Unallowable Expenditures of Funds

1

Grant funds shall not be expended for unallowable items detailled herein or in Appendix | or Texas Grant
Managemen: Standards

Grant funds shall not be expended for salaries or expenses of juvenile board members
Gifts or Awards for Juveniles Gifts or awards for juveniles are unallowable

Investment Counsel and Mianagement Costs The costs of an investment counsel, staff, and similar expenses
incurred to enhance income from investments are unallowable

Lobbying Costs of travel for the purpose of lobbying and associated activities are unallowable

Services 1n Foreign Country The purchase of services to be provided in a foreign country 1s unallowable
Weapons and Firearms The purchase of weapons, including firearms, and training on the use of those
weapons, such as firearms proficiency training, 1s allowable only for the benefit of eligible juvenile probation

officers who have met the requirements established under TJJD's administrative rules and other applicable law
Otherwise, the purchase of a weapon, firearm, ammunition, related supphes, or training i1s unallowable

D Financial Match Requirements See also Targeted Grant Requirements

1

Certification of Local Expenditures for Matching Requirements Grantee shall submit the Certification of
Local Expenditures Report certifying Grantee's local juvenile justice expenditures in the previous fiscal year
were equal fo or greater than the average of 3 prior fiscal years, excluding construction and capital outlay
expenses For example, for FY2026, average of fiscal years 2022, 2023, and 2024, and for FY2027, average
of fiscal years 2023, 2024, and 2025 The local juvenile justice expenditures entered in the TJJD Grants Portal
system shall be certified electronically via TJJD Grants Portal system

Waiver of Financial Match Requirements At the request of Grantee, TJJD may approve a waiver of the
financial match requirement descnbed 1in Subsection 1, provided that

a grantee demonstrates that local or county funding for juvenile services has not been supplanted by funding
received under this grant,

b grantee certifies that local juvenile justice expenditures in the previous fiscal year were equal to or greater
than those made in fiscal year 1994, and

¢ TJJD determines that Grantee 1s otherwise in compliance with the terms of this grant

E Funding Adjustments

1

Reduction of Grant Payments |f, after a review of Grantee's unexpended grant balances for the State Aid Grant
and Targeted Grants for the most recent three fiscal years, TJJD determines that more than 10 percent of the
amount awarded remained unspent or unencumbered at the end of each of the three fiscal years reviewed, TJJD
may analyze and audit Grantee’s referral activity, juvenile probation supervision activity, and juvenile probation
caseloads to determine the reasonableness of the amount of grant funds received by Grantee As a result of this
analysis, TJJD may reduce the amount of any grant awarded to Grantee in this grant period or 1n any subsequent
grant perniods by an amount determined reasonable by TJJD
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Unexpended Balances No later than November 1 of each year, Grantee shall refund to TJJD all unexpended
funds from any grants that were allocated and received under the Contract if the funds are unencumbered by
August 31 of a given fiscal year and unexpended by November 1 of the next fiscal year This does not apply to
funds received under JJAEF

Overpayments Grantee shall refund to TJJD all overpayments made by TJJD no later than 30 calendar days
after discovery or receipt of wntten notice from TJJD

Refunds Due Grantee shall refund all amounts due to TJJD for unallowable expenditures under any grant no
later than 30 calendar days after discovery or receipt of written notice from TJJD

F Timely Expenditure of Grant Funds Grantee shall expend grant funds in a timely manner, to be determined by
TJJD If Grantee fails to expend the grant funds in a timely manner, TJJD may tssue an NCCR and may reduce or
suspend funds

G Auditing Requirements

1

Grantee shall provide an independent financial compliance audit of funds receved from TJJD under the Contract
each fiscal year The audit shall cover the State Aild Formula Fund Grant and all targeted grant(s) received by
Grantee for the prior fiscal year

TJJD may waive this requirement by written notification to Grantee

The audit shall be prepared in accordance with generally accepted auditing standards, governmental auditing
standards, and TJJD's audit requirements, which will be sent under separate cover by September 30 of each
year

Grantee shail submit to TJJD, in a format prescrnbed by TJJD, a given fiscal year's audit no later than March 1 of
the subsequent year

The audit shall include, as part of the Report on Comphance and Internal Control, the specific financral assurances
contained in Section VIl | of the General Grant requirements (Exhibit A) and in any Targeted Grant requirements
The audit shall include an opinion on whether or not Grantee complied with the applicable assurances A summary
of all matenal instances of non-compltance and an identification of the total amount of funds 1n question for each
assurance shall be included 1n the audit

Audts recewved after March 1 of the subsequent year are considered delinquent Grantees with delinquent audits
are subject to an NCCR and the suspension of the disbursement of funds by TJJD

TJJD Review Upon the request of TJJD, Grantee and subgrantees must make available technical specifications

on proposed procurements where TJJD belleves such review is needed to ensure that the item and/or service
specified 1s the one being proposed for purchase This review generally will take place prior to the time the
specification 1s incorporated into the solicitation document However, f Grantee or subgrantee desires to have the
review accomplished after a solicitation has been developed, TJJD may still review the specifications, with such
review usually imited to the technical aspects of the proposed purchase

Financial Assurances The following financial assurances are applicable to all grant funds unless the Targeted

Grant requirements specifically state the contrary

1

Separate accountability for the receipt and expenditure of all grant funds under the Contract 1s maintained for
each grant from which Grantee receives funds

Expenditures reported to TJJD are in agreement with Grantee's accounting records and audited expenditures in
each budget category

Expenditures are made in accordance with the Expendifure Guidelines contained in Appendix I of this document
and are supported by written documentation
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17

Salary expenditures under each grant are verfied and supported by approprrate documentation for hours worked,
activities performed, and leave taken Employees whose salares are funded 100% out of state funds shall be
dedicated to juvenile justice programs and services only

Alltravel expanses are supported by daily documentation of the individual traveling Grantee shall document date,
destination, times, mileage, or odometer readings, and related travel activities

Travel reimbursements paid with the grant funds, including travel allowances paid in lieu of mileage, are paid
according to county policy and do not exceed travel reimbursement rates adopted by the county or per diem,
lodging, and travel reimbursement rates established by the State of Texas in the General Appropriations Act

The grant funds used for residential expenditures are paid for placement of a juvenile in a pre-adjudication
detention secure facility, a shori-term secure detention facility, a post-adjudication secure correctional facility, or
a non-secure correctional facility operated by or under the authority of Grantee or another governmental entity

The grant funds used for facilities registered with TJJD do not exceed the negotiated rate identified in Grantee's
service contract with each facility

The grant funds are not expended for the purchase of equipment, renovation, or construction unless explhcitly
authorized by TJJD within any Targeted Grant requirements

Authorized capital purchases are capitalized and depreciated within the county accounting system

Proper cut-off procedures are observed at the end of each fiscal period Obligations of the fiscal period under
review are not pawd from funds of a subseguent fiscal period Obligations of a subsequent fiscal penod are not
prepaid from funds of a fiscal period under review A modified accrual basts of accounting is only used in preparing
fourth quarter expenditure reports to TJJD

Refunds and reimbursements are properly accounted for as reductions of expenditures rather than as increases
In revenues

Any funds not expended under the terms of each grant are returned to TJJD according to the Unexpended
Balances and Refunds Due provisions contained in Subsections VIl {E) (3) and (5), respectively

The amount of local or county funds expended, excluding construction and/or renovation, for juvenile services 1s
at least equal to or greater than the average of 3 previous years, as set out in Subsection VII (D) {1) unless waived
by TJJD

All employees with access to monies are covered by surety bonds

All county and state transacfional funds, revenues, and expenses are separated

Idle funds are invested in an account that provides a reasonable interest rate and provides necessary protection

of principal Interest on grant funds 1s credited to the account of the jJuvenile probation department for the provision
of juvenile prebation services and juvenile justice programs

Service Providers Contracts with private service providers that are funded in whole or in part with grant funds shali
adhere to the requirements set forth in the Private Service Provider Contract Requirements Summary [TJJD-FIS-
324] and the requirements set forth below

1

Selection of Providers Selection of service provider contractors shall be fairly and objectively based upon
county procurement procedures and guidelines and applicable state and federal laws or regulations related to
service procurement As an integral part of the service provider selection process, Grantee shall use procedures
to assess prospective contractors' strengths, weaknesses, and past performance Pursuant to Section 221 051,



Texas Human Resources Code, Grantee shall use data relating to the performance of private service providers
In prior contracts as a factor in selecting providers to receive contracts

Required Contract Provisions Private service provider contracts between Grantee and service provider, paid
in whole or in part with grant funds, shall include the following provisions, as well as all others required by state
and federal law

a

Accountability Service provider contractors shall be held accountable for delivery of quality services, and
all contracts shall include (1) clearly defined goals, outputs, and measurable outcomes that directly reiate to
program objectives, (2) clearly defined sanctions or penalties for failure to comply with or perform contract
terms or conditions, and (3) clearly specified accounting, reporting, and auditing requirements applicable to
money received under the contract, as required by Section 221 051, Texas Human Resources Code

Elgibility to Receive State Funds Service provider contractors shall be required to provide certification of
eligibility to recewve state funds if required by Section 231 006, Texas Family Code TJJD has provided form
Child Support Affidavit [TJJD-FIS-180] that may be used

Legal Compliance Service provider contracters shall adhere to all applicable state and federal laws,
regulations, and certfications pertinent to service provider contractor’s provision of services to Grantee

Accounting Grantee shall notify service provider contractors when state funds are used to pay for services
Service provider contractors paid from state funds shall be required to account separately for the receipt and
expenditure of state funds received from Grantee Grantee shall clearly specify accounting, reporting, and
auditing requirements applicable to any state funds paid to service provider contractor by Grantee under
contract

Records Retention Service provider contractors receiving whole or partial payment with any state grant
funds received from TJJD shall retain all applicable records for a mimmum of seven (7) years and until any
pending audits and all questions ansing therefrom have been resolved and shall make all contractual
agreements with service provider subcontractors available for Department inspection

Funding Out Service provider contracts that are funded in whale or in part with grant funds shall be subject
to termination without penalty, either in whole or in part, if funds are not availlable or are not appropniated by
the Texas Legislature

Auditing Service provider contracters must acknowledge that, pursuant to Section 2262 154, Texas
Government Code, the state auditor may conduct an audit or investigation of any entity recewving funds from
the state directly under contract or indirectly through a subcontract Service provider's acceptance of funds
under this Contract acts as acceptance of the authonty of the state auditor, under the direction of the
Legislative Audit Committee, to conduct an audit or investigation in connection with those funds Under the
direction of the Legislative Audit Committee, an entity that 1s the subject of an audit or iInvestigation by the
state auditor must provide the state auditor with access to any information the state auditor considers relevant
to the investigation or audit

Performance Standards, Evaluations, and Oversight Except as provided herein, Grantee shall monitor
service provider confractors at least twice duning each fiscal year of this grant for programmatic and financial
complrance TJJD has provided two monitoring tools that may be used Private Service Provider Contractual
Momtoring and Evaluatron Report ~ Residential Services [TJJD-FIS-334] and Pnvate Service Provider
Contractual Monitoring and Evaluation Report — Non-Residential Services [TJJD-FIS-344] The purpose of
monitoring 1S to ensure performance of and comphance with contractual provisions between Grantee and
service provider contractor If required by and in accordance with this Confract and the Prvate Service Provider
Contract Requirements Summary [TJJD-FIS-324] Grantee shall mamntain wntten documentation of all
monitoring visits Grantee may conduct one monitoring visit per year If Grantee achieves and maintains a
satisfactory score with no formal findings in the area of pnivate service providers on the previous grant
monitoring visit conducted by TJJD



Sanctions or Penalties If a service provider 1s paid in whole or in part with state funds, Grantee's contract
with service provider shall iImpose specific, clearly defined, and appropriate sanctions or penalties for service
provider's noncompliance with the provistons of the contract

Termination In its contracts with service providers, Grantee shall include provisions allowing termination of
the contract If service provider falls to achieve the goals, outcomes, and deliverables set out in the contract or
if service provider fails to comply with any conditions in the contract

Evidence of Execution Grantee shall maintain contract documentation that contains the date of execution,
the effective term of the service provider agreement, and the signatures of the necessary parties

[X FINANCIAL REPORTING

A Annual Reports

1

Budget Application Grantee shall submit a completed Annual Budgef Application for TJJD's approval
concurrent with the submission of the Contract executed by Grantee An Annual Budget Application shall be
submitted electronically in the TJJD Grants Portal web-based system for each fiscal year of the current grant
penod

Certification of Local Expenditures Grantee shall, via the TJJD Grants Portal web-based system, certify the
local expenditures for the previous fiscal year The Chief Administrative Officer shall sign the certification
electronically or in the format specified by TJJD no later than December 1 of the current fiscal year Grantee
shall adhere to all secunty protocols established by TJJD

Independent Audit Grantee shall submit, in a format specified by TJJD, the independent financial compliance
audit prepared by an independent Certified Public Accountant for the previous fiscal year The audit shall foilow
the General Grant Requirements of Sections VII (G) and be submitted no later than March 1 of the current fiscal
year or the first state business day thereafter

B Quarterly Reports

1

Grantee shall, through the TJJD Grants Portal web-based system, report the expenditure of all funds received
through this grant Reports shall be submitted to TJJD no later than January 15, March 31, June 30, and
September 30 of each year Funds may be temporanly suspended if expenditure reporting i1s not received by
the due date

C Monthly Reports See Targeted Grant Requirements

D Other Penodic Reports See Targeted Grant Requirements

E Budget Adjustments Grantee shall submit a budget adjustment request to TJJD for any adjustment to the original
budget

X FINANCIAL MONITORING

A Annual Monitoring

1

Budget Review The grant funds will not be disbursed until a completed Annual Budget Application (located in
the TJJD Grants Portal web-based system) for all applicable grants funded under the Contract 1s received and
approved by TJJD TJJD shall review all budgets for completeness, reasonableness, and accuracy Incomplete
or incerrect budgets may be returned to Grantee for correction Projected expenditures will be compared with
actual expenditures from prior years and adjustments may be made to current allocations



2 Independent Audits TJJD staff shall review required independent audits for adherence to generally accepted
auditing principles and to TJJD's audit instructions Incomplete or incorrect audits may be returned to Grantee
for correction

B Penodic Nomtornng

1 On-Site Monitoring Grantee 1s subject to on-site financial monitoring by TJJD at any time Audits may be
supplemented by interviews with staff in the juvenile probation department, county auditor's office, and county
treasurer’s office Findings may result in a performance rating profile report or may result in 2 NCCR for non-
compliance with grant requirements Grantee shall ensure all agents comply with all requests for information
duning the course of an audit

2 DeskAudits TJJD or its designee may monitor comphance of financial records by a desk audit, which includes
review of any relevant documentation Grantee shall make available to TJJD any requested documents or
information The review of wntten documentation and material may be supplemented by phone interviews with
staff in the juvenile probation depariment, county auditor’s office, and county treasurer’s office Findings may
result In a performance rating profile report, technical assistance, andfor an NCCR Grantee shall ensure its
agents comply with all requests for information during the course of a desk audit by TJJD or its authorized
designee

3 Quarterly Reports TJJD shall review all expenditure reporting in the TJJD Grants Portal web-based system
for completeness and reasonableness Upon request of TJJD, Grantee shall revise incorrect reports

4 Investigations and Spectal Audits Grantee shall cooperate fully with TJJD or its authorized designee n the
conduct of an investigation or special audit arising out of any complamnt, financial or programmatic finding, and/or
abuse, neglect, or exploitation allegation relating to the provision of juvenile probation services or accurring in a
Juvenile justice program or facility
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APPENDIX |

GENERAL PRINCIPLES FOR DETERMINING ALLOWABLE COSTS

This Appendix contains general principles for determining allowable costs incurred by Grantee under grants, contracts,
and other agreements with TJJD These pnnciples apply to all TJJD grants, except to the extent a requirement in a
Targeted Grant conflicts with these general principles, in which case the Targeted Grant requirement controls These
principles highlight relevant portions of the Texas Grant Management Standards (TxGMS) and are hereby
Incorporated by reference

A Purpose and Scope

1 Objectives This Appendix establishes principles for determining the allowable costs incurred by Grantee under
grants, contracts, and other agreements with TJJD The principles are for the purpose of cost determination
and are not intended to identify the circumstances or dictate the extent of TJJD's participation in the financing
of a particular program or project

2 Policy Guides The application of these principles 1s based on the fundamental premises that

a

governmental units are responsible for the efficient and effective administration of state awards through the
application of sound management practices,

governmental units assume responsibility for administering state funds in @ manner consistent with
underlying agreements, program objectives, and the terms and conditions of the award, and

each governmental unit, in recognition of its own unique combination of staff, faciities, and experience, will
have the primary responsibility for employing whatever form of organization and management techniques
may bz necessary to ensure proper and efficient administration of state awards

3 Application These principles shall be used as a guide in the pricing of fixed price arrangements where costs
are used In determining the appropriate price

B Basic Guidelines

1 Factors Affecting Allowability of Costs To be allowable under a state award, costs must meet the following
general critena

a

b

be necessary and reasonable for proper and effictent performance and administration of the grant,
be allacable to the grant,
be authorized and not prohibited under state or local laws or regulations,

conform to any limitations or exclusions set forth in these principles, federal or state laws, terms and
conditions of the grant, or other governing regulations as to types or amounts of cost items,

be consistent with policies, regulations, and procedures that apply uniformly to both federal or state awards
and other activities of the governmental untt,

be accorded consistent treatment A cost may not be assigned to a grant as a direct cost If any other cost
incurred for the same purpose In like circumstances has been allocated to other awards as an indirect cost,

be detzrmined in accordance with generally accepted accounting principles, except as otherwise provided
for in trus appendix,



h not be ncluded as a cost or used to meet cost sharing or matching requirements of any other federal or state
award in either the current or a prior period, except as specifically provided by federal or state law or regulation,

1 be the net of all applicable credits, and

] be adequately documented Documentation required may include, but 1s not imited to, travel records, time
sheets, invoices, contracts, mileage records, billing records, telephone bills, and other documentation that
verifies the expenditure amount and appropriateness to the grant

2 Reasonable Costs A cost ts reasonable If, in its nature and amount, it does not exceed that which would be
Incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the
cost In determining reasonableness of a given cost, consideration shall be given to

a whether the cost 1s of a type generally recognized as ordinary and necessary for the operation of the
governmental unit or the performance of the grant,

b the restraints or requirements imposed by such factors as sound business practices, arm's-length bargaining,
federal, state, and other laws and regulations, and terms and conditions of the grant award,

¢ market prices for comparable goods or services,

d significant deviations from the established practices of the governmental unit which may unjustifiably increase
cost, and

e whether the individuals concerned acted with prudence in the circumstances considering therr responsibilities
to the governmental unit, its employees, the public at large, and the state or federal government

3 Allocable Costs

a Acosts allocable to a particular cost objective if the goods or services involved are chargeable or assignable
to such cost objective in accordance with relative benefits recewved

b All activities which benefit from the governmental unit’s indirect costs, including unallowable activittes and
services donated to the governmental unit by third parties, will receive an appropriate allocation of indirect
costs For example, the fair market value of volunteer services contnbuted to a project need to be included in
the allocation Unallowable costs have to be included to ensure that the grantor agency does not pay a
disproportionate share of project costs by having such costs “backed out” prior to allocating costs among
funding sources

¢ Any cost allocable to a particular federal or state award or cost objective under the principles provided 1n this
Appendix may not be charged to other federal or state awards to overcome fund deficiencies, to avold
restrictions imposed by law or terms of the federal or state awards, or for other reasons However, this
prohibition would not preclude governmental units from shifting costs that are allowable under two or more
awards In accordance with existing program agreements

d Where an accumulation of indirect costs will ultimately result in charges to a federal or state award, a cost
allecation plan will be required as described in Texas Grant Management Standards

4 Applicable Credits Applicable credits refer to those receipts or reduction of expenditure-type transactions that
offset or reduce expense tems allocable to federal or state awards as direct or indirect costs Examples of such
transactions are purchase discounts, rebates or allowances, recoveries or indemnities on losses, Insurance
refunds or rebates, and adjustments of overpayments or erroneous charges To the extent that such credits
accruing to or received by Grantee relate to allowable costs, they shall be credited to the grant either as a cost
reduction or cash refund, as appropriate

C Composition of Cost



1 Total Cost The total cost of federal and state awards 1s comprised of the allowable direct cost of the program
plus its allocable portion of aliowable indirect costs, less applicable credits

2 Classification of Costs There 1s no universal rule for classifying certain costs as either direct or indirect under
every accounting system A cost may be direct with respect to some specific service or function but indirect wath
respect to the federal or state award or other final cost objective Therefore, it 1s essential that each item of cost
be treated consistently in like circumstances either as a direct or an indirect cost Guidelines for determining direct

+ and indirect casts charged to federal or state awards are provided in the sections that follow

D Direct Costs
1 General Direct costs are those that can be 1dentified specifically with a particular final cost objective
2 Applicatton Typical direct costs chargeable to federal or state awards are

a compensabion of employees for the time devoted and identified specifically for the performance of those
awards,

b cost of matenals acquired or consumed specifically for the purpose of those awards,
¢ equipment and other approved capital expenditures, and

d travel expenses incurred specifically to carry out the award

E Indirect Costs

1 General Indrect costs are those (a) incurred for & common or joint purpose benefitting more than one cost
ohjective, and (b) not readily assignable to the cost objectives specifically benefited without effort disproportionate
to the results achieved The term “indirect costs,” as used herein, applies to costs of this type oniginating in the
Grantee department as well as those incurred by other departments in supplying goods, services, and facilities
To faciitate equitable distnbution of indirect expenses to the cost objectives served, it may be necessary to
establish a number of pools of indirect costs within an entity or in other agencies providing services to an entity
Indirect costs pools should be distnibuted to benefited cost objectives on bases that will produce an equitable result
in consideration of relative benefits derived

2 Limitation on Indirect or Administrative Costs

a In addition to restrictions contained in this Appendix, there may be laws that further imit the amount of
administrative or indirect cost allowed

b Amounts not recoverable as indirect costs or administrative costs under one federal or state award may not
be shifted to another federal or state award unless specifically authonzed by federal or state legislation or
regulation

F Principles for Determining Allowable or Unallowable Costs The following sections provide principles to be applied
in establishing whether certain items of cost are allowable or unallowable These principles apply whether a cost 1s
treated as direct or indirect A cost s allowable for federal or state reimbursement only to the extent of benefits received
by federal or state awards and its conformance with the general policies and principles stated above in this Appendix
Failure to mention 2 particular item of cost in these sections 1s not intended to imply that it 1s either allowable or
unallowable, rather, determination of allowabllity in each case should be based on the treatment or standards provided
for similar or related items of cost

1 Accounting The cost of establishing and maintaining accounting and/or other information systems 1s allowable

2 Advertising and Pubhc Relations Costs



a The term "advertising costs" means the costs of advertising medra and corollary administrative costs
Advertising media include magazines, newspapers, radio and television programs, direct mail, and exhibits

b The term "public relations” includes community relations and means those activities dedicated to maintaining
Grantee’s Image or maintaining or promoting understanding and favorable relations with the community or any
segment of the public

¢ Advertising costs are allowable only when incurred for the recruitment of personnel, the procurement of goods
and services, the disposal of surplus matenals, and any other specific purposes directly related to the
purpose(s) of the program receiving grant assistance necessary to meet the requirements of the award
Advertising costs associated with disposal of surplus materials are not allowable where all disposal costs are
reimbursed based on a standard rate as specified in the grants management common rule

d Public relations costs are allowable when
I specifically required by the federal or state award and then only as a direct cost,

n incurred to communicate with the public and press pertaining to specific activities or accomplishments
that result from performance of award and then only as a direct cost, or

M necessary to conduct general liaison with news media and government public relations officers, to the
extent that such activittes are limited to communication and haison necessary to keep the public

informed on matters of public concern, such as notices of state contract or grant awards, financial
matters, etc

e Unallowable advertising and public relations costs include the following
1 all advertising and publtc relations costs other than as specified in subsections ¢ and d,

n  except as otherwise permitted by these cost principles, costs of conventions, meetings, or other events
related to other activities of the governmental unit, including

(a} costs of displays, demonstrations, and exhibits,

(b) costs of meeting rooms, hospitality surtes, and other special facilities used in conjunction with shows
and other special events, and

(c) salanes and wages of employees engaged In setting up and displaying exhibits, making
demonstrations, and providing bnefings

m costs of promotional items and memoerabtlia, including models, gifts, and souvenrrs,
v costs of advertising and public relations designed solely to promote the governmental unit,

v costs of publicizing or directing attention to any individual official or employee of any agency of the state
government, and

v costs associated with influencing the outcome of any election, or the passage or defeat of any legislative
measure

3 Adwvisory Councils and Juvenile Boards Costs incurred by advisory counciis or committees are unallowable,
including

a meal expenses for Juvenile board meetings,



b expenditures of other local departments such as police, sheriff, prosecuting attorneys, and
¢ In-kind services ar payments given to or expenses of juvenile board members
4 Alcoholic Beverages Costs of alcoholic beverages are unallowsable

5§ Audit Services The costs of audits of grants are allowable provided that the audits were performed in accordance
with the Single Audit Act, as implemented by Circular A-133, “Audits of State and Local Governments,” and the
State of Texas Single Audit Circular for state funds Generally, the percentage of costs charged to federal or state
awards for a single audit shall not exceed the percentage denved by dividing federal or state funds expended by
total funds expended by the recipient or subreciptent {(including program matching funds) during the fiscal year
The percentage may be exceeded only if appropriate documentation demonstrates higher actual costs Other
audit costs arz allowable if they are specifically approved by TJJD as a direct cost to an award or are included as
an indirect cost allocation plan or rate

6 Automatic Electronic Data Processing The cost of data processing services 1s allowable (but see equipment
and other capital expenditures, for additional guidelines)

7 Bad Debts Any losses arising from uncollectible accounts and other claims, and related costs, are unallowable

8 Bonding Costs Costs of bonding employees and offictals, as required by the Contract, General Grant
Requirementg, or Targeted Grant Requirements, are allowable to the extent that such bonding 1s in accordance
with sound business practice

9 Budgeting Costs incurred for the development, preparation, presentation, and execution of budgets are
allowable

10 Communications Costs of telephone, mail, messenger, and similar communication services are allowable
11 Compensation for Personnel Services

a General Compensation for personnel services includes all remuneration, paid currently or accrued, for
services rendered during the period of performance under the Grant, including but not necessarnly imited to
wages, salares, and fringe benefits The costs of such compensation are allowable to the extent that they
comply with the specific requirements of this Appendix and the total compensation for individual employees

1 Is reasonable for the services rendered and conforms to the established policy of Grantee consistently
appliad to both TJJD and non-TJJD activities,

u follows an appointment made in accordance with laws and rules governing Grantee and meets mernit
system or other requirements required by federal or state law, where applicable, and

m s dezermined and supported as provided in subsection e

b Reasonableness Compensation for employees engaged in work on the grant will be considered reascnable
to the extent that it 1s consistent with that paid for simitar work in other activittes of Grantee In cases where
the kinds of employees required for the grant are not found in the other activities of Grantee, compensation
will be considered reasonable to the extent that it 1s comparable to that paid for similar work in the labor market
in which the employing government competes for the kinds of employees involved Compensation surveys
providing data representative of the labor market involved will be an acceptable basis for evaluating
reasonablzness

¢ Unallowable Costs Costs that are unallowable under other sections of these principles shall not be allowable
under this section solely on the basis that they constitute personnel compensation

d Fnnge Benefits
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13

14

16

Fringe benefits are allowances and services provided by employers to their employees as compensation
in addition to regular salanes and wages Except as provided elsewhere in these principles, the costs of
fringe benefits are allowable to the extent that the benefits are reasonable and are required by law,
Grantee's employee agreement, or an established policy of Grantee The costs of fringe benefits in the
form of leave, employer contributions or expenses for soctal secunty and for employee kfe, health,
unemployment, longevity, and worker's compensation insurance, pension plan costs, and ather similar
benefits are allowable, provided such benefits are granted under established written policies Such
benefits shall be allocated to the grant and all other activities in a manner consistent with the pattern of
benefits attnibutable to the individuals or group(s) of employees whose salaries and wages are
chargeable to the grant and other activities

The cost of finge benefits in the form of regular compensation paid to employees during periods of
authorized absences from the job, such as for annual leave, sick leave, holidays, court leave, military
leave, and other similar benefits, are allowable if (a) they are prowvided under established written leave
policies, (b) the costs are equitably allocated to all related activities, including federal or state awards,
and (c) the accounting basis (cash or accrual) selected for costing each type of leave 1s consistently
followed by the governmental unit

Support of Salanes and Wages These standards regarding time distribution are in addition to the standards
for payroll documentation

mn

Charges to a grant for salanes and wages will be based on payrolls documented in accordance with
generally accepted practice of Grantee and approved by a responsible official of Grantee

No further documentation 1s required for the salanes and wages of employees who work 1n a single
indirect cost activity

Where employees work on multiple activities or cost objectives, a distribution of their salaries or wages
will be supported by personnel activity reports or equivalent documentation

Salaries and wages of employees used in meeting cost shanng or matching requirements of the grant
must be supported in the same manner as those claimed as allowable costs under the grant

Severance Pay Severance pay Is unaliowable

Donated Services

Donated or volunteer services may be furnished to Grantee by professional and technical personnel,
consultants, and other skilled and unskilled laborers The value of these services i1s not reimbursable
either as a direct or indirect cost However, the value of donated services may be used to meet cost
sharing or matching requirements

To the extent feasible, donated services will be supported by the same methods used by Grantee to
support the allocation of reqular personnel services

Contingencies Contributions to a contingency reserve or any similar provision made for events, the occurrence
of which cannot be foretold with certainty as to time or intensity or with an assurance of ther happening, are
unallowable

Contributions and Donations Contributions and donations, including cash, property, and services, by Grantee
to others are unallowable

Defense of Criminal and Civil Proceedings and Claims Costs incurred in defense of any civil or cnminal fraud
preceeding or similar proceeding are unallowable

Depreciation and Use Allowances Depreciation and use allowances are unallowable
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Disbursing Service The cost of disbursing funds by the county auditor, treasurer, or other designated officer s
allowable

Employee Morale, Health, and Welfare Costs The costs of health or first-aid clinics, infirmaries, recreational
facilities, employee counseling services, employee information publications, and related expenses are allowable
if incurred in accordance with Grantee's policy Income generated from any of these activities shall offset agamst
expenses

Entertainment Costs of entertainment, including amusement, diversion, and social activities, and any costs
directly associated with such activities (such as tickets to shows or sports events, meals, lodging, rentals,
transportation, and gratuities) are unallowable

Equipment and Other Capital Expenditures Capital expenditures for equipment and other capital assets are
unallowable except when specifically provided for within a grant or by Department approval Items of equipment
with an acquigition cost of less than ten thousand dollars ($10,000) are considered to be supplies and are allowable
as direct costs of the grant without spectfic approval The value imit as set aut in this provision is subject to change
The value hmt set out In TXGMS cn the date of acquisition controls As used in this section, the following terms
have the meanings set forth below

a Capital Expenditure means the cost of the asset, including the cost to put it in place Capital expenditure for
equipment means the net invoice price of the equipment, including the cost of any modifications, attachments,
accessones, or auxiiary apparatus necessary to make 1t usable for the purpose for which 1t 1s acquired
Anciliary charges such as taxes, duty, protective in-transit insurance, freight, and installation may be included
In, or excluded from, capital expenditure costs in accordance with Grantee's regular accounting prachces

b Equipment means an article of nonexpendable, tangible personal property having a useful hife of more than
one year and an acquisitton cost that equals the lesser of the capitalization level established by Grantee for
financtal statement purposes or ten thousand dollars ($10,000), subject to the value it in TXGMS on the
date of acquisition

¢ Other Capital Assets means buildings, land, and mprovements to bulldings or land that materially increase
their value or useful Iife

Fines and Penalties Fines, penalties, damages, and other settlements resulting from viclations of, alleged
violations of, or failures to comply with federal, state, local, or tribal laws and regulations are unallowable

Fundraising Costs of fundraising, inciuding financial campaigns, solicitations of gifts and bequests, and stmilar
expenses Incurred to raise capital or obtain contributions, are unallowable regardless of the purpose for which the
funds will be used

General Government Expenses The general costs of government are unallowable and include, but are not
imited to

a salanes and other expenses of local governmental bodies, such as juvenile boards, county commussioners,
city councils, and school boards, whether or not incurred for purposes of legisiation or executive direction,

b costs of tte judiciary branch of a government,
¢ costs of prosecutonal activities, and
d other general types of government services normally provided to the general public, such as fire and police

Idle Facilities The costs of idle facilities are unallowable
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Insurance and Indemnificattion Costs of insurance in connection with the general conduct of activities are
allowable, provided that the extent and cost of coverage are in accordance with Grantee's policy and sound
business practice

Interest Costs incurred for interest on borrowed capital or the use of a Grantee’s own funds, however represented,
are unallowable

Lobbying The cost of lobbying and associated activities 1s unallowable

Maintenance, Operations, and Repairs The costs of utilities, insurance, secunty, janitorial services, elevator
service, upkeep of grounds, necessary maintenance, normal repairs, and alterations are allowable

Natenals and Supplies The cost of maternals and supplies Is allowable Purchases should be charged at their
actual prices after deducting all cash discounts, trade discounts, rebates, and allowances received Withdrawals
from general stores or stockrooms should be charged at cost under any recognized methed of pricing, consistently
applied Incoming transportation charges are a proper part of materials and supply costs Grantee should also
purchase products and materals produced in the state of Texas when they are available at a price and time
comparable to products and materials produced outside of Texas

Memberships, Subscriptions, and Professional Activities

a Costs of Grantee's employees’ memberships in business, technical, and professional organizations are
allowable

b Costs of Grantee's subscriptions to business, professional, and technical periodicals are allowable
¢ Costs of Grantee’s membership In civic, community, and social organizations are unallowable
d Costs of membership in organzations that compensate for lobbying are unallowable

Motor Pools The costs of a service crganization that provides automobiles to lecal probation departments at a
mileage or fixed rate and/or provides vehicle maintenance, inspection, and repair services are allowable

Pre-Award Costs Pre-award costs are those incurred prior to the effective date of the award directly pursuant to
the negotiatton and in anticipation of the award where such costs are necessary to comply with the proposed
delivery schedule or penod of performance and are allowable only to the extent that they would have been
allowable if incurred after the date of the award and only with the prior written approval of TJJD

Professional Service Costs Costs of professional and consuitant services rendered by persons or organizations
that are members of a particular profession or possess a special skill, except employees of Grantee, are allowable
when reasonable In relation to the services rendered

Proposal Costs Costs of preparing proposals for potential TJJD grants are allowable

Publication and Printing Costs Publication costs, including the costs of prnting, distributing, mailing, and
general handling, are allowable

Rearrangements and Alterations Costs incurred for ordinary and normal rearrangement and alteration of
facilities are allowable

Reconversion Costs Casts incurred in the restoration or rehabtlitation of Grantee’s faciities to approximately the
same condition extsting immediately prior to commencement of TJJD grants, less costs related to normal wear
and tear, are unallowable
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Rental Costs Rental costs, including but not limited to vehicles and office space, are allowable to the extent that
the rates are reasonable in Iight of such factors as rental costs of comparable property, if any, market conditions
in the area, alternatives available, and the type, Iife expectancy, condition, and value of the property leased

Taxes Taxes that a Grantee s [egally required to pay for allowable expenses under the Contract are allowable
Traiming The cost of employment-related training that 1s provided for employee development s allowable
Travel Costs

a General Travel costs are allowable for expenses for transportation, lodging, subsistence, and related items
(ncluding parking fees) incurred by employees who are In travel status on official business of the Grantee
Such costs may be charged on an actual cost basts, on a per diem or mileage basis in lieu of actual costs
incurred, or on a combination of the two, provided the method used (1) 1s applied to an entire trip and not to
selected days of the trip, (2) results in charges consistent with those normally allowed in like circumstances in
the Grantee’s non-state-funded activities and 1s 1n accordance with Grantee’s written travel reimbursement
policies, and (3) unless otherwise specified in the grant, the costs do not exceed the maximum per diem and
subsistence rates prescribed by the State of Texas Travel Guidelines published by the Comptroller

b Lodging and Subsistence Costs incurred by employees and officers for travel, including lodging, other
subsistence, and incidental expenses, must be considered reasonable and otherwise allowable only to the
extent such costs do not exceed charges normally allowed by the Grantee in its regular operations as a result
of Grantee’s written fravel policies

! The rates and amounts reimbursable are imited, as appropnate, to the rates either specified by the State
of Texas in the General Appropnations Act or specified by the US General Services Administration (GSA)
If rernbursement rates specified in the General Appropriations Act exceed those listed on the GSA
website, Grantee may choose which rates to use Grantee may setits own reimbursement rates, provided
those rates do not exceed the rates specified in the General Appropnations Act For lodging costs in
excess of the allowable reimbursement rate, Grantee must justify and document on a case-by-case basis
and receive prior approval from TJJD

¢ Commercial Air Travel Airfare costs In excess of the customary standard (coach or equivalent) airfare are
unallowable except when such customary standard accommodations would require circuitous routing, require
travel durning unreasonable hours, excessively prolong travel, greatly increase the duration of the flight, result
in increased cost that would offset transportation savings, or offer accommodations not reasonably adequate
for the medical needs of the traveler However, in order for airfare costs in excess of the customary standard
commercial airfare to be allowable (1 e, use of first-class airfare), Grantee must justify and document on a
case-by-case basis the applicable condition(s) set forth above
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APPENDIX II

UNIFORM ASSURANCES BY LOCAL GOVERNMENTS

This Appendix contains the Uniform Assurances that a state agency must include in its grant agreements and procurement
contracts with local governments These principles apply to all TJJD grants, except to the extent a requirement in a Targeted
Grant conflicts with these general principles, in which case the Targeted Grant requirement controls These principles highlight
relevant portions of the Texas Grant Management Standards (TxGMS) and are hereby incorporated by reference

A Purpose and Scope

1 Objectives This Appendix identfies the Uniform Assurances that a state agency must include in its grant
agreements and procurement contracts with local governments

2 Policy Guides The applicahon of these principles 1s based on the fundamental premises that

a governmental units are responstble for the efficient and effective administration of state awards through the
applcation of sound management practices,

b governmental units assume responsibility for administering state funds in a manner consistent with underlying
agreements, program objectives, and the terms and conditions of the award, and

¢ each governmental unit, in recognition of its own umique combination of staff, facilities, and expertence, will
have the primary responsibility for employing whatever form of organization and management techniques may
be necessary to ensure proper and efficient administration of state awards

B Basic Guidelines

1 Child Support Obligation Grantee represents and warrants that it will include the following clause in the award
documents for every subaward and subcontract and will require subrecipients and contractors to certify
accordingly
a “Under Section 231 006 of the Family Code, the vendor or applicant certifies that the individual or business

entity named in this contract, bid or application 1s not ineligible to receive the specified grant, loan, or payment
and acknowledges that this contract may be terminated and payment may be withheld if this certification 1s
inaccurate A bid or an application for a contract, grant, or loan paid from state funds must include the name
and social secunty number of the individual or scle proprietor and each partner, shareholder, or owner with
an ownership inferest of at least 25 percent of the business entity submutting the bid or application ”

2 Contract Oversight Grantee represents and warrants that it will maintain oversight to ensure that contractors
perform in accordance with the terms, conditions, and specifications of their contracts or purchase orders

3 Cybersecurity Traiming Program
a Local Government System Grantee represents and warrants its comphance with Section 2054 5191 of the
Texas Government Code relating to the cybersecunty training program for local government employees who
have access to local government computer system or database
b State Contractor Ifthe Grantee has access to any state computer system or database, Grantee shall complete
cybersecurity training and verify completion of the training program to TJJD pursuant to and in accordance
with Section 2054 5192 of the Government Code

4 Debarment and Suspension Grantee certifies that it and its principals are not suspended or debarred from doing
business with the state or federal government as listed on the State of Texas Debarred Vendor List maintained by
the Texas Comptroller of Public Accounts and the System for Award Management (SAM) mantained hy the
General Services Administration
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Debts and Delinquencies Grantee agrees that any payments due under the contract or grant shall be applied
towards any debt or delinquency that 1s owed to the State of Texas

Disclosure of Prior State Employment In accordance with Section 2254 033 of the Texas Government Code,
relating to consulting services, Grantee certifies that it does not employ an individual who has been employed by
TJJD or another agency at any time dunng the two years preceding the submission of the proposal or, In the
alternative, Grantee has disclosed In its proposal the following

a the nature of the previous employment with TJJD or the other agency,

b the date the employment was terminated, and

¢ the annual rate of compensation for the employment at the time of its termination

Dispute Reseolution The dispute rasolution process provided in Chapter 2009 of the Texas Gavernment Code Is
avallable to the parties to resolve any dispute ansing under the agreement

Excluded Parties Grantee certifies that it 1s not listed in the prohibited vendors list authonzed by Executive Order
No 13224, “Blocking Properfy and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or
Support Terranism,” published by the United State Department of the Treasury, Office of Foreign Assets Control

Executive Head of State Agency Affirmation [n accordance with Section 669 003 of the Texas Government

Code, relating to contracting with the executive head of a state agency, Grantee certifies that it 1s not

a the executive head of TJJD,

b a person who at any time during the four years before the date of the Contract or grant was the executive
head of TJJD, or

¢ aperson who employs a current or former executive head of TJJD

Indemnification Grantee shall defend, indemnify, and hold harmless the State of Texas and TJ.JD and/or their
officers, agen:s, employees, representatives, contractors, assignees, andfor designees from any and all hability,
actions, clams, demands, or suits and all related costs, attorney fees, and expenses ansing out of or resulting
from any acts or omissions of Grantee or its agents, employees, subcontractors, order fulfillers, or supplers of
subcontractors 1n the execution of performance of the Contract and any purchase orders i1ssued under the
Contract The defense shall be coordinated by Grantee with the Office of the Texas Attorney General when Texas
state agencies are named defendants in any lawsuit, and Grantee may not agree to any settlement without first
obtaiming the concurrence from the Office of the Texas Attorney General Grantee and TJJD agree to furnish timely
written notice to each other of any such claim

Legal Authority Grantee represents that it possesses legal authority to apply for the grant A resolution, motion
or simitar action has been duiy adopted or passed as an officral act of the Grantee’s governing body, authorizing
the filng of the proposal, including all understandings and assurances contained therein, and directing and
authorizing the person identified as the official representative or the designee of the Grantee to act in connection
with the proposal and to provide such addittonal information as may be required

Limitations on Grants to Units of Local Government Grantee acknowledges and agrees that appropriated

funds may not be expended in the form of a grant to or contract with a unit of local government unless the terms

of the grant or contract require that the funds received under the grant or contract will be expended subject to the

lIimitations and reporting requirements simitar to those provided by the following

a Parts 2 ard 3 of the Texas General Appropnations Act, At X, except there 1s no requirement for increased
salanes for local government employees,

b Sections 556 D04, 556 005, and 556 006 of the Texas Government Code, and

c Sections 2113 012 and 2113 101 of the Texas Government Code

Lobbying Expenditure Restriction Grantee represents and warrants that TJJD's payments to Grantee and
Grantee's receipt of appropriated or other funds under the contract or grant are not prohibited by Sections
403 1067 or 556 0035 of the Texas Government Code which restrict lobbying expenditures

No Conflicts of Interest

a Federal Grantee represents and warrants its compliance with the Federal awarding agency's confiict of
interest palicies in accordance 2 CFR § 200 112
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b State Grantee represents and warrants that performance under the contract or grant will not constitute an
actual or potential conflict of interest or reascnably create an appearance of impropriety Further, Grantee
represents and warrants that in the administration of the grant, it will comply with all conflict of interest
prohibitions and disclosure requirements required by applicable law, rules, and policies, including Chapter 176
of the Texas Lacal Government Code If circumstances change dunng the course of the contract or grant,
Grantee shall promptly notfy TJJD

No Waiver of Sovereign Immumity The Parties expressly agree that no provision of the grant or contract 1s in
any way Intended to constitute a waiver by the TJJD or the State of Texas of any immunities from suit or from
habtlity that the TJJD or the State of Texas may have by operation of law

Open Meetings If the Grantee 1s a governmental entity, Grantee represents and warrants its compliance with
Chapter 551 of the Texas Government Code which regquires all regular, special or called meeting of a governmental
body to be open to the public, except as otherwise provided by law

Polhtical Polling Prohibition Grantee represents and warrants that it does not perform political polling and
acknowledges that appropriated funds may not be granted to, or expended by, any entity which performs political
poling

Public Camping Ban Grantee certifies that it has not received a final judicial determmnation finding it intenticnally
adopted or enforced a policy that prohibited or discouraged the enforcement of a public camping ban 1n an action
brought by the Attorney General under Local Government Code §364 003 If Grantee 1s currently being sued under
the provisions of Local Government Code §364 003, or Is sued under this section at any point during the duration
of this grant, Grantee must Immediatsly disclose the lawsuit and its current posture to the TJJD

Texas Public Information Act Information, documentation, and other materal in connection with this grant or
any resulting contract or grant may be subject fo public disclosure pursuant to Chapter 552 of the Texas
Government Code (the "Public Information Act”) In accordance with Section 2252 907 of the Texas Government
Code, Grantee s required to make any information created or exchanged with the State pursuant to the contract
or grant and not otherwise excepted from disclosure under the Texas Public Information Act available in a format
that 1s accessible by the public at no additional charge to the State

Reporting Compliance Grantee represents and warrants that it will submit timely, complete, and accurate reports
in accordance with the grant and maintarn appropriate backup documentation to support the reports

Records Retention (State Grant) Grantee shall maintain and retain all records relating to the performance of
the grant, including supporting fiscal documents adequate to ensure that claims for grant funds are in accordance
with applicable State of Texas requirements These records will be maintained and retained by Grantee for a
period of four (4) years after the grant expiration date or until all audit, claim, and htigation matters are resolved,
whichever Is later TJJD reserves the nght to direct a Grantee to retain documents for a longer period of time or
transfer certain records to TJJD custody when it 1s determtned the records possess longer term retention value
Grantee must include the substance of this clause n all subawards and subcontracts

Records Retention (State Procurement) For the tme penod specified 1n Section 441 1855 of the Texas
Government Code, Grantee shall maintain and retain all records relating to the performance of the contract
including supporting fiscal documents adequate to ensure that clams for contract funds are in accordance with
applicable State of Texas requirements Grantee must include the substance of this clause n all subcontracts

Reporting Suspected Fraud and Unlawful Conduct Grantee represents and warrants that it will comply with
Section 321 022 of the Texas Government Code which requires that suspected fraud and uniawful conduct be
reported to the State Auditor's Office

State Auditor’s Right to Audit The state auditor may conduct an audit or investigation of any entity receving
funds from the state directly under the contract or indwrectly through a subcontract under the contract The
acceptance of funds directly under the contract or indirectly through a subcontract under the contract acts as
acceptance of the authonty of the state auditor, under the direction of the legislative audit committee, to conduct
an audit or investigabon in connection with those funds Under the direction of the legislative audit committee, an



entity that 1s the subject of an audit or investigation by the state auditor must provide the state auditor with access
to any information the state auditor considers relevant to the investigation or audit

25 Subaward Monitoring Grantee represents and warrant that it will moniter the activities of the subrecipient as
necessary {o ensure that the subaward 1s used for authornized purposes, in comphance with applicable statutes,
regutations, and the terms and conditions of the subaward, and that subaward performance goals are achieved

This space intentionally left blank



For the faithful performance of the terms of this Contract, the parties hereto, in their capacities as stated, execute this
Caontract, affix their signatures, and bind themselves

THE STATE OF TEXAS, Acting By and Through the Texas Juvenile Justice Department

By Typed Name

Titie Executive Director Date

GRANTEE, The Juvenile Board of Panola County

By

Typed Name {(Juvenile Board Chairperson)
Title Date

By

Typed Name (Chief Administrative Officer)
Title Date

By

Typed Name {Fiscal Officer)

Title Date




EXHIBIT “B"
JUVENILE BOARD RESOLUTION

STATE OF TEXAS

COUNTY OF

On this the day of , 20_, a duly called and lawfully convened meeting of the Juvenile Board of
Panola County/ludicial District was held in the City of , pursuant to the

Texas Open Meetings Act A quorum of the Members was present, to wit

{Insert Names of Juvenilz Board Niembers Present)

where, among other matters, came up for constderation and adoption the following Resolution

Whereas, the Texas Juvenile Justice Deparlment has made available and offered state financial assistance monies to assist
local juvenile boards in the provision of juvenile probation services and/or the operation of a pre-adjudication secure detention
facility, a short-term secure detention facility (1 e , holdover), a post-adjudication secure correctional facility, or a non-secure
correctional facility, and

Whereas, the Juvenile Board of Pancla County/Judicial District valuntanly wishes to participate in the aforementioned state aid
grants and agrees to the binding terms in this Contract and all documents which have been incomparated into this Contract by
reference, and

Whereas, the Juvenile Board believes that execution of the State Awd and Targeted Grants Contract for the fiscal 2026-2027 state
brennium will further the interests of juvenile justice in this county and are in support of this resolution, and

Whereas, the Texas Juvenile Justice Department has made available and offered state financial aid monies to assist local
juvenile boards 1n the implementation of the Progressive Sanctions Medel, and

Whereas, the 89" Texas Legislature has appropnated state financral aild monies for community-based diversionary placements
and programs and services for juvenile offenders in order to reduce commitments to the Texas Juvenile Justice Department,

Therefore, Be It Resolved that the Juvenile Board of PanclaCounty/Judicial Distnct does hereby formally authorize and
approve execution of the State Aid and Targeted Grants Contract for the 2026-2027 bienniumn

Further Be It Resolved that the current Juvenile Board Chatrman, and his/her duly-
appointed successor are hareby, authonzed to sign this Resolution and any amendments pertaining to the State Aid and Targeted
Grants Contract that may be subsequently ratfied as the act and deed of the Juvenile Board of Pancla County/Judicial
District

The foregoing Resolution was lawfully moved by ___, duly seconded by , and duly
adopted by the Juvenile Board on a vote of members for the motion and ___opposed

Pnnted Name of Juvenile Board Chair

Signature of Juvenile Board Chair Date Signed
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] H.,ibel‘ty Liberty Mutual Surety
Attention LMS Claims
i P O Box 34526
Mumal' AUB 14 2025 Sealt[:,xWA 98124
SURETY Phone 206-473 6700
Fax 866 442 4060
PUBLIC QR s BB N D, Email HOSCL@lertymutual com

https //claims mitake libertymutualsurety com

sy - Davts ‘
- BEFTY o 999276036

KNOW ALL MEN BY THESE PRESENTS.

That we James Robert Duncan

of 1406 Co Rd 435, Tenaha, TX 75974
(Insert Full Name {top line] and Addres‘s [bottom Lme] of Principal)
, @s Principal and The Ohio Casualty Insurance Company , a corporation orgamzed and existing under the

laws of the State of New Hampshire , (heremafier called the Surety, are held and firmly bound unto Panola County

County Auditors Office Rm 213A, Carthage, TX 75633
(Insert Full Name [top linz] and Address [bottom line] of Obhgee)

w1 the aggregate and non-cumulative penzl sum of Five Thousand Dollars And Zero Cents

($5,000 00 ) DOLLARS, for the payment of which, well and truly
to be made, we bind ourselves, our heirs, executors, adrmmstrators, successors and assigns, jomtly and severally, firmly by these
presents

WHEREAS, the said Principal has been elected or apponted to (or holds by operation of law) the office of Reserve Deputy
Constable Pct 2&3 for a term
beginming on July 24, 2025 and ending on July 24, 2026

Now, therefore, the condihion of this Obligation 1s such that if the said Principal shall well, truly and faithfully perform all official
duties required by law of such official during the term aforesaid, then this obligation shall be void, otherwase 1t shall remam 1n full
force and effect, subject to he following conditions

First That the Surety may, if 1t shall so elect, cancel thus bond by giving thirty (30) days notice m writing to Panola County

County Auditors Office Rm 213A, Carthage, TX 75633 and
this bond shall be deemed sanceled at the exprration of said thurty (30) days, the Surety remammng lLiable, however, subject to all the
terms, conditions and provisions of thus bond, for any act or acts covered by this bond which may have been commutted by the
Prmeipal up to the date of such cancelation, and the Surety shall, upon surrender of this bond and 1ts release from all Liability
hereunder, refund the prem._um paid, less a pro rate part thereof for the tine this bond shall have been 1n force

Second That the Surety shall not be hable hereunder for the loss of any pubhic moneys or funds oceurning through or resulting from
the farlure of, or default 1n payment by, any banks or deposttones m which any public moneys or funds have been deposited, or may
be deposited, or placed to the credit, or under the control of the Pricipal, whether or not such banks or depositories were or may be
selected or designed by the Principal or by other persons, or by reason of the allowance to, or acceptance by the Principal of any
mterest on said public moneys or funds, any law, decision, ordinance or statute to the contrary notwithstanding

Third That the Surety shall not be Lable for any loss or losses, resulting from the failure of the Prineipal to collect any taxes, licenses,
levies, assessments, etc , with the collection of which he may be chargeable by reason of his election or appointment as aforesard

SIGNED, SEALED and DATED July 15, 2025

James Robert Duncan

Yool Dl

The Ohio Casualty Insurance Company

By ooy & Pnlalogeu

Timothy A Mikolajewski Attorney-in-Tact

LM5-20911e 03118
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FILED FOR RECORD
IN MY OFFICE
OATH OF OFFICE w2 ook 2_w__
STATEOF  Texas AUG 14 2025
58
BOBBIE DAVIS
Countyof __ Pamola COUNTY CLERK, PANOLACOUNTY, TEXAS
: ay ) TDAMS peoume
L James Robert Duncan ,
do solemmly swear (or affirm) that T wall support, protect and defend the Constitution of The Urted States and the Constitution of the
Stateof ~ Texas and that I will discharge the duties of my office of Regerve Deputy Constable,
Precincts #2 & #3 with fidelity, that I have not

paid or contnibuted, or prommised to pay or contnbute, either direetly or indireetly, any money or other valuable thing to procure my
nomination or election {or appontment), except for necessary and proper expenses expressly authonized by law, that I have not
knowmngly violated any election law of this State, or procured 1t to be done by others in my behalf, that I will not knowmgly receive,
directly or mdirectly, any money or other valuable thing for the performance or non-performance of any act or duty pertaiing to my
office than the compensaticn allowed by law So help me God

VICKI HEINKEL

tary Pablic, State of Texas
Comm Expires 01/06/2027

Notarv D 12848614-6

LMS-20911e 03/18



Not vahd for mortgage, note, loan, letter of credtt,
currency rate, interest rate or residual value guarantees

Liberty POWER OF ATTORNEY

T SURETY The Ohio Casualty Insurance Company

Prncipal James Robert Duncan

Agency Name Richard H Thomas Inc Bond Number 999276036

Obhgee Panola County

Bond Amount {5,000 00 ) Five Thousand Dollars And Zere Cents

KNOW ALL PERSONS BY THESE PRESENTS thal The Chio Casually Insurance Cempany, a corporation duly organzed under the 'aws of the State of New Hampstire (herein
collectively called the "Company”) pursuant to and by authority herein sef forth, does hereby name consbiute and appoint Timothy A Mikelajewski in the oty and state of Seattle, WA,
each ndividually if there be more than one named s true and lawful attorney In-fact lo make execute seal, acknowledge and deliver, for and on its behalf as surety and as s act and
deed any and all undertakings bonds, recognizances and other surety obligations In pursuance of these presents and shall be as binding upon the Companies as of they have been duly
signed by the president and attested by the secretary of the Company in their own proper persans

IN WITNESS WHEREOF, this Power of Attorney has baen subscnbed by an authorzed cfficer or cfficral of the Company and the corporale seas of the Company has been affixed thereto
this 15th day of July 2025

The Ohto Casualty Insurance Company

[/ y—

Nathan J Zangerle Assistant Secretary

STATE OF PENNSYLVANIA
COUNTY OF MONTGOMERY

On this 151 day of July, 2025 before me personally appeared Nathan J Zangerle, who acknowledged himseif to be fhe Assistant Secretary of The Ohio Casualty insurance Company
andihal he as such being authonzed so fo do execute the foregoing wstrument for the purposes therein contained by signing on behalf of the corporations by himself as duly authorzed
officer

IN WITNESS WHEREOF | have hereunto subseribed my name and affixed my notanal seal al Plymouth Meeting Pennsylvanta on the day and year first above wiitlen

Commonwealth of Pennsylvaia  Natary Seal

Terasa Pastella Notary Public /\
Marigomery Counly By /&AW) 74422[&)

My commussion expires March 28 2029

Comtission number 1126044 Teresa Pastella, Notary Public
Membet Perimsylvardy Avsozaiion of Noiaies

This Power of Attorney 1s made and exeGuled pursuant to and by authonty of the following By faw and Authorzations of The Ohto Casualty Insurance Company which is now In full force
and effect reading as follows

ARTICLE IV - QFFICERS Sedtion 12 Pawer of Aftorney

Any officer or other offical of he Corporaticn authorized for that purpose m witing by the Chairman or the President and subject to such limitation as the Charman or the
President may prescribe, shall appoint such attorneys-in fact as may be necessary to act in behalf of the Corporaticn o make execute seal acknowledge and delver as surety
any and all undertakings bonds recognizances and other surefy obligations Such atforeys-in-facl subject lo the mitations set forth in therr respective powers of altorney, shall
have full power 1o bind the Corooration by their signature and execuled, such instruments shall be as binding as f signed by he President and aitested to by the Secretary Any
power or authonty granted fo any representative or attomey-mn facl under the provisions of this article may be revoked al any ime by the Board the Charman the President or by
the officer or officers granting such power or authonty

Certificate of Designation — The President of the Company, acting pursuant to the Bylaws of the Company, authonizes Nathan J Zangerle, Assistant Secretary to appoint such
atorneys-in-fact as may be necessary 1o act on behalf of the Company to make, execute seal acknowledge and deliver as surely any and all undertakings bonds, recognizances and
other surety obligations

Authorization - By unammous consent of the Company s Beard of Qireclors the Company consents that facsimile or mechanzcally reproduced signature or electronic signatures of any
assistant secretary of the Company of facsimile or mechanically reproduced or electronic seal of the Company, wherever appeanng upon a certified copy of any power of attorney or
bond 1ssued by the Campany in connechon with surety bonds shall be valid and binding upon the Company with the same foroe and effecl as though manually affxed

I, Renee C Llewellyn, the undersigned, Assistan! Secrefary of The Ohio Gasualty Insurance Company do hereby cerlify Ihal this power of etforney executed by said Cormpany 1s 1 full
force and effect and has not been revoked

IN TESTIRMONY WHEREOF, | have hereunto set my hand and affixed the seals of sad Company this 15th  day of July . 2025

ortir—

O/LA} verification inquines
OSUR@lbertymutual com

e

For bond and/or Power of Attorne
please call 610-832-8240 or emai

ReneeC Liewellyn Assistant Secretary

eBonding POA



e Libert)’ < National Bond Center

350 E 9Gth Street

utuai- Indranapohs, Indiana 46240

+1(888) 8442663 Fux: +1 (866) 5474883

SURETY
Richard H Thomas Inc Agent Telephone 903-693-3831
PO Box 430 Bond Number 999276036
Carthage, Texas 75633-0430 Cross Reference

James Robert Duncan
1406 Co Rd 435
Tenaha, Texas 7574

We apprecrate having you as a Liberty Mutual customer and we would hke to thank you for allowing us to serve your bonding needs Thus
letter 1s to confirm Liberty Mutual Surety has received payment for your renewing bond.

The effective date of your renewing bond begins 07/24/2025

Please review the enclosed documents for accuracy You must rermut the onginal of the New Bond and any supporting documents required
to your Obligee

If you have any questions regarding this bond or would like to discuss your futuse bond needs, please contact your Liberty Mutual agent

Agam, thank you for entrustmg us with your bonding needs

Sincerely,
Nanonal Bond Center

For addittonal information regarding Liberty Mutual msurance products, please visit www hbertymutual com

LMIC-7089 BulkPrint
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. . IN MY OFFICE
, ' arFstoociock ¥ M
Jb . Liberty Mutual Surety
Ve E.;lbe Attention LMS Claims
i P O Box 34526

utual. AUG 14 2025 Seattle, WA 98124
” SURETY Phone 206 473-6700

Fax 866 442 4060

PUBLIC OMM% Emall HOSCL@hbertymutual com
COUNTY CLERK, P ' https //claims intake hbertymutualsurety com

P Doars
KNOW ALL MEN BY THESE PRESENTS.EY BERUTY. ... No 999424916

That we BRYAN MURFF

of 1607 TR 106, CARTHAGE, TX 75633
{Insert Full Name [1op line] and Address [botiom line] of Principal)

, as Principal and The Ohio Casualty Insurance Company . ' , @ corporation organized and existing under the
laws of the State of New Hampshire , (heremafier called the Surety, are held and firmly bound unto Panola County
Constable Pct 1 & 4

314 W Welhngton St, Carthage, TX 75633
(Insert Full Name {top hine] and Address [bottom line] of Obligee)
in the aggregate and non-cumulattve penal sum of Two Thousand Dollars And Zero Cents
($2,000 00 ) DOLLARS, for the payment of which, well and truly
to be made, we bind ourselves, our heirs, executors, administrators, successors and assigns, jowntly and severally, firmly by these
presents

WHEREAS, the sard Princ pal has been elected or appointed to (or holds by operation of law) the office of Reserve Deputy
Constable Pct 184 for a term
begmning on August 1, 2025 and ending on August 1, 2026

Now, therefore, the conditton of this Obligation 1s such that 1f the said Principal shall well, truly and farthfully perform all official
duties required by law of such official during the term aforesaid, then this obligation shall be void, otherwise 1t shall remain m full
force and effect, subject to the following conditions

First That the Surety may, 1f it shall so elect, cancel this bond by grving thirty (30) days notice 1n wrniting to Panola County
Constable Pct 1 & 4

314 W Wellington St, Carthage, TX 75633 and
this bond shall be deemed canceled at the expiration of said thirty (30) days, the Surety remaiming hiable, however, subject to all the
terms, conditions and provisions of this bond, for any act or acts covered by this bond which may have been committed by the
Principal up to the date of such cancelation, and the Surety shall, upon surrender of this bond and its release from all hab:lity
hereunder, refund the premmm paid, less a pro rate part thereof for the time this bond shall have been in force

Second That the Surety shall not be liable hereunder for the loss of any public moneys or funds occurring through or resulting from
the failure of, or default 1n payment by, any banks or depositories in which any public moneys or funds have been deposited, or may
be deposited, or placed to the credit, or under the control of the Principal, whether or not such banks or deposttones were or may be
selected or designed by the Principal or by other persons, or by reason of the allowance to, or acceptance by the Principal of any
interest on said public moneys or funds, any law, decision, ordinance or statute to the cantrary notwithstanding

Third That the Surety shall not be hable for any loss or losses, resulting from the failure of the Principal to collect any taxes, licenses,
levies, assessments, etc , with the collection of which he may be chargeable by reason of his election or appointment as aforesaid

SIGNED, SEALED and DATED July 31, 2025

BRYAN MURFF

Gy )
' ’/

The Ohio Casualty Insurance Company

By ~ Loy A Milluloguunde

Timothy A Mikolajewski Attorney-in-Fact

LMS 20911e 03118



FILED FOR RECORD

= IN MY OFFICE
OATH OF OFFICE mdD ocrock P _m__
STATEOF Texas AUG 14 2025
SS
County of Panola COUNWC?E%KB.EAEOR%‘OILSI;TY.TEMS

sy B DAM S pepyry

L Bryan Murff i

do solemnly swear (or affirm) that 1 will support, protect and defend the Constitution of The United States and the Constitution of the

State of Texas and that I will discharge the duties of my office of Reserve-Deputy Constable,
Precincts # 1 & #4 with fidelity, that I have not

paid or contributed, or promised to pay or contribute, either directly or indirectly, any money or other valuable thing to procure my
nomunation or election (or appointment), except for necessary and proper expenses expressly authorized by law, that I have not
knowingly violated any election law of this State, or procured 1t to be done by others tn my behalf, that I will not knowingly receive,
directly or indirectly, any money or other valuable thing for the performance or non-performance of any act or duty pertaining to my
office than the compensation allowed by law So help me God

Mo Mgy

Swomn to and subscribed before me this 3\<y  day of QN_Q.,\,, y 0SS
7 7 F

Urels Neodeel

2 T VR S e MR e Wy

VICKI HEINKEL
b "" Notary Public, Siate of Texas
: Comm Lxprres 01/06/2027

LMS 209112 Q318



Not valid for mortgage, note, loan, letter of credit,
currency rate, interest rate or residual value guarantees

Mberty POWER OF ATTORNEY

—WE'I'_Y The Ohio Casualty Insurance Company

Pmnajal BRYAN MURFF

Agency Name Richard H Thomas Inc Bond Number 999424916
Obligee Panola County Constable Pet | & 4

Bond Amount (32,000 00 ) Two Thousand Dollars And Zero Cents

KNOW ALL PERSONS BY THESE PRESENTS that The Ohio Casually Insurance Company, a comoration duly organized under the Jaws of the State of New Hampshure (heren
collectvely called the “Company"), pursuant to and by authonty herein set forth, does hereby name, constitute and appomt Timothy A Mikolajewsk! in the city and state of Seattle, WA,
each indwmdually f here be more than one named, s true and fawful attomey n fact to make, execute seal, acknowledge and deliver, for and on s behalt as surety and as s act and
deed, any and all undertakings, bonds, recognizances and cther surety obligations, in pursuance of these presents and shall be as binding upen the Companies as if they have been duly
signed by the president and attested by the secretary of the Company in thewr own proper persons

IN WITNESS WHEREOF, this Power cf Atiomey has been subscnbed by an authonzed officer or official of the Company and the corporate seal of the Company has been affixed thereto
this 31st day of July, 2025

The Ohio Casualty Insurance Company

R yA—

Nathan J Zangere Assistant Secrelary

STATE OF PENNSYLVANIA
COUNTY OF MONTGOMERY

On this 31st day of July 2025, before me personally appeared Nathan J Zangerle, who ackncwledged himself to be the Assistant Secretary of The Ohio Casualty Insurance Company
and that he, as such, being authonzed so to do execute the foregoing mstrument for the purposes therein contamed by signing on behalf of the corporations by mself as duly authonzed
officer

Ss

IN WITNESS WHEREOF, 1 hava heretnto subscnbed my name and affixed my notanal seal at Plymouth Meeting, Pennsylvama on the day and year first above wnifen

Commonwealth of Peansylvania  Nolary Seal

Teresa Pastella Notary Pubhc /\ )ﬂ i 55
Monlgomery County By

My commission expres March 268 2029

Conmssion fumber 1126044 Teresa Pastella, Notary Public
Member Pennsylvama Assocabon of Netaries

This Power of Attomey 1s made and e>eculed pursuant lo and by authonty of the fallowing By law and Authonzations of The Ohio Casually Insurance Company, which 15 now in full force
and effect reading as follows

ARTICLE [V - OFFICERS Secfion 12 Power of Attomey

Any officer or other official of the Corporation authonzed for that purpose m wrting by the Chairman or the President, and subject to such limitaton as the Chairman or the
President may prescnbe, shall ppoint such attomeys-m fact, as may be necessary to act n behalf of the Corporation lo make execute, seal acknowledge and delver as surety
any and &l undertakings bonds, recognizances and other surely obligations Such attomeys 1n fact, subject to the kmitations set forth in their respective powers of atiomey, shall
have full power to bind the Corporation by their signature and executed, such instruments shall be as binding as if signed by the President and attested to by the Secretary Any
power ar authonity granted to any representative or attomey-m fact under the prowisicns of this article may be revoked at any time by the Board the Chaiman the President or by
the officer or officers granting suzh power or authonty

Certificate of Designation - The President of the Campany, acting pursuant to the Bylaws of the Company, authonzes Nathan J Zangerle, Assistant Secretary to appont such
attomeys n fact as may be necessary lo act on behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognrzances and
ofther surety obligatiens

Authorizatian ~ By unanimous consent of the Company’s Board of Directors, the Company consents that facsimile or mechancally repreduced signature or electiome signatures of any
assistant secretary of the Company o facsimile or mechanically reproduced or electronic seal of the Company, wherever appeanng upon a certfied copy of any power of altomey or
bond 1ssued by the Company in cennection with surety bonds shall be valid and binding upon the Company with the same force and effect as though manually affixed

I, Renea C Llewellyn the undersigned, Assistant Secretary of The Ohia Casualty Insurance Company do hereby certiy that this power of attomey executed by said Cempany 1s in ful
force and effect and has not been revcked

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed the seals of said Company this 31st  day of July , 2025

Ll
Renge C Llewellyn, Assistant Secretary

eBonding_FOA

OSUR@Ibertymutual com

For bond and/or Power of Aﬂomer ISPOI:? venfication inquines,

please call 610-832-8240 or emai




1 < bel'ty Liberty Mutual Surety: National Bond Center
W, m A 350 E 96th Street
7 ”;”Mlltual. Indianapofis, N 46240

SURETY (888) B44 2663 Fax. (866) 547-4883

SURETY BOND PACKAGE

Thank you for choosing Liberty Mutual Surety for your bonding business The enclosed package 1s a complete set
of bond documents Please file the documents 1n this bond package that are required by the Obligee Some
documents may not need to be filed

Please review the bond to ensure 1t Is accurate - correct form, obligee, principal (contractor) details, etc It
1s ultimately the responsibility of the agent and contractor to ensure the bond provided 1s the correct form
and 1s properly completed For immediate changes or corrections, please contact your Liberty Mutual Surety
office listed above

Use the following checklist to ensure the documents are properly signed and distributed

[ if applicable the pzincipal must sign the bond as the name 1s printed on the bond form If the principal 15 a
company, any officer of the company may sign the bond

[0 This bond has been digitally signed on behalf of the Surety An Attorney-in-fact signature 1s not required

[0 A Power of Attorney form 1s included 1n the bond package This form should be attached to the bond and
filed with the obligee

Liberty Mutual Surety as part of Liberty Mutual Group, has updated its Privacy Poticy appllmble lo all ourls cuslomers lo comply wﬂh the Califomea Consumer Privacy Act
(CCPA) Details may be read here hitps.fwww.[ibertymutual

eBonding CoverlLetter
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PANOLA COUNTY JULY 2025 FINANCIAL REPORT

CASH

110 - CREDIT CARD CLEARING FUND

112 - JP CREDIT CARD CLEARING

252 - PANOLA COUNTY AUCTION PROCEEDS
599 - PROBATION POOLED CASH FUND

875 - ROCKHILL WSC

968 - PANOLA COUNTY RETIREE HEA
974 - CHILD SUPPORT PAYMENTS/EXPERTPAY

999 - POOLED CASH FUND
TOTAL CASH

INVESTMENTS
CERTIFICATES OF DEPOSIT

OTHER ASSETS

RECEIVABLES

FUEL INVENTORY

CASH CHANGE FUND
INTANGIBLE ROYALTY INTEREST
TOTAL OTHER ASSETS

TOTAL ASSETS
LIABILITIES

LESS PAYABLES
TOTAL LIABILITIES

FUND BALANCE AS OF JULY 31, 2025

THIS REPORT IS UNAUDITED

TR T T IR N A

o

@A A m e

12,188.03
35,173.60
380.11
601,118.26
1,990.69
2,259,318.77
0.04
6,629,367.54
9,539,537.04

97,909,000.00
97,909,000.00

45,279.10
15,685.60
3,300.00
7,600.00
71,864.70

107,520,401.74
(560,881.77)
(560,881.77)

106,959,519.97

I, JENNIFER STACY, COUNTY AUDITOR PANOLA COUNTY, TEXAS, CERTIFY THAT THE
ABOVE AND FOREGOING IS TRUE TO THE BEST OF MY KNOWLEDGE.

§-1-25




PANOLA COUNTY AUDITOR'S MONTHLY REPORT

JULY 2025
BALANCE BALANCE
*PRIOR PERIOD
FUND NUMBER & NAME July 1, 2025 ADJUSTMENTS REVENUES EXPENDITURES July 31,2025

100 - GENERAL 40,424,947.02 4,331.41 294,537.95 2,075,882.34 38,647,934.04
130 - LAW LIBRARY 111,196.28 1,378.70 1,224.30 111,350.68
140 - COUNTY JUVENILE DELINQUENCY PREV 181.45 0.36 - 181.81
150 - COURTHOUSE SECURITY 296,402.00 1,922.29 298,324.29
160 - RECORDS MANAGEMENT 32,042.98 59.17 - 32,102.15
162 - COUNTY & DISTRICT COURT TECH 9,334.29 47.40 9,381.69
165 - COURT RECORD PRESERVATION 17,312.55 43.10 - 17,355.65
166 - DISTRICT COURT RECORDS TECH 26,618.94 85.80 - 26,704.74
168 - DISTRICT CLERK REC MGT & PRES 47,629.96 1,236.73 2,057.18 46,809.51
170 - COUNTY CLERK RECORDS PRES 786,752.49 7,096.79 - 793,849.28
175 - ARCHIVE FEES 679,907.00 7,096.67 - 687,003.67
180 - JUSTICE COURT TECHNOLOGY 134,865.49 831.15 184.54 135,512.10
190 - V.L.T. INTEREST 6,551.43 12.84 115.59 6,448.68
195 - ELECTION SERVICES CONTRACT 50,746.21 99.42 - 50,845.63
200 - ROAD & BRIDGE 15,105,808.12 (22,471.52) 200,973.11 1,032,885.37 14,251,424.34
300 - FM & LATERAL 3,220,975.57 (428.33) 5,917.33 40,826.58 3,185,637.99
700 - HOT CHECK FEE 33,020.09 - - 33,020.09
720 - PRETRIAL INTERVENTION PROGRAM FUND 49,101.12 597.18 - 49,698.30
722 - CDA SB22 GRANT FUNDING 148,735.90 234.70 28,938.28 120,032.32
800 - SHERIFF'S STATE FORFEITURE 45,599.31 65.83 - 45,665.14
810 - JAIL COMMISSARY FUND 93,745.13 2,479.62 - 96,224.75
820 - D A FORFEITURE 71,126.68 131.51 - 71,258.19
822 - SHERIFF SB22 GRANT FUNDING 59,006.83 101.17 7,368.12 51,739.88
830 - STATE APPORTIONMENT - DA 6,914.54 4.26 2,799.89 4,118.91
835 - STATE LONGEVITY PAY SUPPL 0.00 498.45 498.45 0.00
840 - CONST.PCT.2 STATE FORFEIT 1,164.63 2.28 1,166.91
842 - CONST.PCT.1 STATE FORFEIT 217.67 0.43 218.10
860 - SHERIFF FEDERAL FORFEITUR 8,806.03 17.25 8,823.28
862 - CDA FEDERAL FORFEITURE 66,065.04 129.43 66,194.47
866 - CONSTABLE PCT 2&3 FEDERAL 356.02 0.70 - 356.72
881 - CHILD PROTECTIVE SERVICES 158,233.98 276.86 2,975.00 155,535.84
882 - OPI0ID SETTLEMENT FUND 26,366.20 110.94 - 26,477.14
883 - HEALTH FUND 4,403,548.97 1,623.76 1,745.22 4,403,427.51
885 - AIRPORT 224,27048 (35,945.41) 3,784.36 184,540.71
920 - ROAD BOND 1971 336,610.68 154.01 - 336,764.69
940 - PERMANENT IMPROVEMENT 264,997.08 64.65 265,061.73
950 - JAIL IMPROVEMENT FUND 518.75 1.02 519.77
110-112 - CREDIT CARD CLEARING - 93.23 93.23
252 - PANOLA COUNTY AUCTION PROCEEDS 379.31 0.80 - 380.11
410-420 - COMMUNITY SUPER. & CORRECTIONS 126,034.24 55.54 201.62 36,667.61 89,623.79
481 - DRUG COURT PROGRAM 29,483.92 365.09 - 29,849.01
520-585 - JUVENILE PROB 858,523.31 1,083.53 31,252.51 828,354.33
875 - ROCKHILL WSC 2,465.69 475.00 1,990.69
974 - EXPERTPAY 0.04 - 0.04
968 - PANOLA COUNTY RETIREE HEALTH 41,830,441.92 115,409.27 158,333.12 41,787,518.07

|GRAND TOTAL ALL FUNDS 109,797,005.34 (18,512.90) 609,040.99 3,428,013.46 106,959,519.97 |

THIS REPORT IS UNAUDITED

BANK ACCOUNTS

PANOLA COUNTY POOLED CASH

ALL OTHER BANK ACCOUNTS

E COPY
Page 2 of 23 b



Panola County, Texas

Fund

100 - GENERAL

110 - CREDIT CARD CLEARING FUND

112 - JP CREDIT CARD CLEARING

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT TECHNOLOGY
165 - COURT RECORD PRESERVATION

166 - DISTRICT COURT RECORDS TECHNOLOGY
168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION
170 - COUNTY CLERK RECORDS PRES

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOGY

190 - V.L.T. INTEREST

195 - ELECTION SERVICES CONTRAC

200 - ROAD & BRIDGE

252 - PANOLA COUNTY AUCTION PROCEEDS
300 - FM & LATERAL

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
481 - PANOLA COUNTY CSCD ADULT DRUG COURT
520 - PANOLA JUVENILE PROBATION

530 - JUVENILE TITLE IV-E

552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM
560 - TIPC/A/183(REGULAR)

572 - PROBATION PAYROLL FUND

585 - LOCAL MATCH FUNDING/ CALE

587 - STATE SALARY ADJUSTMENT F

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PROGRAM FUND
722 - CDA SB22 GRANT FUNDING

800 - SHERIFF'S STATE FORFEITUR

810 - JAIL COMMISSARY FUND

813 - AMERICAN RESCUE PLAN FUND

820 - D A FORFEITURE

822 - SHERIFF 5B22 GRANT FUNDING

830 - STATE APPORTIONMENT - DA

835 - STATE LONGEVITY PAY SUPPL

840 - CONST.PCT.2 STATE FORFEIT

842 - CONST.PCT.1 STATE FORFEIT

860 - SHERIFF FEDERAL FORFEITUR

B62 - CDA FEDERAL FORFEITURE

866 - CONSTABLE PCT 2&3 FEDERAL

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

882 - OPIOID SETTLEMENT FUND

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMENT

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE HEA

974 - CHILD SUPPORT PAYMENTS/EXPERTPAY

Beginning Balance

27,854,480.64
0.00

0.00
108,250.38
179.16
281,887.20
31,815.95
9,078.32
17,057.22
26,143.09
41,846.33
741,781.97
639,737.91
130,096.88
6,918.06
38,442.19
10,404,152.77
374.76
2,717,757.711
38,903.36
490.10
29,940.36
96,168.04
148,659.48
0.00

0.00

0.00
390,556.71
0.00
34,059.45
39,518.41
348,59
19,936.59
75,102.86
0.00
45,137.79
697.18
2,268.08
0.00
1,152.86
215.48
8,717.07
65,235.16
352,43
65.69
160,444.64
1,767.65
4,315,786.49
254,352.08
331,778.17
261,080.86
512.23
41,936,289.02
0.04

Page 3 of 23

Fund Balance Report
As Of 07/31/2025

Total Revenues Total Expenses Ending Balance
23,203,211.45 12,409,758.05 38,647,934.04
25.62 0.00 25.62
67.61 0.00 67.61
10,446.10 7,345.80 111,350.68
2.65 0.00 181.81
16,749.24 312.15 208,324.29
542.41 256.21 32,102.15
303.37 0.00 9,381.69
298.43 0.00 17,355.65
561.65 0.00 26,704.74
7,570.66 2,607.48 46,809.51
52,075.05 7.74 793,849.28
47,265.76 0.00 687,003.67
7,415.31 2,000.09 135,512.10
98.14 567.52 6,448.68
12,403.44 0.00 50,845.63
8,205,520.72 4,358,249.15 14,251,424.34
5.35 0.00 380.11
786,621.02 318,740.74 3,185,637.99
323,584.44 275,579.85 86,907.95
54,022.00 51,796.26 2,715.84
3,027.33 3,118.68 29,849.01
18,298.45 0.00 114,466.49
5,024.29 0.00 153,683.77
0.00 0.00 0.00
200,884.00 97,485.41 103,398.59
0.00 0.00 0.00
225,000.00 159,628.05 455,928.66
14,307.70 13,430.88 876.82
0.00 1,039.36 33,020.09
11,168.90 989.01 49,698.30
177,313.48 57,629.75 120,032.32
25,728.55 0.00 45,665.14
26,950.63 5,828.74 96,224.75
0.00 0.00 0.00
26,120.40 0.00 71,258.19
351,975.26 300,932.56 51,739.88
18,403.15 16,552.32 4,118.91
2,615.58 2,615.58 0.00
14.05 0.00 1,166.91
2.62 0.00 218.10
106.21 0.00 8,823.28
959.31 0.00 66,194.47
4.29 0.00 356.72
4,775.00 2,850.00 1,990.69
6,046.20 10,955.00 155,535.84
24,709.49 0.00 26,477.14
98,901.94 11,260.92 4,403,427.51
190,363.08 260,174.45 184,540.71
4,986.52 0.00 336,764.69
3,980.87 0.00 265,061.73
7.54 0.00 519.77
945,515.21 1,094,286.16 41,787,518.07
0.00 0.00 0.04

" ATRUE( v
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Fund Balance Report As Of 07/31/2025

Fund Beginning Balance Total Revenues Total Expenses Ending Balance
Report Total: 91,309,537.41 35,115,980.47 19,465,997.91 106,959,519.97
Page 4 of 23
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Panola County, Texas

RevCategor...

Fund: 100 - GENERAL
310 - TAX RECEIPTS
330 - INTERGOVERNMENTAL RECEIPTS
340 - CHARGES FOR SERVICES
360 - MISCELLANEQUS REVENUES

Fund: 100 - GENERAL Total:

Fund: 110 - CREDIT CARD CLEARING FUND
360 - MISCELLANEQUS REVENUES

Fund: 110 - CREDIT CARD CLEARING FUND Total:

Fund: 112 - JP CREDIT CARD CLEARING
360 - MISCELLANEQUS REVENUES

Fund: 112 - JP CREDIT CARD CLEARING Total:

Fund: 130 - LAW LIBRARY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 130 - LAW LIBRARY Total:

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
360 - MISCELLANEQUS REVENUES

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T... .

Fund: 150 - COURTHOUSE SECURITY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 150 - COURTHOUSE SECURITY Total:

Fund: 160 - RECORDS MANAGEMENT
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 160 - RECORDS MANAGEMENT Total:

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY
340 - CHARGES FOR SERVICES
360 - MISCELLANEQUS REVENUES

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY Total:

Fund: 165 - COURT RECORD PRESERVATION
340 - CHARGES FOR SERVICES
360 - MISCELLANEQUS REVENUES

Fund: 165 - COURT RECORD PRESERVATION Total:

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total:
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...

340 - CHARGES FOR SERVICES
360 - MISCELLANEQUS REVENUES

Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT..

Fund: 170 - COUNTY CLERK RECORDS PRES
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 170 - COUNTY CLERK RECORDS PRES Total:

Original Current
Total Budget Total Budget
20,050,634.00 20,050,634.00
512,892.00 567,452.00
950,200.00 950,200.00
.1,953,188.00  1,960,955.00
23,466,914.00 23,529,241.00
0.00 000
0.00 0.00
0.00 0.00
0.00 0.00
12,000.00 12,000.00
_.575.00 575.00
12,575.00 12,575.00
_1.00 100
1.00 1.00
24,784.00 24,784.00
194200 1,942.00
26,726.00 26,726.00
350.00 350.00
11,000.00 1,000.00
1,350.00 1,350.00
150.00 150.00
. 100 1.00
151.00 151.00
50.00 50.00
..200.00 200.00
250.00 250.00
300.00 300.00
~ 600.00 600.00
900.00 900.00
10,000.00 10,000.00
_.1,000.00 1,000.00
11,000.00 11,000.00
70,000.00 70,000.00
_25,000.00 25,000.00
95,000.00 95,000.00
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Period
Activity

149,210.94
26,294.46
57,865.73
61,166.82

294,537.95

25.62
25.62

67.61
67.61

1,267.40
111.30
1,378.70

036

0.36

1,705.56
216.73
1,922.29

8.14
51.03
59.17

29.07
18.33
47.40

9.18

3392

43.10

33.60
52.20
85.80

1,145.68
91.05
1,236.73

6,335.93
760.86
7,096.79

Budget Report

Group Summary
For Fiscal: 2025 Period Ending: 07/31/2025

Fiscal
Activity

20,524,666.51
448,550.84
759,011.24
1,470,982.86
23,203,211.45

25.62
25.62

67.61
67.61

8,835.79
1,610.31
10,446.10

265

2.65

12,439.39
4,309.85
16,749.24

67.59
47482
542.41

168.47
134.90
303.37

4733
251.10
298.43

175.89
385.76
561.65

6,909.69
660.97
7,570.66

40,641.29
11,43376
52,075.05

Variance
Favorable Percent
(Unfavorable) Remaining
474,032.51 2.36%
-118,901.16 20.95%
-191,188.76 20.12%
-489,972.14  24.99%
-326,029.55 1.39%
25.62 0.00%
25.62 0.00%
67.61 0.00%
67.61 0.00%
-3,164.21 26.37%
103531  180.05%
-2,128.90 16.93%
(165 165.00%
1.65 165.00%
-12,344.61 49.81%
2,367.85  121.93%
-9,976.76 37.33%
-282.41 80.69%
-525.18 52.52%
-807.59 59.82%
18.47 12.31%
133.90 13,390.00%
152.37 100.91%
-2.67 5.34%
5110 25.55%
48.43 19.37%
-124.11 41.37%
-214.24  35.71%
-338.35 37.59%
-3,090.31 30.90%
-339.03 33.90%
-3,429.34 31.18%
-29,358.71 41.94%
-13,566.24 54.26%
-42,924.95 45.18%



Budget Report

RevCategor...
Fund: 175 - ARCHIVE FEES

340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 175 - ARCHIVE FEES Total:

Fund: 180 - JUSTICE COURT TECHNOLOGY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 180 - JUSTICE COURT TECHNOLOGY Total:

Fund: 190 - V.I.T. INTEREST
360 - MISCELLANEOUS REVENUES

Fund: 190 - V.I.T. INTEREST Total:

Fund: 195 - ELECTION SERVICES CONTRAC
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 195 - ELECTION SERVICES CONTRAC Total: 4

Fund: 200 - ROAD & BRIDGE
310 - TAX RECEIPTS
321 - VEHICLE TAXES & LICENSES
330 - INTERGOVERNMENTAL RECEIPTS
350 - FINES
360 - MISCELLANEOUS REVENUES

Fund: 200 - ROAD & BRIDGE Total:

Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS
360 - MISCELLANEOUS REVENUES

Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS Total:

Fund: 300 - FM & LATERAL
310 - TAX RECEIPTS
360 - MISCELLANEOQUS REVENUES

Fund: 300 - FM & LATERAL Total: 7

Fund: 700 - HOT CHECK FEE
340 - CHARGES FOR SERVICES

Fund: 700 - HOT CHECK FEE Total:

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND Total:

Fund: 722 - CDA SB22 GRANT FUNDING
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 722 - CDA SB22 GRANT FUNDING Total:

Fund: 800 - SHERIFF'S STATE FORFEITUR
360 - MISCELLANEOUS REVENUES

Fund: 800 - SHERIFF'S STATE FORFEITUR Total:

Fund: 810 - JAIL COMMISSARY FUND
360 - MISCELLANEOUS REVENUES

Fund: 810 - JAIL COMMISSARY FUND Total:

Fund: 820 - D A FORFEITURE
360 - MISCELLANEOUS REVENUES

Fund: 820 - D A FORFEITURE Total:

Fund: 822 - SHERIFF SB22 GRANT FUNDING
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEQUS REVENUES

Fund: 822 - SHERIFF SB22 GRANT FUNDING Total:

Original
Total Budget

70,000.00
10,000.00
80,000.00

4,600.00
2,000.00
6,600.00

0.00
0.00

0.00
0.0
0.00

6,683,697.00
350,000.00
74,000.00
354,000.00

696,924.00
79,589.00

776,513.00

600.00
600.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

350,000.00
. 000
350,000.00

Page 8 of 23

Current
Total Budget

70,000.00
10,000.00
80,000.00

4,600.00
2,000.00
6,600.00

1,023.00
1,023.00

0.00

000

0.00

6,683,697.00
350,000.00
74,000.00
354,000.00

0.00
0.00

696,924.00
79,589.00
776,513.00

600.00
600.00

2,766.00

000

2,766.00

91,178.00
. 0.00
91,178.00

0.00
0.00

10,829.00
10,829.00

0.00
0.00

350,000.00

000

350,000.00

For Fiscal: 2025 Period Ending: 07/31/2025

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
5,860.00 37,500.00 -32,500.00 46.43%
123667 976576 -23424  234%
7,096.67 47,265.76 -32,734.24 40.92%
691.67 5,454.59 854.59 18.58%
139.48 1,960.72 3928 1.96%
831.15 7,415.31 815.31 12.35%
12.84 98.14 -924.86  90.41%
12.84 98.14 -924.86 90.41%
0.00 11,791.78 11,791.78 0.00%
9942 61166 61166 000%
99.42 12,403.44 12,403.44 0.00%
49,738.12 6,841,713.35 158,016.35 2.36%
0.00 325,832.80 -24,167.20 6.90%
0.00 28,030.23 -45,969.77 62.12%
27,938.54 280,674.01 -73,325.99 20.71%
72927033 -76,40167  9.48%
8,205,520.72 -61,848.28 0.75%
080 535 535 0.00%
0.80 5.35 5.35 0.00%
5,175.23 713,564.64 16,640.64 2.39%
74210 73,056.38 653262 821%
5,917.33 786,621.02 10,108.02 1.30%
0.00 000 -600.00 100.00%
0.00 0.00 -600.00 100.00%
500.00 10,500.00 7,734.00 279.61%
9718 66890 66890  0.00%
597.18 11,168.90 8,402.90 303.79%
0.00 175,000.00 83,822.00 91.93%
23470 231348 231348 0.00%
234.70 177,313.48 86,135.48 94.47%
65.83 25,728.55 25,728.55 0.00%
65.83 25,728.55 25,728.55 0.00%
2,479.62 ~ 26,950.63 16,121.63  148.87%
2,479.62 26,950.63 16,121.63 148.87%
131.51 26,120.40 26,120.40 0.00%
131.51 26,120.40 26,120.40 0.00%
0.00 350,000.00 0.00 0.00%
101.17 1,975.26 1,975.26  0.00%
101.17 351,975.26 1,975.26 0.56%
o (
P 3
I



Budget Report

RevCategor...

Fund: 830 - STATE APPORTIONMENT - DA
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 830 - STATE APPORTIONMENT - DA Total:

Fund: 835 - STATE LONGEVITY PAY SUPPL
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOQUS REVENUES

Fund: 835 - STATE LONGEVITY PAY SUPPL Total:

Fund: 840 - CONST.PCT.2 STATE FORFEIT
360 - MISCELLANEOQUS REVENUES

Fund: 840 - CONST.PCT.2 STATE FORFEIT Total:

Fund: 842 - CONST.PCT.1 STATE FORFEIT
360 - MISCELLANEQUS REVENUES

Fund: 842 - CONST.PCT.1 STATE FORFEIT Total:

Fund: 860 - SHERIFF FEDERAL FORFEITUR
360 - MISCELLANEQUS REVENUES

Fund: 860 - SHERIFF FEDERAL FORFEITUR Total:

Fund: 862 - CDA FEDERAL FORFEITURE
360 - MISCELLANEOUS REVENUES

Fund: 862 - CDA FEDERAL FORFEITURE Total:

Fund: 866 - CONSTABLE PCT 2&3 FEDERAL
360 - MISCELLANEQUS REVENUES

Fund: 866 - CONSTABLE PCT 2&3 FEDERAL Total: 7

Fund: 875 - ROCK HILL WSC
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 875 - ROCK HILL WSC Total:

Fund: 881 - CHILD PROTECTIVE SERVICES
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEQUS REVENUES

Fund: 881 - CHILD PROTECTIVE SERVICES Total:

Fund: 882 - OPIOID SETTLEMENT FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Original

Total Budget

27,498.00

© 27,503.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
30,000.00

©30,000.00

Fund: 882 - OPIOID SETTLEMENT FUND Total: S

Fund: 883 - HEALTH FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 883 - HEALTH FUND Tutal:.

Fund: 885 - AIRPORT
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 885 - AIRPORT Total:

Fund: 920 - ROAD BOND 1971
360 - MISCELLANEOUS REVENUES

Fund: 920 - ROAD BOND 1971 Total:

Fund: 940 - PERMANENT IMPROVEMENT
360 - MISCELLANEOUS REVENUES

Fund: 940 - PERMANENT IMPROVEMENT Total:

Fund: 950 - JAIL IMPROVEMENT FUND
360 - MISCELLANEOUS REVENUES

Fund: 950 - JAIL IMPROVEMENT FUND Total:

0.00
0.00
0.00

25,000.00
25,000.00
50,000.00

0.00
620,550.00
620,550.00

1,250.00
1,250.00

1,000.00
1,000.00

0.00
0.00
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Current
Total Budget

27,498.00

500

27,503.00

4,320.00
0.00
4,320.00

0.00
0.00

0.00
0.00

0.00
0.00

_0.00

0.00

000

0.00

486,750.00
4,775.00
491,525.00

0.00

3000000

30,000.00

0.00
0.00
0.00

25,000.00
25,000.00
50,000.00

94,565.00
632,950.00
727,515.00

1,250.00
1,250.00

1,000.00
1,000.00

0.00
0.00

Period
Activity

0.00
4.26
4.26

498.45
0.00
498.45

2.28
2.28

0.43
0.43

17.25
17.25

129.43
129.43

070

0.70

0.00
0.00
0.00

0.00
276.86

0.00
110.94
110.94

0.00
1,623.76
1,623.76

-42,999.16
7,053.75
-35,945.41

154.01
154.01

64.65
64.65

1.02
1.02

276.86

For Fiscal: 2025 Period Ending: 07/31/2025

Variance
Fiscal Favorable Percent
Activity (Unfavorable) Remaining
18,331.98 -9,166.02 33.33%
71,37 66.17 1,323.40%
18,403.15 -9,099.85 33.09%
2,615.43 -1,704.57 39.46%
B 0.15 0.15 0.00%
2,615.58 -1,704.42 39.45%
14.05 1405 0.00%
14.05 14.05 0.00%
2.62 2.62 0.00%
2.62 2.62 0.00%
106.21 106.21 0.00%
106.21 106.21 0.00%
95931 95931 0.00%
959,31 959.31 0.00%
4.29 429  0.00%
4.29 4.29 0.00%
0.00 -486,750.00  100.00%
14,775.00 000 000%
4,775.00 -486,750.00 99.03%
1,848.00 1,848.00 0.00%
4,198.20 -25,801.80  86.01%
6,046.20 -23,953.80 79.85%
24,043.04 24,043.04 0.00%
66645 666.45  0.00%
24,709.49 24,709.49 0.00%
33,545.50 8,545.50 34.18%
65,356.44 40,356.44 _ 16143%
98,901.94 48,901.94 97.80%
60,428.84 -34,136.16 36.10%
1129,934.24 -503,015.76  79.47%
190,363.08 -537,151.92  73.83%
498652 3,736.52  298.92%
4,986.52 3,736.52 298.92%
3,980.87 2,980.87  298.09%
3,980.87 2,980.87 298.09%
7.54 7.54 0.00%
7.54 7.54 0.00%



Budget Report

RevCategor...

Fund: 968 - PANOLA COUNTY RETIREE HEA
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 968 - PANOLA COUNTY RETIREE HEA Total:
Report Total:

Original
Total Budget

49,000.00

_3,125,000.00

3,174,000.00

36,851,029.00

Current
Total Budget

49,000.00

3,125,000.00

3,174,000.00

37,771,185.00

Page 10 of 23

Period
Activity

0.00
115,409.27
115,409.27

607,390.75

For Fiscal: 2025 Period Ending: 07/31/2025

Fiscal
Activity

36,660.45
908,854.76
945,515.21

$34,271,832.26

Variance
Favorable
(Unfavorable)

-12,339.55
-2,216,145.24
-2,228,484.79

-3,499,352.74

Percent
Remaining

25.18%
70.92%
70.21%

9.26%



Budget Report

Fund

100 - GENERAL
110 - CREDIT CARD CLEARING FUN
112 - JP CREDIT CARD CLEARING
130 - LAW LIBRARY
140 - COUNTY JUVENILE DELINQUI
150 - COURTHOUSE SECURITY
160 - RECORDS MANAGEMENT
162 - COUNTY & DISTRICT COURT
165 - COURT RECORD PRESERVATI
166 - DISTRICT COURT RECORDS T
168 - DISTRICT CLERK RECORDS M
170 - COUNTY CLERK RECORDS PR
175 - ARCHIVE FEES
180 - JUSTICE COURT TECHNOLOG
190 - V.I.T. INTEREST
195 - ELECTION SERVICES CONTRA
200 - ROAD & BRIDGE
252 - PANOLA COUNTY AUCTION §
300 - FM & LATERAL
700 - HOT CHECK FEE
720 - PRETRIAL INTERVENTION PR
722 - CDA SB22 GRANT FUNDING
800 - SHERIFF'S STATE FORFEITUR
810 - JAIL COMMISSARY FUND
820 - D A FORFEITURE
822 - SHERIFF SB22 GRANT FUNDII
830 - STATE APPORTIONMENT - D,
835 - STATE LONGEVITY PAY SUPP
840 - CONST.PCT.2 STATE FORFEIT
842 - CONST.PCT.1 STATE FORFEIT
860 - SHERIFF FEDERAL FORFEITUF
862 - CDA FEDERAL FORFEITURE
866 - CONSTABLE PCT 2&3 FEDER/
875 - ROCK HILL WSC
881 - CHILD PROTECTIVE SERVICES
882 - OPIOID SETTLEMENT FUND
883 - HEALTH FUND
885 - AIRPORT
920 - ROAD BOND 1971
940 - PERMANENT IMPROVEMEN"
950 - JAIL IMPROVEMENT FUND
968 - PANOLA COUNTY RETIREE HI
Report Total:

Original
Total Budget

23,466,914.00
0.00

0.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00

0.00
8,118,146.00
0.00
776,513.00
600.00
0.00

0.00

0.00

0.00

0.00
350,000.00
27,503.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
30,000.00
0.00
50,000.00
620,550.00
1,250.00
1,000.00

Current
Total Budget

23,529,241.00
0.00

0.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
1,023.00
0.00
8,267,369.00
0.00
776,513.00
600.00
2,766.00
91,178.00
0.00
10,829.00
0.00
350,000.00
27,503.00
4,320.00
0.00

0.00

0.00

0.00

0.00
491,525.00
30,000.00
0.00
50,000.00
727,515.00
1,250.00
1,000.00
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For Fiscal: 2025 Period Ending: 07/31/2025
Fund Summary

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
294,537.95 23,203,211.45 -326,029.55 1.39%
25.62 25.62 25.62 0.00%
67.61 67.61 67.61 0.00%
1,378.70 10,446.10 -2,128.90 16.93%
0.36 2.65 1.65 165.00%
1,922.29 16,749.24 -9,976.76 37.33%
59.17 542.41 -807.59 59.82%
47.40 303.37 152.37 100.91%
43.10 298.43 48.43 19.37%
85.80 561.65 -338.35 37.59%
1,236.73 7,570.66 -3,429.34 31.18%
7,096.79 52,075.05 -42,924.95 45.18%
7,096.67 47,265.76 -32,734.24 40.92%
831.15 7,415.31 815.31 12.35%
12.84 98.14 -924.86 90.41%
99.42 12,403.44 12,403.44 0.00%
200,973.11 8,205,520.72 -61,848.28 0.75%
0.80 5.35 5.35 0.00%
5,917.33 786,621.02 10,108.02 1.30%
0.00 0.00 -600.00 100.00%
597.18 11,168.90 8,402.90 303.79%
234,70 177,313.48 86,135.48 94.47%
65.83 25,728.55 25,728.55 0.00%
2,479.62 26,950.63 16,121.63 148.87%
131.51 26,120.40 26,120.40 0.00%
101.17 351,975.26 1,975.26 0.56%
4.26 18,403.15 -9,099.85 33.09%
498.45 2,615.58 -1,704.42 39.45%
2.28 14.05 14.05 0.00%
0.43 262 2.62 0.00%
17.25 106.21 106.21 0.00%
129.43 959.31 959.31 0.00%
0.70 4.29 4.29 0.00%
0.00 4,775.00 -486,750.00 99.03%
276.86 6,046.20 -23,953.80 79.85%
110.94 24,709.49 24,709.49 0.00%
1,623.76 98,901.94 48,901.94 97.80%
-35,945.41 190,363.08 -537,151.92 73.83%
154.01 4,986.52 3,736.52 298.92%
64.65 3,980.87 2,980.87 298.09%
1.02 7.54 7.54 0.00%
115,409.27 94551521  -2,228,484.79  70.21%

607,390.75 34,271,832.26 -3,499,352.74 9.26%




Panola County, Texas

ExpCategor...

Fund: 100 - GENERAL
510 - PERSONNEL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 100 - GENERAL Total:

Fund: 130 - LAW LIBRARY
530 - SUPPLIES

Fund: 130 - LAW LIBRARY Total:

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
540 - OTHER SERVICES AND CHARGES

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T...

Fund: 150 - COURTHOUSE SECURITY
510 - PERSONNEL SERVICES
520 - BENEFITS

Fund: 150 - COURTHOUSE SECURITY Total:

Fund: 160 - RECORDS MANAGEMENT
510 - PERSONNEL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 160 - RECORDS MANAGEMENT Total:

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 162 - COUNTY & DISTRICT COURT TECHNOLOGY Total:

Fund: 165 - COURT RECORD PRESERVATION
540 - OTHER SERVICES AND CHARGES

Fund: 165 - COURT RECORD PRESERVATION Total: R

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total: .
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...

510 - PERSONNEL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT..

Fund: 170 - COUNTY CLERK RECORDS PRES
510 - PERSONNEL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 170 - COUNTY CLERK RECORDS PRES Total: -

Fund: 175 - ARCHIVE FEES
540 - OTHER SERVICES AND CHARGES

Fund: 175 - ARCHIVE FEES Total:

Fund: 180 - JUSTICE COURT TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 180 - JUSTICE COURT TECHNOLOGY Total:

Original
Total Budget

7,835,093.00
7,116,595.00

339,439.00
6,025,131.00

~2,150,656.00

23,466,914.00

. 12,575.00

12,575.00

1.00
1.00

20,046.00
6,680.00
26,726.00

0.00
0.00
1,350.00
1,350.00

__151.00
151.00

25000

250.00

900.00
900.00

5,000.00

463.00
© 5,537.00
11,000.00

5,000.00
500.00
89,500.00
95,000.00

80,000.00
80,000.00

6,600.00
6,600.00

Current
Total Budget

7.875,511.00
7,140,253.00

363,755.00
5,982,034.00

2,988,796.00

24,350,349.00

_12,575.00
12,575.00

1.00
1.00

20,046.00
6,680.00
26,726.00

0.00

0.00
1,350.00
1,350.00

151.00
151.00

250.00

250.00

90000

900.00

5,000.00
463.00

5,537.00

11,000.00

5,000.00
500.00
131,991.00
137,491.00

80,000.00
80,000.00

6,600.00

6,600.00
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Period
Activity

830,372.74
694,948.00
13,201.17
311,987.40
225,373.03
2,075,882.34

~1,224.30
1,224.30

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

1,911.00
146.18

S R

2,057.18

0.00
0.00

000

0.00

0.00
0.00

184.54
184.54

Budget Report

Group Summary
For Fiscal: 2025 Period Ending: 07/31/2025

Fiscal
Activity

4,098,321.23
3,161,865.39
98,074.27
3,213,481.80
1,838,015.36
12,409,758.05

_.7,345.80

7,345.80

0.00
0.00

0.00
312.15
312.15

238.00
18.21
0.00
256.21

0.00

0.00
0.00

0.00
0.00

2,415.00

192.48
_0.00
2,607.48

0.00
7.74
0.00
7.74

0.00
0.00

2,000.09
2,000.09

0.00

Variance
Favorable
(Unfavorable)

3,777,189.77
3,978,387.61
265,680.73
2,768,552.20
1,150,780.64
11,940,590.95

20,046.00
6,367.85
26,413.85

-238.00

-18.21
1,350.00
1,093.79

_151.00
151.00

250.00
250.00

900.00
900.00

2,585.00
270.52

_5,537.00

8,392.52

5,000.00
492.26
131,991.00
137,483.26

80,000.00

80,000.00

4,599.91
4,599.91

Percent
Remaining

47.96%
55.72%
73.04%
46.28%
38.50%
49.04%

41.58%
41.58%

~ 100.00%
100.00%

100.00%
95.33%
98.83%

0.00%
0.00%
100.00%
81.02%

100.00%
100.00%

100.00%
100.00%

100.00%
100.00%

51.70%
58.43%
-100.00%
76.30%

100.00%
98.45%
100.00%
99.99%

100.00%
100.00%

69.70%
69.70%



Budget Report

For Fiscal: 2025 Period Ending: 07/31/2025

Variance
Original Current Period Fiscal Favorable  Percent
ExpCategor... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 190 - V.L.T. INTEREST
510 - PERSONNEL SERVICES 0.00 708.00 81.60 402.56 305.44 43.14%
520 - BENEFITS 0.00 315.00 33.99 164.96 150.04 47.63%
Fund: 190 - V.L.T. INTEREST Total: 0.00 1,023.00 115.59 567.52 455.48 44.52%
Fund: 200 - ROAD & BRIDGE
510 - PERSONNEL SERVICES 2,176,405.00 2,176,405.00 242,811.89 1,126,541.33 1,049,863.67 48.24%
520 - BENEFITS 1,958,047.00 1,958,047.00 189,660.94 881,851.30 1,076,195.70 54.96%
530 - SUPPLIES 860,076.00 867,276.00 68,791.28 465,829.32 401,446.68 46.29%
540 - OTHER SERVICES AND CHARGES 810,323.00 501,823.00 20,648.46 29,475.81 472,347.19 94.13%
550 - CAPITAL OUTLAY 3,046,758.00 3,497,281.00 510,972.80 1,854,551.39 1,642,729.61 46.97%
Fund: 200 - ROAD & BRIDGE Total: 8,851,609.00 9,000,832.00 1,032,885.37 4,358,249.15 4,642,582.85 51.58%
Fund: 300 - FM & LATERAL
510 - PERSONNEL SERVICES 96,319.00 96,319.00 10,876.80 53,477.61 42,841.39 44.48%
520 - BENEFITS 102,044.00 102,044.00 9,783.65 43,405.51 58,638.49 57.46%
530 - SUPPLIES 81,000.00 106,000.00 8,057.65 54,692.97 51,307.03 48.40%
540 - OTHER SERVICES AND CHARGES 414,150.00 384,150.00 11,346.48 162,783.85 221,366.15 57.62%
550 - CAPITAL OUTLAY  83,000.00 88,000.00 762.00 4,380.80 83,619.20  95.02%
Fund: 300 - FM & LATERAL Total: 776,513.00 776,513.00 40,826.58 318,740.74 457,772.26 58.95%
Fund: 700 - HOT CHECK FEE
510 - PERSONNEL SERVICES 2,757.00 2,757.00 0.00 955.35 1,801.65 65.35%
520 - BENEFITS 0.00 0.00 0.00 84.01 -84.01 0.00%
Fund: 700 - HOT CHECK FEE Total: 2,757.00 2,757.00 0.00 1,039.36 1,717.64 62.30%
Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND
510 - PERSONNEL SERVICES 0.00 2,080.00 0.00 560.00 1,520.00 73.08%
520 - BENEFITS 0.00 686.00 0.00 429.01 256.99 37.46%
Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND Total: 0.00 2,766.00 0.00 989.01 1,776.99 64.24%
Fund: 722 - CDA SB22 GRANT FUNDING
510 - PERSONNEL SERVICES 0.00 62,580.00 18,582.21 38,838.91 23,741.09 37.94%
520 - BENEFITS 0.00 28,598.00  10,356.07 18,790.84 9,807.16  34.29%
Fund: 722 - CDA SB22 GRANT FUNDING Total: 0.00 91,178.00 28,938.28 57,629.75 33,548.25 36.79%
Fund: 810 - JAIL COMMISSARY FUND
530 - SUPPLIES 0.00 10,829.00 000 5,828.74 500026 46.17%
Fund: 810 - JAIL COMMISSARY FUND Total: 0.00 10,829.00 0.00 5,828.74 5,000.26 46.17%
Fund: 820 - D A FORFEITURE
540 - OTHER SERVICES AND CHARGES 3,700.00 3,700.00 0.00 0.00 ~3,700.00 _ 100.00%
Fund: 820 - D A FORFEITURE Total: 3,700.00 3,700.00 0.00 0.00 3,700.00 100.00%
Fund: 822 - SHERIFF SB22 GRANT FUNDING
510 - PERSONNEL SERVICES 8,850.00 48,942.00 5,520.57 24,603.23 24,338.77 49.73%
520 - BENEFITS 3,986.00 17,510.00 1,847.55 8,426.44 9,083.56 51.88%
550 - CAPITAL OUTLAY 337,164.00 283,548.00 0.00 267,902.89 15,645.11 5.52%
Fund: 822 - SHERIFF SB22 GRANT FUNDING Total: 350,000.00 350,000.00 7,368.12 300,932.56 49,067.44 14.02%
Fund: 830 - STATE APPORTIONMENT - DA
510 - PERSONNEL SERVICES 27,503.00 25,158.00 2,273.73 13,913.32 11,244.68 44.70%
520 - BENEFITS 0.00 0.00 0.00 879.46 -879.46 0.00%
530 - SUPPLIES 0.00 2,070.00 526.16 1,759.54 310.46 15.00%
540 - OTHER SERVICES AND CHARGES 0.00 - 275.00 0.00 0.00 275.00 100.00%
Fund: 830 - STATE APPORTIONMENT - DA Total: 27,503.00 27,503.00 2,799.89 16,552.32 10,950.68 39.82%
Fund: 835 - STATE LONGEVITY PAY SUPPL
510 - PERSONNEL SERVICES 0.00 ~4,320.00 498.45 2,615.58 1,704.42 39.45%
Fund: 835 - STATE LONGEVITY PAY SUPPL Total: 0.00 4,320.00 498.45 2,615.58 1,704.42 39.45%
Fund: 862 - CDA FEDERAL FORFEITURE
550 - CAPITAL OUTLAY 10,00000 10,000.00 0.00 0.00 10,000.00  100.00%
Fund: 862 - CDA FEDERAL FORFEITURE Total: 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00%
T ! ird
8/6/202% 3:50:29 PM 1ge 2 of 4

Page 13 of 23



Budget Report

ExpCategor...

Fund: 875 - ROCK HILL WSC
550 - CAPITAL OUTLAY

Fund: 875 - ROCK HILL WSC Total:

Fund: 881 - CHILD PROTECTIVE SERVICES
540 - OTHER SERVICES AND CHARGES

Fund: 881 - CHILD PROTECTIVE SERVICES Total:

Fund: 883 - HEALTH FUND
540 - OTHER SERVICES AND CHARGES

Fund: 883 - HEALTH FUND Total:

Fund: 885 - AIRPORT
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 885 - AIRPORT Total:

Fund: 920 - ROAD BOND 1971
550 - CAPITAL OUTLAY

Fund: 920 - ROAD BOND 1971 Total:

Fund: 940 - PERMANENT IMPROVEMENT
550 - CAPITAL OUTLAY

Fund: 940 - PERMANENT IMPROVEMENT Total:

Fund: 950 - JAIL IMPROVEMENT FUND
550 - CAPITAL OUTLAY

Fund: 950 - JAIL IMPROVEMENT FUND Total:

Fund: 968 - PANOLA COUNTY RETIREE HEA
520 - BENEFITS

Fund: 968 - PANOLA COUNTY RETIREE HEA Total:
Report Total:
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Original Current
Total Budget Total Budget
0.00 491,525.00
0.00 491,525.00
58,000.00 58,000.00
58,000.00 58,000.00
50,000.00 50,000.00
50,000.00 50,000.00
115,000.00 102,937.00
505,550.00 687,413.00
620,550.00 790,350.00
1,250.00 1,250.00
1,250.00 1,250.00
1,000.00 1,000.00
1,000.00 1,000.00
512.00 512.00
512.00 512.00
_3,174,000.00 3,174,000.00
3,174,000.00  3,174,000.00
37,628,861.00  39,475,451.00

Period
Activity

475.00
475.00

2,975.00
2,975.00

1,745.22
1,745.22

984.36
2,800.00
3,784.36

0.00
0.00

0.00
0.00

0.00
0.00

158,333.12
158,333.12
3,360,093.34

For Fiscal: 2025 Period Ending: 07/31/2025

Variance
Fiscal Favorable  Percent
Activity (Unfavorable) Remaining
2,850.00 488,675.00  99.42%
2,850.00 488,675.00 99.42%
~10,955.00 47,04500  81.11%
10,955.00 47,045.00 81.11%
11,260.92 38,739.08 77.48%
11,260.92 38,739.08 77.48%
71,263.40 31,673.60 30.77%
188,911.05 498,501.95 72.52%
260,174.45 530,175.55 67.08%
0.00 1,250.00  100.00%
0.00 1,250.00 100.00%
0.00 1,000.00  100.00%
0.00 1,000.00 100.00%
0.00 512.00  100.00%
0.00 512.00 100.00%
1,094,286.16 2,079,713.84  65.52%
1,094,286.16 2,079,713.84 65.52%
18,864,958.78  20,610,492.22  52.21%




Budget Report

Fund

100 - GENERAL

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUI

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT

165 - COURT RECORD PRESERVATI

166 - DISTRICT COURT RECORDS T

168 - DISTRICT CLERK RECORDS M

170 - COUNTY CLERK RECORDS PR

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOG

190 - V.I.T. INTEREST

200 - ROAD & BRIDGE

300 - FM & LATERAL

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PR

722 - CDA SB22 GRANT FUNDING

810 - JAIL COMMISSARY FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDII

830 - STATE APPORTIONMENT - D,

835 - STATE LONGEVITY PAY SUPP

862 - CDA FEDERAL FORFEITURE

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMEN"

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE HI
Report Total:

Original
Total Budget

23,466,914.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00
8,851,609.00
776,513.00
2,757.00
0.00

0.00

0.00
3,700.00
350,000.00
27,503.00
0.00
10,000.00
0.00
58,000.00
50,000.00
620,550.00
1,250.00
1,000.00
512.00
3,174,000.00
37,628,861.00

Current
Total Budget

24,350,349.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
137,491.00
80,000.00
6,600.00
1,023.00
9,000,832.00
776,513.00
2,757.00
2,766.00
91,178.00
10,829.00
3,700.00
350,000.00
27,503.00
4,320.00
10,000.00
491,525.00
58,000.00
50,000.00
790,350.00
1,250.00
1,000.00
512.00
3,174,000.00
39,475,451.00
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For Fiscal: 2025 Period Ending: 07/31/2025
Fund Summary

Variance
Period Fiscal Favorable  Percent
Activity Activity (Unfavorable) Remaining

2,075,882.34 12,409,758.05 11,940,590.95 49.04%

1,224.30 7,345.80 522920  41.58%
0.00 0.00 1.00  100.00%

0.00 31215 26,413.85  98.83%

0.00 256.21 1,09379  81.02%

0.00 0.00 151.00  100.00%

0.00 0.00 250.00 100.00%

0.00 0.00 900.00  100.00%
2,057.18 2,607.48 8,392.52  76.30%
0.00 7.74 137,483.26  99.99%

0.00 0.00 80,000.00 100.00%
184.54 2,000.09 4,599.91  69.70%
115.59 567.52 45548  44.52%
1,032,885.37  4,358,249.15  4,642,582.85  51.58%
40,826.58 318,740.74 457,772.26  58.95%
0.00 1,039.36 1,717.64  62.30%

0.00 989.01 1,776.99  64.24%
28,938.28 57,629.75 33,548.25  36.79%
0.00 5,828.74 5,000.26  46.17%

0.00 0.00 3,700.00  100.00%
7,368.12 300,932.56 49,067.44  14.02%
2,799.89 16,552.32 10,950.68  39.82%
498.45 2,615.58 1,704.42  39.45%
0.00 0.00 10,000.00  100.00%
475.00 2,850.00 488,675.00  99.42%
2,975.00 10,955.00 47,045.00  81.11%
1,745.22 11,260.92 38,739.08  77.48%
3,784.36 260,174.45 530,175.55  67.08%
0.00 0.00 1,250.00  100.00%

0.00 0.00 1,000.00  100.00%

0.00 0.00 512.00 100.00%

158,333.12 1,094,286.16  2,079,713.84  65.52%
3,360,093.34  18,864,958.78  20,610,492.22  52.21%
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Panola County, Texas

RevCategor...

Fund: 410 - SUPERVISION
330 - INTERGOVERNMENTAL RECEIPTS
340 - CHARGES FOR SERVICES
360 - MISCELLANEQUS REVENUES
390 - TRANSFERS IN

Fund: 410 - SUPERVISION Total:

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
330 - INTERGOVERNMENTAL RECEIPTS
390 - TRANSFERS IN

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To..

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT
350 - FINES
360 - MISCELLANEOUS REVENUES

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT Total:

Fund: 520 - PANOLA JUVENILE PROBATION
360 - MISCELLANEOUS REVENUES

Fund: 520 - PANOLA JUVENILE PROBATION Total:

Fund: 530 - JUVENILE TITLE IV-E
360 - MISCELLANEQUS REVENUES

Fund: 530 - JUVENILE TITLE IV-E Total:

Fund: 560 - TIPC/A/183(REGULAR)
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 560 - TIPC/A/183(REGULAR) Total:

Fund: 585 - LOCAL MATCH FUNDING/ CALE
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 585 - LOCAL MATCH FUNDING/ CALE Total:

Fund: 587 - STATE SALARY ADJUSTMENT F
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 587 - STATE SALARY ADJUSTMENT F Total:
Report Total: o

Original
Total Budget

175,198.00
194,200.00
24,900.00

_000

394,298.00

43,226.00
_0.00
43,226.00

1,950.00
_950.00
2,900.00

2,800.00
2,800.00

0.00
0.00

219,147.00
219,147.00

225,000.00
225,000.00

~14,308.00
14,308.00

©901,679.00

Budget Report

Group Summary
For Fiscal: 2025 PROBATION Period Ending: 07/31/2025

Variance
Current Period Fiscal Favorable Percent
Total Budget Activity Activity (Unfavorable) Remaining
177,708.00 0.00 177,708.00 0.00 0.00%
145,000.00 0.00 137,123.76 -7,876.24 5.43%
19,259.00 201.62 19,548.68 289.68 1.50%
12,561.00 000  -10,796.00 -23,357.00  185.95%
354,528.00 201.62 323,584.44 -30,943.56 8.73%
43,226.00 0.00 43,226.00 0.00 0.00%
12,561.00 0.00 10,796.00 -1,765.00  14.05%
55,787.00 0.00 54,022.00 -1,765.00 3.16%
1,950.00 298.03 2,270.10 320.10 16.42%
95000 6706 75723 19277 20.29%
2,900.00 365.09 3,027.33 127.33 4.39%
2,800.00 962.76 18,298.45 15,498.45  553.52%
2,800.00 962.76 18,298.45 15,498.45 553.52%
- 0.00 120.77 5,024.29 502429  0.00%
0.00 120.77 5,024.29 5,024.29 0.00%
219,147.00 000  200,884.00 18,26300  8.33%
219,147.00 0.00 200,884.00 -18,263.00 8.33%
225,000.00 0.00 225,000.00 000  0.00%
225,000.00 0.00 225,000.00 0.00 0.00%
14,308.00 000  14,307.70 -0.30 0.00%
14,308.00 0.00 14,307.70 -0.30 0.00%
874,470.00  1,650.24  844,148.21 30,321.79  3.47%
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Budget Report

Fund

410 -
420 -
481 -
520-
530-
560
585 -
587 -

SUPERVISION

COMMUNITY CORRECTIONS
PANOLA COUNTY CSCD ADU
PANOLA JUVENILE PROBATIC
JUVENILE TITLE IV-E

- TIPC/A/183(REGULAR)

LOCAL MATCH FUNDING/ C2
STATE SALARY ADJUSTMENT
Report Total:

Original Current
Total Budget Total Budget
394,298.00 354,528.00
43,226.00 55,787.00
2,900.00 2,900.00
2,800.00 2,800.00
0.00 0.00
219,147.00 219,147.00
225,000.00 225,000.00
.14,308.00 14,308.00
901,679.00 874,470.00
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For Fiscal: 2025 PROBATION Period Ending: 07/31/2025
Fund Summary

Period
Activity
201.62
0.00
365.09
962.76
120.77
0.00
0.00
0.00
1,650.24

Fiscal

Variance
Favorable

Activity (Unfavorable)

323,584.44
54,022.00
3,027.33
18,298.45
5,024.29
200,884.00
225,000.00
14,307.70
844,148.21

-30,943.56
-1,765.00
127.33
15,498.45
5,024.29
-18,263.00
0.00

-0.30

-30,321.79

Percent
Remaining

8.73%
3.16%
4.39%
553.52%
0.00%
8.33%
0.00%
0.00%
3.47%



Panola County, Texas

ExpCategor...

Fund: 410 - SUPERVISION
520 - BENEFITS
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
640 - CONTRACT SERVICES
650 - PROFESSIONAL SERVICE
660 - SUPPLIES & OPERATING EXPENSES
670 - UTILITIES
680 - EQUIPMENT

Fund: 410 - SUPERVISION Total:

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
520 - BENEFITS
610 - PERSONAL SERVICES
650 - PROFESSIONAL SERVICE
660 - SUPPLIES & OPERATING EXPENSES

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To..

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT
640 - CONTRACT SERVICES

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT Total:

Fund: 520 - PANOLA JUVENILE PROBATION
550 - CAPITAL OUTLAY

Fund: 520 - PANOLA JUVENILE PROBATION Total:

Fund: 530 - JUVENILE TITLE IV-E
690 - RESIDENTIAL PLACEMENT

Fund: 530 - JUVENILE TITLE IV-E Total:

Fund: 560 - TIPC/A/183(REGULAR)
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
660 - SUPPLIES & OPERATING EXPENSES
690 - RESIDENTIAL PLACEMENT
695 - NON RESIDENTIAL

Fund: 560 - TIPC/A/183(REGULAR) Total:

Fund: 585 - LOCAL MATCH FUNDING/ CALE
520 - BENEFITS
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
660 - SUPPLIES & OPERATING EXPENSES
690 - RESIDENTIAL PLACEMENT

Fund: 585 - LOCAL MATCH FUNDING/ CALE Total:

Fund: 587 - STATE SALARY ADJUSTMENT F
610 - PERSONAL SERVICES

Fund: 587 - STATE SALARY ADJUSTMENT F Total: .
Report Total: o

Original Current Period
Total Budget Total Budget Activity
89,007.00 69,611.00 5,767.32
229,680.00 179,227.00 18,444.87
14,588.00 16,538.00 112.93
20,315.00 21,315.00 1,045.00
32,367.00 42,367.00 2,796.00
8,700.00 5,956.00 0.00
2,700.00 2,700.00 160.88
.....3,600.00 360000 13846
400,957.00 341,314.00 28,465.46
10,215.00 13,452.00 1,971.42
31,750.00 42,500.00 6,230.73
325.00 325.00 0.00
936.00 000 000
43,226.00 56,277.00 8,202.15
12,500.00 12,500.00 _ 000
12,500.00 12,500.00 0.00
2,800.00 2,800.00
2,800.00 2,800.00 0.00
2500000 2500000
25,000.00 25,000.00 0.00
77,175.00 77,175.00 8,924.82
7,000.00 7,000.00 598.84
14,400.00 11,700.00 607.50
108,572.00 108,572.00 0.00
_12,00000  14,700.00 34000
219,147.00 219,147.00 10,471.16
119,843.00 119,843.00 14,100.15
40,794.00 40,794.00 4,658.88
5,000.00 5,000.00 0.00
17,206.00 17,206.00 343.46
42,157.00 42,157.00 0.00
225,000.00 225,000.00 19,102.49
. 14,308.00 1430800  1,67886
14,308.00 14,308.00 1,678.86
1942,938.00 896,346.00 67,920.12
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000

Budget Report

Group Summary
For Fiscal: 2025 PROBATION Period Ending: 07/31/2025

Fiscal
Activity

53,057.69
169,510.22
6,088.07
7,865.00
33,810.40
1,983.32
1,850.79

141436

275,579.85

12,450.42
39,345.84
0.00
0.00

' '51,796.26

.3:118.68
3,118.68

0.00

000
0.00

71,398.56
4,303.27
4,806.08

10,900.00

... 8,077.50

97,485.41

109,845.28
37,271.04
0.00
9,886.73
2,625.00
159,628.05

_.13,430.88

13,430.88
601,039.13

Variance
Favorable

(Unfavorable)

16,553.31
9,716.78
10,449.93
13,450.00
8,556.60
3,972.68
849.21

2,185.64

65,734.15

1,001.58
3,154.16
325.00

_000

4,480.74

19,381.32
9,381.32

_2,800.00

2,800.00

_25,000.00

25,000.00

5,776.44
2,696.73
6,893.92
97,672.00

8,622.50

121,661.59

9,997.72
3,522.96
5,000.00
7,319.27
39,532.00
65,371.95

877.12

877.12

295,306.87

Percent

Remaining

23.78%

5.42%
63.19%
63.10%
20.20%
66.70%
31.45%
60.71%
19.26%

7.45%
7.42%
100.00%
0.00%
7.96%

75.05%
75.05%

_100.00%

100.00%

100.00%

100.00%

7.48%
38.52%
58.92%
89.96%
58.66%
55.52%

8.34%
B8.64%
100.00%
42.54%
93.77%
29.05%

6.13%
6.13%
32.95%



Budget Report

Fund

410 -
420 -
481 -
520-
530-
560 -
585 -
587 -

SUPERVISION
COMMUNITY CORRECTIONS
PANOLA COUNTY CSCD ADU
PANOLA JUVENILE PROBATI(
JUVENILE TITLE IV-E
TIPC/A/183(REGULAR)
LOCAL MATCH FUNDING/ C#
STATE SALARY ADJUSTMENT
Report Total:

Original
Total Budget

400,957.00
43,226.00
12,500.00

2,800.00
25,000.00
219,147.00
225,000.00
14,308.00

' 942,938.00

Current
Total Budget

341,314.00
56,277.00
12,500.00
2,800.00
25,000.00
219,147.00

225,000.00

1430800

896,346.00
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For Fiscal: 2025 PROBATION Period Ending: 07/31/2025
Fund Summary

Period
Activity

28,465.46
8,202.15
0.00

0.00

0.00
10,471.16
19,102.49

67,920.12

_1,678.86

Fiscal
Activity

275,579.85
51,796.26
3,118.68
0.00

0.00
97,485.41
159,628.05
_13,430.88
601,039.13

Variance
Favorable
(Unfavorable)

65,734.15
4,480.74
9,381.32
2,800.00

25,000.00

121,661.59

65,371.95

877.12

295,306.87

Percent
Remaining

19.26%
7.96%
75.05%
100.00%
100.00%
55.52%
29.05%
6.13%
32.95%
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APPROVED 08-12-2025 Q‘f
Rodger G. McLane 6‘&‘(4” 5 N
7

County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE "IN PERSON

NAME: TJauue MEDuwn wld

POSITION: Deputy Clevle -
DEPARTMENT: (LU ULy Clevic!s OLbhce

DATE: Nrolz2025

CONFERENCE: 1€ X A % Co llege of Probrate J’udqcs Annual Condfevence

LOCATION: D) Aintronio [ TX

DATES: Auaqust 277 ro_ Auguot 724, 2025

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 6

Does this conference meet your educational requirements for the year? N A

If not, how much of your requirements will be met by this conference? f\( A

How much of your requirements have been met already, not counting this conference? N A
How many days have you been away from your job this year for conferences, not counting this

conference? Q

Do you have sufficient funds in your budget for this conference? \ co

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)

This conkervence (overs all topics related ‘o
Prlbure, Cluavdtan s\\ip and Mental (ea (th




APPROVED 08-12-2025
Rodger G MclLane M % mgﬁﬂw
7 ¢

County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

_ ONLINE \/INPERSON

NAME: 8{1(1)}\0)\ @1\“1‘{_)
POSITION: /PA/JFT 0-] gb{‘auﬁ%

DEPARTMENT: _ 1 AN\ D Lﬂ\ Q/{J %\ eSS fice
DATE: \) U_L Lg,- QS AR

CONFERENCE. Q 0N D E!g{?m “"*-U" S
wearion:  Nprth ¢ ast™ Vex(as O Dﬂ\h’\ULJL,\‘LU\ QQ[ -ﬂﬁ
DATES" U;A TN\ \ d02E 10 —\’MLA ;-_LD 35’

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 1

Does this conference meet your educational requirements for the year?

1f not, how much of your requirements will be met by this conference? (—\ \\.ou S

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficlent funds in your budget for this conference?

Wirite a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.}

Kl oo =i M'N()T




APPROVED 08-12-2025 0
Rodger G MclLane S =
County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENCE

NAME: Andrew B. Nixon

posiTIoN: Criminal Investigator

DEPARTMENT: Panola County Sheriff's Office
DATE: July 23, 2025

CONFERENCE: Basic Cybertip Training
LOCATION: Longview Police Dept.

DATES:; August 19, 2025 1o One Day Only

NUMBER OF DAYS OUT OF THE OFFICE FOR THIS CONFERENCE: 1

Does the conference meet your educational requirements for the year? Yes

If not, how much of your requirements will be met by this conference? 8 Hrs.

How much of your requirements have been met already, not counting this conference?

100%

How many days have you been away from your job this year for conferences, not

counting this conference? 20

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)
This training will help investigate computer crimes.




APPROVED 08-12-2025
Rodger G MclLane
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON

NAME: Adam Jones

POSITION: Captain

DEPARTMENT: Panola County Shenff's Oifice

DATE: 07/30/2025

CONFERENCE: SAFVIC Investigators course

LOCATION: Harrison County Shenff's Office  Marshall, Texas

DATES: 18/14/2025 10 08/14/2025

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 2

Does this conference meet your educational requirements for the year? Yes

If not, how much of your requirements will be met by this conference? 16 hours

How much of your requirements have been met already, not counting this conference? _All
How many days have you been away from your job this year far conferences, not counting this

conference?

Do you have sufficlent funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by vour attendance at this

conference: {continue on the back if necessary.)
This course covers the sexual assault family violence investigators certification

This course covers the sexual assault family violence investigatorg certification




